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Appear ances of Board Menbers Present:
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Al dren Andre
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Ni tin Kanath
Cal Si npson
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Loui s Rei ne
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MR ROY:
Good norning. Call
board of directors for the Louisiana
Econom ¢ Devel opnent Corporation. Roll
cal |, please.
MB. SORREL:
A J.
MR ROY:
Her e.
MS. SORRELL.:

Jul es Rousseau.

Roy.

(No response.)
MB. SORRELL:
Al den Andre.
MR ANDRE:
Her e.
MS. SORRELL:
Quentin Messer for Secretary
Mor et .

MR. MESSER

Her e.

MS. SORRELL:

Ni tin Kamat h.

MR, KANATH:

Her e.

to order the
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M5. SORRELL:
Cal Sinpson.
MR S| MPSON:
Her e.

M5. SORRELL:
Susan Tham
MS. THAM
Her e.

M5. SORRELL:

pl ease silence your cell
appreciate it.

First order

Robert Stuart,

(No response.)

MS. SORRELL:
Harry Avant.
(No response.)
M5. SORRELL:
Loui s Rei ne.
MR, REI NE:

Her e.

MS. SORREL:

We have a quorum
MR  ROY:

Vel cone,

everyone.

Jr.

| f you could

phones, |'d

of business is the
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approval of mnutes. W have before us the

board m nutes of the August 15th neeti ng.

VMR. ANDRE:
Mbt i on.
VMR. ROY:

Al right. Motion for approval

as presented.

MR SI MPSON:
Second.
MR. ROY:

Any di scussi on?
(No response.)
MR  ROY:

Heari ng none, all in favor,

aye.

(Several nenbers respond "aye.")

Al |l opposed, "nay.
(No response.)
MR ROY:
Wt hout obj ecti on.
Al so before us are the screening
commttee mnutes for Cctober 17th, Novenber
14t h, and Decenber 19th. Have those been
approved by the screening commttee already?

MR, ANDRE:

htp://www.yeslaw.netl
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Yes.

MR ROY:

kay. Those are by way of
reference. They've been approved
previ ously.

MR REI NE:

MR, ROY:

previ ously approved.

Counsel ?

MR. CANGELCSI :

It wouldn't hurt.

MR  ROY:

It wouldn't hurt. Al right.
So we have a notion for approval as
present ed.

MR, MESSER

Second.

MR ROY:

Second. Any di scussion?

(No response.)

MR ROY:

Heari ng none, all in favor,

aye.

Do we need a notion to redact?

| don't think so if they' ve been
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(Several nenbers respond
MR ROY:
Al'l opposed,

nay.
(No response.)

MR ROY:

Wt hout objection.

As per our board request,

have been approved by the screening

or coments on those projects?

(No response.)

MR  ROY:

Ckay. Hearing none, we'l
on.

Does anyone need a few m

to review t henf?

MS. THAM
No.
VMR. ROY:

Good. Ckay. Next order

you pronounce it? Help ne out.
M5. BI GNER
Vi rdi a.

have the |ist of in-house approval s that

commttee as per our rules. Any questions

business is an EDAP. Ms. Bigner. How do

aye.")

we

| nove

nut es

of
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MR ROY:

Good nor ni ng.

MR, KI NARD:

Good nor ni ng.

MS. Bl GNER:

Good norning, everyone. | have
Brian Kinard with ne. He's a representative
for both Virdia and Ensign [ph]. This is a
project that's going to -- it's going to be
a new facility in Raceland. What they're
going to be doing is they're going to take
what's | eft after the sugar cane process --
t hat bi omass that has no market what soever
right now, they just stockpile it -- and
taking that and extracting sugars out of it.
Then what's left over, Ensign is going to
take and create another chemcal. So it's
kind a joint venture between Ensign and
Virdia, Virdia B2X

Virdia B2X is fully-owned by
Virdia, which is a Delaware conpany. Virdia
was started as an RND. B2X is going to be
taking that technology that was created in
Virdia Inc. and using it in the new

facility. They've done a 20-year |and |ease
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with Raceland for this process. Virdia B2X
has agreed to take all responsibility for
the project, 100 percent, but they're going
to be using the jobs and the capital -- cap
X that's going to be created through Ensign
to neet their nunbers. It's a $60 nmillion
proj ect between the two conpanies, and
they've agreed to create 81 new jobs for a
payroll of 4.8 mllion.

This is going to be located in
Laf ourche Parish. The unenpl oynent rate as
of Septenber 2014 was 4.5 percent, conpared
to the state of 6.1. The per capita for
Laf ourche was 51, 863, conpared to the per
capital inconme of 41,204 for the state.

Most of the contingencies that we have for
this project are basic, except that we are
assigning all responsibility for the jobs
and the cap X no matter who actually it
occurs to, either Ensign or Virdia.

Virdia B2ZX will be 100 percent
responsible for all reporting and for the
responsibility of the EDAP. Ensign will not
sign the contract. It will only be Virdia.

So staff recommends approval of
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it. It's for amllion dollars, so that's
1.66 percent of the $60 million project.
|"ve got Brian here, and he's going to say a
few words about the project, and then any
guestions that you've got, I'll be nore than
happy to answer.

MR, KI NARD:

So, everybody, thank you for
your time. Before | start, we' ve been doing
this for several years, developing this
technol ogy, and | think Louisiana needs to
be proud of the fact that this technol ogy
actually started in Louisiana. W licensed
this technology originally fromLSU, and
just last year, we purchased it fromLSU, so
It went around the world and cane back.

So the other thing is is since
-- over the last three or four years, we've
gone to al nost every state | ooking at state
I ncentives, and pl easant experience in
al nost every state because everybody's in
sal esperson node. But Kel sey Shore, Susan
and her team we were extrenely inpressed.

And getting back to the jobs

nunbers, we've already hired our first team
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of technicians froma technical college,
community college in Lafayette, and they're
now in Virginia right now being trained.
We're extrenely inpressed with the quality
of people we've gotten here in Louisiana, so
we're really excited to cone here.

Ampl i fyi ng what Susan sai d about
our copartner, Ensign, you know, what we do
IS -- there's a problemin Louisiana. The
way the sugar cane producers used to -- they
just burned the bagasse in the fields. The
econom ¢ -- the ecol ogi cal people said, You
can't do that anynore, so then they started
putting it into landfills, and then they
said, You can't do that anynore, either. So
there are piles of this bagasse all over
sout hern Loui siana. Racel and has al nost a
mountain of it. They produce about 80, 000
tons of it nore every year. Wat we do is
we're going to take that 80,000 tons per
year and convert it into a different type of
sugar; it's called xylose. It actually has
a hi gher purchase price than regular refined
sugar .

So we feel that not only are we
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creating jobs for the state of Louisiana,

but we're sol ving an econom cal problem

may or may not know. \When you process the
gas, you know, the machine pulls the
sugarcane out and it | eaves the | eaves on

the fields, and those | eaves just stay on

accunul ates enough chemcals in the field.

the field sits dormant, and this is very
prelimnary.
One of our research projects

wth Raceland is we found that we can

one of the efforts we're |ooking at nowis
actually taking the | eaves and converti ng
those into sugar also. |If we're successful
in that, then crop rotation can be
elimnated and, effectively, you could
theoretically increase the anount of sugar
produced in the state of Louisiana by 25
percent w thout increasing the anount of

| and necessary.

So we're really excited to be

One of the other things you guys

the field, and after two or three years, it

They do crop rotation. So every four years,

actually convert the | eaves into sugar. So
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here, kind of working with the people here.
W're starting with Raceland. W' re already
talking to Sterling and Enterprise, which
are two ot her sugar producers. W're really
excited to be here.

MS. Bl GNER:

And | apologize. The mllion

dollars is going to be for the washing

system which is equipnent. | forgot to
mention that. | apol ogi ze.
MR Kl NARD:

The val ue of that piece of
equi prent is $5.3 million. W're still in
t he design phase. The, you know, worse
thing -- | know, froma financi al
per spective, you've got to cover your
investnent. Froma financial perspective,
I f sonething really bad happened, the
equi pnrent alone is worth over $1 mllion, so
| think the state of Louisiana is pretty
secure in their investnent.

MS. Bl GNER:

Because we're using that
equi pnent as the collateral for the EDAP as

wel | .
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MR ROY:
Any questions, conmments?
MR, ANDRE:
| have a question. I'mfroma

sugarcane famly, so |'mpretty famliar
wth what you're talking about. 1Is this the
first commercial operation of this?

MR KI NARD:

Yes, sir it is. And one of the
questions that Susan had put in her
application was, you know, Wiy do you need
the mllion dollars? And this is a $60
mllion project. You know, why a mllion
dollars? The mllion dollars is critical
because it's the tipping point from our
financial perspective. |t reduces our cap X
by just enough so that the risk of scaling
up to full scale for this first factory is
justified.

So what Louisiana is really
providing us is the opportunity to take on
our investor, which is the parent conpany,
Stora Enso, to take on this full-scale
i nvestnent, and once we approve this out, we

don't need -- no offense, but we don't need
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the mllion dollars for factory nunmber two.
W' re al ready planning an expansion in
Racel and. That second factory is going to
be much nore econom cal because we're going
to be further up a I earning curve.

MR, ANDRE:

And you have a proven market for
this?

MR. Kl NARD:

Yes, sir. There's this -- this
sugar is called xylose, and you can | ook it
up. Xylose is right now used in all chew ng
gum Xyl ose has an interesting consequence
inthat it actually prevents tooth decay,
and it also doesn't hydrolyze in your body,
so it's a nondi abetic alterative to sugar.

The problemis right now xyl ose
I's made by one conpany, which is Dupont.
They pretty nmuch have 100 percent market
share. It's 95 cents a pound. So because
it's so expensive -- and sugar, as you know,
Is 15, 16 cents per pound. Because it's so
expensive, only the chewi ng gum conpani es
actually use it. They want it because,

pound for pound, it's 40 percent sweeter, so
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you can pack nore sweetness in chew ng gum

We believe that we can produce
xyl ose for about 20 cents per pound, nore
expensi ve than refined sugar, but once you
can sell it for 20 cents a pound, all the
sudden you're selling it to conpanies |ike
Col gate and Proctor and Ganble, and they're
putting it in toothpaste. A lot of people
don't know this, but toothpaste has about 25
percent sugar. Your kids are brushing their
teeth with sugar every day.

So we're hoping that we can
expand the market for xylose by this

opportunity.

MR.  ANDRE:
One nore question. |I'mfamliar
Wi th the nountains of bagasse. I'mfamliar

with the Alnont [ph] sugar refinery, and

t hey' ve got a huge anount. (Qobviously, that

stuff -- wll that stuff deteriorate over

tinme? You're going to be taking fromit all

year, but it's been stored a long tine.

WI 1l your stock deteriorate wth that? |Is

it going to be the sane at the end of year?
MR, KI NARD:
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Excel l ent question. So you say
you're a sugar guy. | grew up on a hay farm
in Texas, and if you see those round hay
bills, the outside of the hay is bad, but it
serves as a roof for the hay on the inside.
If you | ook at the inside of a one-year-old
hay bill, it's nice and green on the inside.
VWhat we found fromthose piles of bagasse is
the top three or four feet -- and what he's
tal king about is there are these nountains
of bagasse that have been there for years,
and the first three or four feet is
conposted. It's pretty much just usel ess,
but we've done bore sanples, and ri ght
underneath, it's as if it had been processed
t he day before.

MR, ANDRE:

Can | ask one nore question?

MR ROY:

Yes, Sir.

MR.  ANDRE:

The next thing, how are you
going to get the |leaves into your factory?

MR, KI NARD:

That's the biggest problem

htp://www.yeslaw.netl
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We're in the process of tal king about that

right now Again, |'ma hay farner. W

run through the field and rake up all the

m ght be a process |ike that, because, as
you know, as you know better than | do,
sugarcane i s not plowed up and repl ant ed
every year. They use the sane plant every
three years, so they're going to have this
thing that you' re going to have to rake
over. W haven't quite figured out the
t echnol ogy.

MR ANDRE:

They burn the | eaves right now.

MR, KI NARD:

Sir?

MR, ANDRE:

They burn the | eaves right now.

nmuddy, how are you going to get them up?
Because they're sitting there hauling cane
in the rain and nud.

MR, KI NARD:

have worked these w de, cheap rakes where we

hay into a nice row. A guy cones behind it,

bales it into hay. W're thinking maybe it

So if these things are all wet and soggy and
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Yes. It's a very good question.
That's one of the things that we' re working
on right now, and actually the Duplantis
famly that runs the Raceland facility has
us talking to the farners, because they
actually do sharecropping on the |land. And
we're working with farnmers nowto trying to

figure out how to collect that, the |eaves.

MR.  ANDRE:
Quite a chore.
MR. Kl NARD:

Here's the interesting part. W
buy -- and you can see this on our |ease.
We buy the bagasse. The nountain of

bagasse, we buy for a dollar a ton from

them so we're getting it very, very
I nexpensively. The fresh bagasse that cones
of f every year, we're payi ng about $30 per
ton. The leaves in the field actually have
a negative val ue because of this
deterioration effect, so if we can -- if it
costs us less than $30 a ton to coll ect
that, we're ahead of the gane. So there's a
| ot of noney in that.
MR. ANDRE:
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It's solving an environnent al
probl emas well, because it's really bad.

MR, KI NARD:

Yes, sir. And, again, if we can
elimnate crop rotation, we can increase the

out put of the state of Louisiana for sugar.

MR.  ANDRE:
Thank you.
MR. REl NE:

| amjust curious. You detect
t he bagasse and then extract the sugar.
What do you do with the |eftover product?

MR Kl NARD:

Very good question. So what the
Racel and famly -- the Racel and wants us to
do is conpletely get rid of us it,
conpletely consune it. Virdia, our process,
we consune about 60 percent of the nass of
t he bagasse. The rest of the bagasse is
what we call processed bagasse. The | ast
t hi ng Racel and wants us to do is to send
that back to the pile, because we've only
reduced the pile by 60 percent. That's
where Ensign cones in. Ensign cones in

behi nd us, and they have a process called
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pyrolysis. They take that remaining 40
percent, and they convert it into an oil
call ed pyrolysis oil. Pyrolysis oil has a
very wi de nmarket because it's an essenti al
i ngredient in the manufacture of ethanol.

One of the reasons that Ensign
IS inportant to us, because we need that
ot her 40 percent consuned, but it's not
critical to Virdia, which neans that we're
able to guarantee their cap X and their
jobs. The pyrolysis oil process is pretty
wel | known, and if, for sone reason, Ensign
just pulls the rip chord and doesn't cone in
wWth us, we can either do it ourselves or we
can hire sonmeone el se to consune that
remai ni ng bagasse.

MR, ANDRE:

One nore question.

MR, REI NE:

| was goi ng to ask anot her
guestion, but go ahead.

MR, ANDRE:

VWhat is the footprint of your
facility? How large -- how nmany acres of

| and does it take to install your facility?
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MR. Kl NARD:

So our first facility is --
we're going to consune 80 kil otons per year
of bagasse. W're going to produce 7.2
kil otons per year of xylose. Everything,

I ncl udi ng the staging, the hopper, the
washi ng system everything is 22 acres. The
reason Bob Jansen, our CPO was not able to
come today and talk to you is he's actually
i n Raceland this norning because we're
actually expanding from 22 acres to 60 acres
I n Racel and. Because our studies are
showing this thing is going to be so
successful, we're already planning our
expansi on in Raceland. W have a dead and
set feeling that once we -- it becones well
known that you can actually nake noney with
bagasse, other people are going to start

com ng into Louisiana and doing this, too.

MR, ANDRE:

You nentioned three sugar
pl antations. Do you know of any others?

MR. Kl NARD:

No, sir. Only those three.

Those three are owned by the sane famly,
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themfirst before we go to anyone el se.

VR. ROY:
Good.
MR REl NE:

sati sfied contingenci es.

MR. ANDRE:
Second.
MR.  ROY:

Motion for approval as
presented. Any other discussion or

guestions?

MR. MESSER

Second.

MR, ANDRE:

| seconded al ready.

MR. MESSER

Ch, you already seconded?
MR  ROY:

Any coments fromthe public?
(No response.)
MR ROY:

which is the Patout famly. They | ocked us

in on exclusivity, so we have to buy from

| nmove for approval based on the

Got a third. Oay. Al right.
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Heari ng none, all
( Sever al
MR ROY:
Al |l
(No response.)
MR ROY:

Wt hout objection.

menbers respond

opposed, nay.

Congratul ati ons. Pl ease

posted on your success.

Penni ngt on.
SSBCI

Avenue Devel opnent,
program

Good norni ng gentl enen,
can turn your m crophone on,
it.
MR, PENNI NGTON:

in favor,

MR, KI NARD:

Wel |, thank you very nuc
Again, we're very excited to be here,
think it's a great synbiosis.

MR  ROY:

It is. Thank you.

M5. Bl GNER

Thank you very nuch.

MR ROY:

Next order of business.

LLC,

we' d appreciate

aye.

aye.")

keep us

h.

and |

M.
t he

i f you
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Good norni ng, guys.

MR ROY:

Good nor ni ng.

MR, PENNI NGTON:

|"d like to introduce M. Jim
Lyons from First National Bank and M. --
Dr. David Foreman. He's a business owner.
This is the second | oan we've done with
First National Bank. They had done one
about six to ten nonths ago, | believe, and
|"mreally excited to see them cone back to
use our programagain, and | really
appreciate Dr. David com ng today. He had a
surgery this norning, so they were really in
a rush to get here. | was waiting
downstairs for them

Like | said, Dr. David Foreman
Is one of the owners of the business we're
considering this norning. Wat we're
considering is a construction of a new
conveni ence store in Maurice, Louisiana.
It's going to be | ocated at 9403 Mauri ce
Avenue. |It's at the corner of US H ghway
167 and LA H ghway 92. Right nowit's

currently a green field. There's nothing

htp://www.yeslaw.netl
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there. It's a signal intersection at two
commercial ulterior roadways with a current
average traffic count of 27,000, so there's
27,000 people that go through this

I ntersection a day.

They had an outside person do a
feasibility study on the site, I MST, who's a
consulting firm and they cane with the data
for that, and that feasibility study is in
your packet, if you want to look at it.

It's on page 37 of ny anal ysis.

But what we'll be tal king about
today, the building and the inprovenents
will be 1.3 million. The bank had $480, 000
al ready financed for the land itself.

That's going to be rolling into this | oan.
W won't be guaranteeing that, because it's
agai nst the rules of doing refinance.

So the total project is going to
be 2.4 mllion. The termstructure of the
|l oan is going to be a ten-year | oan
anortized over 15 years wwth a bloomin 10,
and our guarantee is going to cover the
first seven years of the construction

peri od.
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Now, there's going to be, like,
a six- to nine-nonth period of -- a
construction period, and before the term
t he pernmanent finance goes into place and
we'll be covering that as well. Basically,
the interest rate for the first six nonths,
the construction period, is going to be 5
percent interest only. After that, it's
going to be a termloan wwth a fixed rate of
5 percent, and then after the first five
years, it wll becone a floating. It's
going to be WaAll Street Journal prine plus
one for reporters.

The coll ateral offer is going to
be the land itself. It wll first going for
nortgage on the 1.8 acres of |ands and
I nprovenents | ocated at 9403 Mauri ce Avenue,
Mauri ce, Louisiana, and we're going to have
personal guarantees of the owners.

The staff recomends approval of
the request for the | oan guarantee not to
exceed 1, 900, 467. 50 based on 75 percent of
the 1.4 mllion termloan, excluding any
bank finance fees or costs under the

Loui si ana Smal | Busi ness Loan Guar ant ee
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Program The LEDC will utilize SSBCI funds
for the entire period, and this
recomendation i s subject to the bank's
commtnent |letter and our standard
cont i ngenci es.

Any questions on this project or
anything you'd like to discuss? M. Jim
woul d you |like to say anything about this?

MR. LYONS:

| guess, first off, thank you
y'all for having us today. As far as this
project here, if you're famliar or not with
Laf ayette or the Lafayette area, Maurice is
a pretty huge gromh site for Lafayette. As
Christian said, 27,000 traffic count in a
rural area shows you what kind of cars are
going through this site.

As far as conveni ence stores,
when Dr. Foreman and his partner approached
us about -- it's been about a year we've
been | ooking at this and putting it
together -- we first |ooked at, you know,
conpetition in the area, and there's very
little conpetition in Maurice, Louisiana, as

you can probably well imagine if you' ve been
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t hrough there as far as not only conveni ence
stores, but also places to eat, you know,
fuel up, all that stuff. There's not a
whole lot, so we feel |ike between the site
and the need and demand in that area, this
Is going to be a very good project for these
guys, for the bank, for everybody.

So we like the project. I'm
sure you saw t he package, the site analysis
done by I MSE. W' ve seen simlar anal yses
by themin the past for other projects we've
done. They're usually pretty much right on
the noney, if not even nore conservative
than the actual nunbers tend to be, so we
forget about that. W figured about the
projections. W like the project and we
hope y'all do, too.

MR, PENNI NGTON:

What | thought was interesting
about the I MSE projections was they use a
much smal |l er markup on retail for the
gasol i ne sales than they had and the average
had been for the past several years, so it
IS a conservative estimte. They used 12

cents markup off of the gallon of gas,
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whereas | ast year it was 19 cents on
average, and then the |ast three years |
think it averaged 17 cents. So it is a
conservative projection as far as that goes.

And, Dr. David, do you have
anything you'd like to say?

DR, FORENMAN:

Well, it's been a fun project
for me because it's not sonething that we
have typically done in the past. W have a
nunber of other little businesses that we've
t aken advant age of.

The first thing that we | ooked
at was an area that was underserved. |
think we're going to be an asset to the
area, and | know this: | know the whole
community is actually very excited about it.
|"ve tal ked to the Al derman and the police
jury and the different citizens, and
everybody truly is excited, because right
now t hey have a captive -- they're a captive
to the one main station that they have
there, even though it's a really very
significantly growing area, both to the

west, south, and the east.
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The east is Youngsville, which
I's kind of anal ogous to Ascension Parish,
growi ng heavily. Well, what do they plan to
have right there at the intersection? One
day they plan a loop there. That's right
where the loop is going to go, so | think
that's going to be a nuch bigger area.
We're going to be prinmed and ready to go for
that. W plan on having -- nmy comrent was
we don't want a station to conpete with

who's there. W want a station to conpete

wi th everybody who will ever cone there.
That's what our plan is, and we'll be full
servi ce.

One of the guys who's going to
end up being an owner, because he can't
afford it right now, but our goal is and
we' ve set certain paraneters up, financial
paraneters. Wen we've net those, he wll
then assune ownership or part ownership of
t hat station.

| am of the belief that we want
people to own part of the projects that we
have, and he will, therefore, be part on it.

Coul d not have been ot herw se. But his
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forte is two-fold. Nunber one, he's an old
restauranteur. W're going to be huge in
the restaurant and food business. That's
where, | guess, honestly, where the big
markup is, but that's also a needed
commodity in that area. But he al so brings
anot her thing, another concept, and that is
what he has done over the |ast few years in
addition to food is he's the guy who works
for the sales distributors on the order end.
| n other words, we would be buying fromhis
store at the present tinme. So he knows the
busi ness fromnultiple different aspects,
both froma provider aspect as well as a
di stributor aspect. So we think -- we're
confortable with him

We al so have room for other
retail businesses that can be in there, all
of which will be planned on, again, the
basis of need for the parish and the
community. It's the northern aspect of
Verm | ion, southern aspect of Lafayette.
|"m pl eased to say that we will be the first
station, at least that we know of, and we're

using Lord G| as our distributor, which is
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that will be allowed to have both

non- et hanol and et hanol products and diesel

at the sanme punp. So you'll be able to
select themall at that punp. It's a new
punp comng out of -- Glbarco is the nane

of the conpany.

But we ask the oil conpanies,

the law. Now, you may see sone stations
that will have them under the sane canopy,
but it's not considered to be -- it's not

been approved by the fuel distributors.

Texaco, which is who we've chosen to use.
Texaco is starting a whole new

division. They're going to try to revanp

busi ness, so | think that's a good thing.
We're going with sonebody who wants to get
back into the mai nstream busi ness of fuel

sales. We think it's good. But

non- et hanol under the same canopy, which |

think is kind of nice.

out of Hanmmond. We're the first distributor

Whay can't you do that? Because it's against

This is approved. This has been approved by

their stations. They want to get back into

furthernore, they've allowed us to put that
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So you'll be able to pull your
boats up. W' ve talked to other -- we've
done our homework in regards of that, and we
think that we'll be able to provide maybe
28,000 gallons a nonth of non-ethanol gas
because we're on the main hi ghway down to
the bay, and right now there's no noney
offers in non-ethanol gas. It's for the
votes. So we'll be that supplier. In fact,
we' ve al ready made news in sone of the
hunti ng and fishing nmagazi nes, unknown to
us, but we've heard about it. So it seens
that the hunting and fishing comunity is
excited about that new offering. So that's
what | do know.

But we're excited about it, and
we appreciate everyone's support here. It's
very nice. |In our opinion, the State has

stepped up and has hel ped us. So any

questions, |'m happy to answer.
MR ROY:
Any questions or comments?
MR.  ANDRE:
Motion for approval.
MR ROY:
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Motion for approval is
present ed.

MR S| MPSON:

Second.

MR ROY:

Second. Any di scussion?

(No response.)

MR ROY:

Hearing none, all in favor, aye.

(Several nenbers respond "aye.")

MR ROY:

Al | opposed, nay.

(No response.)

MR  ROY:

Any coments fromthe public?

(No response.)

MR ROY:

Heari ng none, notion passes.

DR FORENMAN:

|'"d like to say sonet hing about
that last project. | thought it was
Interesting, but |I'ma head and neck
surgeon. |I'mhere to confess that we see,
from Sept enber, COctober, Novenber, Decenber, ;
when whey start burning the cane, our %
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It is truly an environnental issue.

MR, ANDRE:

Ri ght .

DR FORENMAN:

And you can't believe the
anount, and there's nothing -- that's an
inflammatory ill ness. Everybody says it

allergic. No, it's not allergic; it's
inflammatory. W can't use antihistamn
on those people, so they end up increasi
their sinus infections and those kind of
things, and | don't know about you, but

our town in Lafayette, there's just tons

busi ness triples, probably because of that.

's

es

ng

in

of

ash com ng down, and when you get it on your

shoes and bring it inside, now you have ash
all over the carpet.

So if they're saying -- | cane
inlate, but if they're saying that this is
going to circunvent burning cane -- is that
what | heard?

MR, ANDRE:

Ri ght .

DR FORENMAN:

That's awesone. | think that's
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awesore.
MR ROY:
Good point. Thank you, Doctor.
Congratul ations. Pl ease keep

us posted, and best w shes.

DR. FOREMAN:
Thank you.
MR, LYONS:

Thank y'all very nuch.

MR, PENNI NGTON:

Thank you.

MR ROY:

Next order of business is the
treasurer's report. M. Villa.

M5. VILLA:

Good norning. | have the
secretary of treasurer's report as of
January 16, 2015, for fiscal year '15. On
the summary page, our financial assistance
program has a budget for FY15 of 190, 000,
and that is our projected year end bal ance.
For our states's small business credit
initiative, our budget is 1,934,394, W
have approved projected expenses of
2,336, 200, which gives us a subtotal of a
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negati ve 401, 806, and we have the pendi ng
board approval of 272,857, which gives us a
negati ve bal ance of 674,673, and then we
have a project under review for 60, 938,

whi ch gives us a projected year end bal ance
of a negative 735,611. Not to be al arned,
on the second page, which has the details
we' ve got our third tranche, which we are
wai ting for the treasury with the
appropriation authority of $4,342,6922. So
once we get that third tranche, we'll be
back into the positive.

On our capital outlay
appropriations for EDAP, our FY15 budget is
12,963, 721. We have already approved
proj ect ed expenditures of 5,630,000, and
then we have the board pendi ng approval,
whi ch was approved today, of a mllion
dollars, which | eaves us with a bal ance of
6, 333, 721, and we have projects under review
of 5,307,500, which give us a year end
proj ect ed bal ance of 1,026, 221.

Qur capital outlay appropriation
for EMRED [ph], we have a budget for fiscal
year ' 15 of 725,314, and we have approved
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proj ected expenditures of $330, 005, and
that's -- we have no -- we have no pendi ng
board approvals, so that will be our

proj ected year end bal ance.

The detail for the financial
assi stance program and state small busi ness
initiative is on page 2. It lists the many
projects that we've al ready approved this
fiscal year and the one that we just
approved, and so that, as you can see, the
detail to what the year end bal ance
projection of 700 -- a negative 735,611,
but, again, we should be receiving that
third tranche really soon.

On the third page of the report,
we have our capital outlay appropriation,
whi ch shows all our nmany projects that we
have approved through the EDAP programthis
year, along with the Virdia project today,
So we're projecting a year end bal ance of
1,026,221. | think there was a concern
about this tine last year as to the many
EDAPs that we hadn't been bringing forth to
t he board, so as we had projected, an

i ncrease in volunme we have seen this year
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we'll continue to see. And | think Susan
has a report on the existing projects that
we still have under review as a separate
handout for the board.

And then on the fourth page is
our actual Louisiana Devel opnent fund
bal ance and what our projections are as well
as what the actuals were for '14. So we're
projecting a fund bal ance availability of
$17,479, 268 and total expenditures of
17,110,033, which | eaves us with a bal ance
of 369, 235, and we al so have a total revenue
expected of 673,917 on the un-obligated fund
bal ance for the capital outlay
appropriations, which would | eave us with a
bal ance of 1,033,152 at the end of this
fiscal year.

Any questions on the secretary
of treasurer's report? Susan, do you have

t he separate handout ?

M5. Bl GNER
Yes. |'ve already handed it
out. It has a list of the pending projects

fromthe EDAP. A couple of themare still

on there. | tried to update when was the
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| atest termthat -- when was the last tine
that | had any contact on that project and
what type of update they are.

The first three are still
pending. | have not heard too nuch about
them Elnmer Candy is a newone. |I'm
expecting themto put in an application, so
it would probably go to the board. If not
next nonth, it wll be March. Cool Pl anet,
the other two facilities for Cool Planet are
still on there. W're expecting one |ater
this year and then next year, the third one.
Crest Industries, they've got their
application, and |I'm expecting it sonetine
next week. So |I'm kind of expecting that
they' |l either go through February or March.

O Xylene is a project you're
probably famliar with. W did a | oan
guarantee. They've also been offered an
EDAP. 1|'ve al so spoke to them and expecting
their contract. Paperwork's still pending
as well as Set Point NFR, and then Virdia
was the one that we approved today.

|f you've got any questions, |'d

be happy to answer them
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1 MR ROY:
2 Questions or comrents?
3 MR, ANDRE
4 Thank you for this.
5 MR ROY:
6 After the next tranche, we wll
7 receive all the projected projects that we
8 have in place for anything that carries.
9 MS. VILLA:
10 Well, two separate things. The
11 SSBClI dollars that we have, the 4 mllion,
12 probably better -- Brendan can think of how
13 that will take us. It usually takes us
14 about a year to go through the tranche.
15 Year, year and a half. Probably a year now
16 since we've increased our marketing and
17 we' ve done those many efforts that we did
18 this past year. W've seen an increase in
19 the volunme of participation fromthe banks,
20 so probably a year to go.
21 MB. GUESS:
22 Maybe a year. | wll say that
23 i f we had not had the increased activity, it
24 | woul d have taken us |onger, but right now, I
25 | think Christian has several itens that are
Baton Rouge, LA
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expected in this week that are pending. So
| would say in probably about a year. The
activity has really increased, and | think
if we -- we should get our second -- third
tranche. W should have it by our next
board neeting, and if so, I'll plan to give
an updated report at that tine.

MR ROY:

Very good. Anyone el se?
Questions, comments.

MS. VI LLA:

And then the second item
separate fromthe SSBCl is the EDAP, so
we're projected to have a bal ance of a
mllion dollars at the end of the year.
This does not include 10 mllion dollars
that we have in key 5, which is in the
capital outlay HBT bill, so if we do have
ot her projects that cone forth, we can enter
into contracts with those, and we expect to
have that P5 noved to Pl this session. So
whenever HBT has presented this session.

MR ROY:

Ckay. Thank you. Any notions

to accept the treasurer's report?
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MR. REl NE:
Mot i on.
MR, ANDRE:
Second.
MR ROY:
Moti on and second. Any
di scussion? Al in favor, aye.
(Several nenbers respond "
MR ROY:
Al'l opposed, nay.
(No response.)
MR ROY:
Any coments from public?

Heari ng none, it's approved.

MR SM TH:

Good norning. I'll start this
report. LEDC status report as of Decenber
31, 2014. | don't have any bad news to
report. Every |loan that we have is
reporting. W have two that's late. W
have M&M which is SSBCI. |1'msorry. Let
me just start over. MM Realty, which is
the car dealership that's been deli nquent

for sone tine now. We have A-Vets [ph].

aye.")

The accounts report. M. Smth.
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That's a direct loan. |It's paying on tine.
| think in about naybe four nonths, they
wi |l have conpletely paid that out. The
EDAP, we still have the sane, Cofax [ph].
That's one annual paynent a year. Argo,
CPS, they're all paying on tine. They have
a total balance of 1,151,742 at the end of
Decenber .

| f you | ook on the second page,
we have this, the old programto guarantee
| oans, we only have three currently. One
will fall off in January, so that will be a
rem nder of two. They're all current,
paying on tine. The next page just shows
the all owances that we're required to have
on each different type of loan. If you | ook
at the next page, we have the current SSBCI
|l oans. | show 23 current loans. |If |'m not
m st aken, | think the Natchez of New Ol eans
cl osed recently for a total of 7,344, 560.
M&M | oan, it's delinquent. It's been
del i nquent for sone tinme. The guarantee has
now reduced to 25 percent. They've been
called that loan. [If I'mnot mstaken, in

Cctober this year, it falls off as well. So
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that's pretty nuch the sane news |'ve had
for the last -- | don't know how many
nonths, but that's it. W have pretty good

| oans. Thank you very nuch.

MR ROY:

Any questions or coments?
MR, ANDRE:

Move to accept the report.
MR ROY:

Motion to accept the report.
MB. THAM

Second.

MR ROY:

Any di scussi on?
(No response.)
MR, ROY:

Heari ng none, all in favor, aye.

aye.")

(Several nenbers respond

MR ROY:

Al | opposed, nay.

(No response.)

MR ROY:

You have a record that's envious
of bankers. |I'mglad to see that Puppy Love .

is love is paying.
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MR SM TH:
Yes. Yes.
MR ROY:

Al right. The president's
report. M. Messer.

MR, MESSER

Good norning, everyone. | wll
be very brief, because |I'm between you and
an asset, so | think we've got sone ot her
matters.

First off, I want to thank
everybody for their participation. | know
It's a sacrifice, and | know that this crew
has sort of cone together, and | think it's
very inportant as we try to push forward, so
thank you for making it. One thing | do
want to highlight is I did pass out LED s
sel ected econom c highlights for your
perusal. In that docunent, you'll have a
sense of what we've acconplished. You are
an inportant part of that, so | want to
hi ghl i ght that and al so thank our staff. So
with that, I wll be quiet and open up for
any questions if you have it, but that's

what | have formally.
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MR. REl NE:
The projected construction

particul arly around Lake Charles and the

ot her areas, where are we progressing as far

as the projected tineline? Are they on
schedul e, behi nd schedul e, ahead of
schedul e?

MR MESSER

Well, that's a great question.

So | think it's largely a project-by-project

type of question. | think Sasol is
certainly progressing. That's our |argest
out there. They're progressing in the
tinmeline with the drop of oil prices that

may sl ow down sone ot her projects, sone of

the other LED projects, but Sasol, which is

the |l argest construction, is progressing as

we woul d anti ci pate.
MR, REI NE:
On both their projects?
MR MESSER
As far as | know
MR. REl NE:
Ckay. Thank you.
MR ROY:
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Anyone el se? Questions,
coments? Thank you. Al right. The next
order of business, which is on the anended
agenda at this tinme again to elect officers,

to el ect chairpersons, vice chairnen, and

any can. |If soneone doesn't want it, [|'II
continue to do it. |If soneone does, please
say so.

MR REI NE:

| got a question for you before
we proceed with that. Is seens that
everybody's termis expired. Are we
approved by the appointees, required to have
approval ?

MB. GUESS:

Well, basically, you are --
you' re served until repl aced.

MR, REI NE:

That's true, but they also
passed a | aw a couple years ago that if
you' re not replaced and you continue to
serve, that you have to be reapproved by the
Senate, if we're confirnmed by the Senate.

MS. GUESS:

We' ve not received any
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comruni cation from --
MR, REI NE:
Well, there is no procedure, but

that's what the | aw says.

M5. QGUESS:
Ckay.
MR. REl NE:

So |I''m concerned about why we
haven't been reappoi nt ed.

MS. GUESS:

That | can't answer. The office
of boards and conm ssions are who we, you
know, get the directives from Soneone
asked the question of why haven't we gotten
a new nenber appointed. W've had a nenber,
too, that was resigned, Shelly Farlow [ ph]
al nost three years ago, and she's not been
replaced. So that's a function of the
office of -- the governnent's office of
boards and conmmi ssi ons.

MR REI NE:

kay. WIIl you look into --
may be m staken, but | don't think so.

There was a statute passed a couple years

ago that said that if you continue to serve,
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you have to be reconsidered by the Senate
within, like, a tw-year period, and | don't

know that there's a procedure to do it, the

set u. | went through that with anot her
boar d.

MB. GUESS:

We'll look into it.

MR REI NE:

| think we ought to know about

Wth that, M. Chairman, |
nom nate you to continue as chairmn, and

| "' m sure sonebody will second.

MR SI MPSON:

Second.

MR ROY:

| f anyone wants it, please, you
know - -

MR, REI NE:

| nove the nom nations be
cl osed.

MR S| MPSON:

Second.

MR REI NE:

| cast a vote and nove that you
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be el ected via accl amati on.
MR ROY:

Thank you very nuch. |

continue to try to do ny best. The vice
chai rman position is currently off

nom nation. That is M. Andre.

MR REl NE:

| nove to nomnate M. Andre.
MR ROY:

Motion to nominate M. Andre.
MR. MESSER

Second.

MR REI NE:

M. Chairman, | nove the

nom nati ons be cl osed.

MR S| MPSON:

Second.

MR ROY:

Second. All in favor of the

notion to close the nomnations, "aye."

(Several nenbers respond "
MR ROY:
Al | opposed.

(No response.)

appreci ate your vote of confidence, and |'l|

aye.")
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MR. REl NE:

M. Chairman, | cast a vote to
nove that Al den Andre be el ected vice
chai rman by accl amati on.

MR ROY:

And so he shall be. Thank you,
M. Andre. Congratul ations.

kay. Let's -- all right. W
have ot her housekeepi ng busi ness just on
commttees. As all of you know, we have not
had extensive -- any extensive mneetings.
The comm ttees have not had any extensive
neetings. W' ve handled a | ot of things
just by the full board, but, nonethel ess,
It's inportant that we have the commttees
establ i shed and, as necessary, the neeting.
So the commttees are the executive
commttee, and let's see. | mght |et
Brenda el aborate on this a little bit nore,
if she'd like to, on just the conmttees and
who has to be on what and et cetera.

MS. GUESS:

Ckay. They're going to give ne
a copy of what you guys are |ooking at. The

-- if I could just -- the executive
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commttee has been, | think, in the past
that we've not very much -- haven't utilized

t hat executive conmttee as nmuch as we
nment i oned because of the change that was
made in the resolution with the resol ution
| ast year to allow the screening commttee
to convene to hear projects in the event we
couldn't convene a board. So I'mgoing to
defer and ask for the assistance of M.
Cangelosi as well. |I'mnot certainif we --
we may have to look to see if this
particular board is still -- a conmttee is
still one that mght be viable. W can --
it appears that what takes place is that
these are still the conmttee chair and the
chai rman of the board, the chairman of the
screening conmttee, and the various chairs
of the other standing comnmttees. And to ny
recollection, we've not had to convene one
to take care of any additional business that
was not taken care, either at a full board
or at one of those standing commttees.

MR ROY:

Let nme ask this of the board

menbers: | assume everyone has a copy. |Is
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everyone content with the conmttees that

they are on, and woul d anyone |i ke to be on

a different commttee or additional
comm ttees?

MS. THAM

|"d like to be on the finance
comm ttee.

MR ROY:

Ckay. | think that's a great
I dea, so let's do that.

MR S| MPSON:

Should we add it or replace

sonebody?

MR  ROY:

Per haps -- we've not seen M.
Stuart in a while. | think you should be

the chairman. Everyone okay with that?

MR. MESSER

Do we need a formal notion for
t hat ?

MR, CANGELCSI :

Yes.

MR.  ANDRE:

| second.

MR. REl NE:
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| have a question. Doesn't the
chai rman just appoint the comnmttee nenbers?

MR ROY:

Usual ly, but I'd prefer if it's
by accl amati on.

MR REI NE:

" mjust wondering.

MR ROY:

| think technically, yes, | have
that ability, but | prefer if it's by
accl amation so everybody's on the sane page.
So let's do that. And any ot her changes any
of you think are in order or anyone like to
be added to a different commttee or taken

off of a commttee?

MR. MESSER
Just -- | was just talking with
A.J. | think for policy maybe -- we

probably need a make a simlar change with
Harry Avant, and | suggest that Cal Sinpson

be made chairman of that commttee.

MR ROY:

Si npson, you're okay wth that?
MR SI MPSON:

Sur e.
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MR ROY:

Anyone el se have any thoughts on
that subject? Very good. M. Sinpson wll
be the chairman of the commttee and added
toit. Any other changes, reconmendati ons,
et cetera?

MR, REI NE:

|"mjust curious. |s Avant
staying on the conmttee or --

MR ROY:

| think so. | think we --

MR, REI NE:

Ckay.

MR  ROY:

We just add M. Sinpson. Any
ot her thoughts, commttees, chairnen,
chai rperson? GCkay. Well, that will be --
those will be the conmttee assignnents.

Brenda, do you have anything to add?

M5. GUESS:
No, sir. | think those are
the -- those are very good additions to the

commttees, and it should help us to
function in a nore tinely manner. W do .

have -- the finance commttee probably w |l
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audits that are awaiting presentation to

to the board. W have the one fromthe
Loui siana | egislative auditors that was
perfornmed back | ast year and one by Chaffe

and Associ ates, which does the anal ysis of

those for prior to next nonth's neeting.

MR.  ROY:
Good.
MR. REI NE:

Have you recei ved any

information fromthe | egislative auditors

about -- is it conplete?
MS. GUESS:
Yes, it's conplete.
MS. VI LLA:

about a nonth ago, | want to say. | can
forward it to the board nenbers.

MR REI NE:

Thank you. Anything bad on

t here?

be the first. The next one will be pulling

the action possibly next nonth. W have two

finance and, therefore, present presentation

our portfolio. So we would |like to schedule

Their final report was rel eased
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MS. VI LLA:
No. Everything was positive.
MR. REl NE:
Thank you.
M5. VILLA:

We had no findings and no

recomendati ons. Thank you.

MR ROY:

Al right.

MS. VI LLA:

We' Il include that in next

nont h' s packet.

MR  ROY:

Any ot her business before we
adj ourn?

(No response.)

MR ROY:

Heari ng none, notion to adjourn.

MR, KANATH:

Mot i on.

MR.  ANDRE:

Second.

MR ROY:

Thank you.

(Meeting concludes at 10:27 a.m)
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REPORTER S CERTI FI CATE:

|, DESI REE DELATTE, Certified
Court Reporter in and for the State of Loui siana,
as the officer before whomthis neeting for the
Board of Conmerce of the Louisiana Econom c
Devel opnent Corporation, do hereby certify that
this nmeeting was reported by ne in the stenotype
reporting nethod, was prepared and transcribed by
me or under mny personal direction and
supervision, and is a true and correct transcript
to the best of ny ability and understandi ng;

That the transcript has been
prepared in conpliance with transcript format
required by statute or by rules of the board,
that | have acted in conpliance with the
prohi bition on contractual relationships, as
defined by Louisiana Code of Civil Procedure
Article 1434 and in rules and advi sory opinions
of the board;

That | amnot related to counse

or to the parties herein, nor am| otherw se
interested in the outcone of this matter.

Dated this 2nd day of February, 2015.

DESI RE DELATTE, CCR, RPR
CERTI FI ED COURT REPORTER
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 1               MR. ROY:

 2               Good morning.  Call to order the

 3   board of directors for the Louisiana

 4   Economic Development Corporation.  Roll

 5   call, please.

 6               MS. SORREL:

 7               A.J. Roy.

 8               MR. ROY:

 9               Here.

10               MS. SORRELL:

11               Jules Rousseau.

12               (No response.)

13               MS. SORRELL:

14               Alden Andre.

15               MR. ANDRE:

16               Here.

17               MS. SORRELL:

18               Quentin Messer for Secretary

19   Moret.

20               MR. MESSER:

21               Here.

22               MS. SORRELL:

23               Nitin Kamath.

24               MR. KAMATH:

25               Here.
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 1               MS. SORRELL:

 2               Cal Simpson.

 3               MR. SIMPSON:

 4               Here.

 5               MS. SORRELL:

 6               Susan Tham.

 7               MS. THAM:

 8               Here.

 9               MS. SORRELL:

10               Robert Stuart, Jr.

11               (No response.)

12               MS. SORRELL:

13               Harry Avant.

14               (No response.)

15               MS. SORRELL:

16               Louis Reine.

17               MR. REINE:

18               Here.

19               MS. SORREL:

20               We have a quorum.

21               MR. ROY:

22               Welcome, everyone.  If you could

23   please silence your cell phones, I'd

24   appreciate it.

25               First order of business is the
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 1   approval of minutes.  We have before us the

 2   board minutes of the August 15th meeting.

 3               MR. ANDRE:

 4               Motion.

 5               MR. ROY:

 6               All right.  Motion for approval

 7   as presented.

 8               MR. SIMPSON:

 9               Second.

10               MR. ROY:

11               Any discussion?

12               (No response.)

13               MR. ROY:

14               Hearing none, all in favor,

15   "aye."

16               (Several members respond "aye.")

17               All opposed, "nay."

18               (No response.)

19               MR. ROY:

20               Without objection.

21               Also before us are the screening

22   committee minutes for October 17th, November

23   14th, and December 19th.  Have those been

24   approved by the screening committee already?

25               MR. ANDRE:
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 1               Yes.

 2               MR. ROY:

 3               Okay.  Those are by way of

 4   reference.  They've been approved

 5   previously.

 6               MR. REINE:

 7               Do we need a motion to redact?

 8               MR. ROY:

 9               I don't think so if they've been

10   previously approved.

11               Counsel?

12               MR. CANGELOSI:

13               It wouldn't hurt.

14               MR. ROY:

15               It wouldn't hurt.  All right.

16   So we have a motion for approval as

17   presented.

18               MR. MESSER:

19               Second.

20               MR. ROY:

21               Second.  Any discussion?

22               (No response.)

23               MR. ROY:

24               Hearing none, all in favor,

25   "aye."
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 1               (Several members respond "aye.")

 2               MR. ROY:

 3               All opposed, "nay."

 4               (No response.)

 5               MR. ROY:

 6               Without objection.

 7               As per our board request, we

 8   have the list of in-house approvals that

 9   have been approved by the screening

10   committee as per our rules.  Any questions

11   or comments on those projects?

12               (No response.)

13               MR. ROY:

14               Okay.  Hearing none, we'll move

15   on.

16               Does anyone need a few minutes

17   to review them?

18               MS. THAM:

19               No.

20               MR. ROY:

21               Good.  Okay.  Next order of

22   business is an EDAP.  Ms. Bigner.  How do

23   you pronounce it?  Help me out.

24               MS. BIGNER:

25               Virdia.
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 1               MR. ROY:

 2               Good morning.

 3               MR. KINARD:

 4               Good morning.

 5               MS. BIGNER:

 6               Good morning, everyone.  I have

 7   Brian Kinard with me.  He's a representative

 8   for both Virdia and Ensign [ph].  This is a

 9   project that's going to -- it's going to be

10   a new facility in Raceland.  What they're

11   going to be doing is they're going to take

12   what's left after the sugar cane process --

13   that biomass that has no market whatsoever

14   right now; they just stockpile it -- and

15   taking that and extracting sugars out of it.

16   Then what's left over, Ensign is going to

17   take and create another chemical.  So it's

18   kind a joint venture between Ensign and

19   Virdia, Virdia B2X.

20               Virdia B2X is fully-owned by

21   Virdia, which is a Delaware company.  Virdia

22   was started as an RND.  B2X is going to be

23   taking that technology that was created in

24   Virdia Inc. and using it in the new

25   facility.  They've done a 20-year land lease

0009

 1   with Raceland for this process.  Virdia B2X

 2   has agreed to take all responsibility for

 3   the project, 100 percent, but they're going

 4   to be using the jobs and the capital -- cap

 5   X that's going to be created through Ensign

 6   to meet their numbers.  It's a $60 million

 7   project between the two companies, and

 8   they've agreed to create 81 new jobs for a

 9   payroll of 4.8 million.

10               This is going to be located in

11   Lafourche Parish.  The unemployment rate as

12   of September 2014 was 4.5 percent, compared

13   to the state of 6.1.  The per capita for

14   Lafourche was 51,863, compared to the per

15   capital income of 41,204 for the state.

16   Most of the contingencies that we have for

17   this project are basic, except that we are

18   assigning all responsibility for the jobs

19   and the cap X no matter who actually it

20   occurs to, either Ensign or Virdia.

21               Virdia B2X will be 100 percent

22   responsible for all reporting and for the

23   responsibility of the EDAP.  Ensign will not

24   sign the contract.  It will only be Virdia.

25               So staff recommends approval of
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 1   it.  It's for a million dollars, so that's

 2   1.66 percent of the $60 million project.

 3   I've got Brian here, and he's going to say a

 4   few words about the project, and then any

 5   questions that you've got, I'll be more than

 6   happy to answer.

 7               MR. KINARD:

 8               So, everybody, thank you for

 9   your time.  Before I start, we've been doing

10   this for several years, developing this

11   technology, and I think Louisiana needs to

12   be proud of the fact that this technology

13   actually started in Louisiana.  We licensed

14   this technology originally from LSU, and

15   just last year, we purchased it from LSU, so

16   it went around the world and came back.

17               So the other thing is is since

18   -- over the last three or four years, we've

19   gone to almost every state looking at state

20   incentives, and pleasant experience in

21   almost every state because everybody's in

22   salesperson mode.  But Kelsey Shore, Susan

23   and her team, we were extremely impressed.

24               And getting back to the jobs

25   numbers, we've already hired our first team
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 1   of technicians from a technical college,

 2   community college in Lafayette, and they're

 3   now in Virginia right now being trained.

 4   We're extremely impressed with the quality

 5   of people we've gotten here in Louisiana, so

 6   we're really excited to come here.

 7               Amplifying what Susan said about

 8   our copartner, Ensign, you know, what we do

 9   is -- there's a problem in Louisiana.  The

10   way the sugar cane producers used to -- they

11   just burned the bagasse in the fields.  The

12   economic -- the ecological people said, You

13   can't do that anymore, so then they started

14   putting it into landfills, and then they

15   said, You can't do that anymore, either.  So

16   there are piles of this bagasse all over

17   southern Louisiana.  Raceland has almost a

18   mountain of it.  They produce about 80,000

19   tons of it more every year.  What we do is

20   we're going to take that 80,000 tons per

21   year and convert it into a different type of

22   sugar; it's called xylose.  It actually has

23   a higher purchase price than regular refined

24   sugar.

25               So we feel that not only are we

0012

 1   creating jobs for the state of Louisiana,

 2   but we're solving an economical problem.

 3               One of the other things you guys

 4   may or may not know:  When you process the

 5   gas, you know, the machine pulls the

 6   sugarcane out and it leaves the leaves on

 7   the fields, and those leaves just stay on

 8   the field, and after two or three years, it

 9   accumulates enough chemicals in the field.

10   They do crop rotation.  So every four years,

11   the field sits dormant, and this is very

12   preliminary.

13               One of our research projects

14   with Raceland is we found that we can

15   actually convert the leaves into sugar.  So

16   one of the efforts we're looking at now is

17   actually taking the leaves and converting

18   those into sugar also.  If we're successful

19   in that, then crop rotation can be

20   eliminated and, effectively, you could

21   theoretically increase the amount of sugar

22   produced in the state of Louisiana by 25

23   percent without increasing the amount of

24   land necessary.

25               So we're really excited to be
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 1   here, kind of working with the people here.

 2   We're starting with Raceland.  We're already

 3   talking to Sterling and Enterprise, which

 4   are two other sugar producers.  We're really

 5   excited to be here.

 6               MS. BIGNER:

 7               And I apologize.  The million

 8   dollars is going to be for the washing

 9   system, which is equipment.  I forgot to

10   mention that.  I apologize.

11               MR. KINARD:

12               The value of that piece of

13   equipment is $5.3 million.  We're still in

14   the design phase.  The, you know, worse

15   thing -- I know, from a financial

16   perspective, you've got to cover your

17   investment.  From a financial perspective,

18   if something really bad happened, the

19   equipment alone is worth over $1 million, so

20   I think the state of Louisiana is pretty

21   secure in their investment.

22               MS. BIGNER:

23               Because we're using that

24   equipment as the collateral for the EDAP as

25   well.
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 1               MR. ROY:

 2               Any questions, comments?

 3               MR. ANDRE:

 4               I have a question.  I'm from a

 5   sugarcane family, so I'm pretty familiar

 6   with what you're talking about.  Is this the

 7   first commercial operation of this?

 8               MR. KINARD:

 9               Yes, sir it is.  And one of the

10   questions that Susan had put in her

11   application was, you know, Why do you need

12   the million dollars?  And this is a $60

13   million project.  You know, why a million

14   dollars?  The million dollars is critical

15   because it's the tipping point from our

16   financial perspective.  It reduces our cap X

17   by just enough so that the risk of scaling

18   up to full scale for this first factory is

19   justified.

20               So what Louisiana is really

21   providing us is the opportunity to take on

22   our investor, which is the parent company,

23   Stora Enso, to take on this full-scale

24   investment, and once we approve this out, we

25   don't need -- no offense, but we don't need
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 1   the million dollars for factory number two.

 2   We're already planning an expansion in

 3   Raceland.  That second factory is going to

 4   be much more economical because we're going

 5   to be further up a learning curve.

 6               MR. ANDRE:

 7               And you have a proven market for

 8   this?

 9               MR. KINARD:

10               Yes, sir.  There's this -- this

11   sugar is called xylose, and you can look it

12   up.  Xylose is right now used in all chewing

13   gum.  Xylose has an interesting consequence

14   in that it actually prevents tooth decay,

15   and it also doesn't hydrolyze in your body,

16   so it's a nondiabetic alterative to sugar.

17               The problem is right now xylose

18   is made by one company, which is Dupont.

19   They pretty much have 100 percent market

20   share.  It's 95 cents a pound.  So because

21   it's so expensive -- and sugar, as you know,

22   is 15, 16 cents per pound.  Because it's so

23   expensive, only the chewing gum companies

24   actually use it.  They want it because,

25   pound for pound, it's 40 percent sweeter, so
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 1   you can pack more sweetness in chewing gum.

 2               We believe that we can produce

 3   xylose for about 20 cents per pound, more

 4   expensive than refined sugar, but once you

 5   can sell it for 20 cents a pound, all the

 6   sudden you're selling it to companies like

 7   Colgate and Proctor and Gamble, and they're

 8   putting it in toothpaste.  A lot of people

 9   don't know this, but toothpaste has about 25

10   percent sugar.  Your kids are brushing their

11   teeth with sugar every day.

12               So we're hoping that we can

13   expand the market for xylose by this

14   opportunity.

15               MR. ANDRE:

16               One more question.  I'm familiar

17   with the mountains of bagasse.  I'm familiar

18   with the Almont [ph] sugar refinery, and

19   they've got a huge amount.  Obviously, that

20   stuff -- will that stuff deteriorate over

21   time?  You're going to be taking from it all

22   year, but it's been stored a long time.

23   Will your stock deteriorate with that?  Is

24   it going to be the same at the end of year?

25               MR. KINARD:
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 1               Excellent question.  So you say

 2   you're a sugar guy.  I grew up on a hay farm

 3   in Texas, and if you see those round hay

 4   bills, the outside of the hay is bad, but it

 5   serves as a roof for the hay on the inside.

 6   If you look at the inside of a one-year-old

 7   hay bill, it's nice and green on the inside.

 8   What we found from those piles of bagasse is

 9   the top three or four feet -- and what he's

10   talking about is there are these mountains

11   of bagasse that have been there for years,

12   and the first three or four feet is

13   composted.  It's pretty much just useless,

14   but we've done bore samples, and right

15   underneath, it's as if it had been processed

16   the day before.

17               MR. ANDRE:

18               Can I ask one more question?

19               MR. ROY:

20               Yes, sir.

21               MR. ANDRE:

22               The next thing, how are you

23   going to get the leaves into your factory?

24               MR. KINARD:

25               That's the biggest problem.
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 1   We're in the process of talking about that

 2   right now.  Again, I'm a hay farmer.  We

 3   have worked these wide, cheap rakes where we

 4   run through the field and rake up all the

 5   hay into a nice row.  A guy comes behind it,

 6   bales it into hay.  We're thinking maybe it

 7   might be a process like that, because, as

 8   you know, as you know better than I do,

 9   sugarcane is not plowed up and replanted

10   every year.  They use the same plant every

11   three years, so they're going to have this

12   thing that you're going to have to rake

13   over.  We haven't quite figured out the

14   technology.

15               MR. ANDRE:

16               They burn the leaves right now.

17               MR. KINARD:

18               Sir?

19               MR. ANDRE:

20               They burn the leaves right now.

21   So if these things are all wet and soggy and

22   muddy, how are you going to get them up?

23   Because they're sitting there hauling cane

24   in the rain and mud.

25               MR. KINARD:
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 1               Yes.  It's a very good question.

 2   That's one of the things that we're working

 3   on right now, and actually the Duplantis

 4   family that runs the Raceland facility has

 5   us talking to the farmers, because they

 6   actually do sharecropping on the land.  And

 7   we're working with farmers now to trying to

 8   figure out how to collect that, the leaves.

 9               MR. ANDRE:

10               Quite a chore.

11               MR. KINARD:

12               Here's the interesting part.  We

13   buy -- and you can see this on our lease.

14   We buy the bagasse.  The mountain of

15   bagasse, we buy for a dollar a ton from

16   them, so we're getting it very, very

17   inexpensively.  The fresh bagasse that comes

18   off every year, we're paying about $30 per

19   ton.  The leaves in the field actually have

20   a negative value because of this

21   deterioration effect, so if we can -- if it

22   costs us less than $30 a ton to collect

23   that, we're ahead of the game.  So there's a

24   lot of money in that.

25               MR. ANDRE:
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 1               It's solving an environmental

 2   problem as well, because it's really bad.

 3               MR. KINARD:

 4               Yes, sir.  And, again, if we can

 5   eliminate crop rotation, we can increase the

 6   output of the state of Louisiana for sugar.

 7               MR. ANDRE:

 8               Thank you.

 9               MR. REINE:

10               I am just curious.  You detect

11   the bagasse and then extract the sugar.

12   What do you do with the leftover product?

13               MR. KINARD:

14               Very good question.  So what the

15   Raceland family -- the Raceland wants us to

16   do is completely get rid of us it,

17   completely consume it.  Virdia, our process,

18   we consume about 60 percent of the mass of

19   the bagasse.  The rest of the bagasse is

20   what we call processed bagasse.  The last

21   thing Raceland wants us to do is to send

22   that back to the pile, because we've only

23   reduced the pile by 60 percent.  That's

24   where Ensign comes in.  Ensign comes in

25   behind us, and they have a process called
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 1   pyrolysis.  They take that remaining 40

 2   percent, and they convert it into an oil

 3   called pyrolysis oil.  Pyrolysis oil has a

 4   very wide market because it's an essential

 5   ingredient in the manufacture of ethanol.

 6               One of the reasons that Ensign

 7   is important to us, because we need that

 8   other 40 percent consumed, but it's not

 9   critical to Virdia, which means that we're

10   able to guarantee their cap X and their

11   jobs.  The pyrolysis oil process is pretty

12   well known, and if, for some reason, Ensign

13   just pulls the rip chord and doesn't come in

14   with us, we can either do it ourselves or we

15   can hire someone else to consume that

16   remaining bagasse.

17               MR. ANDRE:

18               One more question.

19               MR. REINE:

20               I was going to ask another

21   question, but go ahead.

22               MR. ANDRE:

23               What is the footprint of your

24   facility?  How large -- how many acres of

25   land does it take to install your facility?
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 1               MR. KINARD:

 2               So our first facility is --

 3   we're going to consume 80 kilotons per year

 4   of bagasse.  We're going to produce 7.2

 5   kilotons per year of xylose.  Everything,

 6   including the staging, the hopper, the

 7   washing system, everything is 22 acres.  The

 8   reason Bob Jansen, our CPO, was not able to

 9   come today and talk to you is he's actually

10   in Raceland this morning because we're

11   actually expanding from 22 acres to 60 acres

12   in Raceland.  Because our studies are

13   showing this thing is going to be so

14   successful, we're already planning our

15   expansion in Raceland.  We have a dead and

16   set feeling that once we -- it becomes well

17   known that you can actually make money with

18   bagasse, other people are going to start

19   coming into Louisiana and doing this, too.

20               MR. ANDRE:

21               You mentioned three sugar

22   plantations.  Do you know of any others?

23               MR. KINARD:

24               No, sir.  Only those three.

25   Those three are owned by the same family,
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 1   which is the Patout family.  They locked us

 2   in on exclusivity, so we have to buy from

 3   them first before we go to anyone else.

 4               MR. ROY:

 5               Good.

 6               MR. REINE:

 7               I move for approval based on the

 8   satisfied contingencies.

 9               MR. ANDRE:

10               Second.

11               MR. ROY:

12               Motion for approval as

13   presented.  Any other discussion or

14   questions?

15               MR. MESSER:

16               Second.

17               MR. ANDRE:

18               I seconded already.

19               MR. MESSER:

20               Oh, you already seconded?

21               MR. ROY:

22               Got a third.  Okay.  All right.

23   Any comments from the public?

24               (No response.)

25               MR. ROY:
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 1               Hearing none, all in favor, aye.

 2               (Several members respond "aye.")

 3               MR. ROY:

 4               All opposed, nay.

 5               (No response.)

 6               MR. ROY:

 7               Without objection.

 8               Congratulations.  Please keep us

 9   posted on your success.

10               MR. KINARD:

11               Well, thank you very much.

12   Again, we're very excited to be here, and I

13   think it's a great symbiosis.

14               MR. ROY:

15               It is.  Thank you.

16               MS. BIGNER:

17               Thank you very much.

18               MR. ROY:

19               Next order of business.  Mr.

20   Pennington.  Avenue Development, LLC, the

21   SSBCI program.

22               Good morning gentlemen, if you

23   can turn your microphone on, we'd appreciate

24   it.

25               MR. PENNINGTON:
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 1               Good morning, guys.

 2               MR. ROY:

 3               Good morning.

 4               MR. PENNINGTON:

 5               I'd like to introduce Mr. Jim

 6   Lyons from First National Bank and Mr. --

 7   Dr. David Foreman.  He's a business owner.

 8   This is the second loan we've done with

 9   First National Bank.  They had done one

10   about six to ten months ago, I believe, and

11   I'm really excited to see them come back to

12   use our program again, and I really

13   appreciate Dr. David coming today.  He had a

14   surgery this morning, so they were really in

15   a rush to get here.  I was waiting

16   downstairs for them.

17               Like I said, Dr. David Foreman

18   is one of the owners of the business we're

19   considering this morning.  What we're

20   considering is a construction of a new

21   convenience store in Maurice, Louisiana.

22   It's going to be located at 9403 Maurice

23   Avenue.  It's at the corner of US Highway

24   167 and LA Highway 92.  Right now it's

25   currently a green field.  There's nothing
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 1   there.  It's a signal intersection at two

 2   commercial ulterior roadways with a current

 3   average traffic count of 27,000, so there's

 4   27,000 people that go through this

 5   intersection a day.

 6               They had an outside person do a

 7   feasibility study on the site, IMST, who's a

 8   consulting firm, and they came with the data

 9   for that, and that feasibility study is in

10   your packet, if you want to look at it.

11   It's on page 37 of my analysis.

12               But what we'll be talking about

13   today, the building and the improvements

14   will be 1.3 million.  The bank had $480,000

15   already financed for the land itself.

16   That's going to be rolling into this loan.

17   We won't be guaranteeing that, because it's

18   against the rules of doing refinance.

19               So the total project is going to

20   be 2.4 million.  The term structure of the

21   loan is going to be a ten-year loan

22   amortized over 15 years with a bloom in 10,

23   and our guarantee is going to cover the

24   first seven years of the construction

25   period.
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 1               Now, there's going to be, like,

 2   a six- to nine-month period of -- a

 3   construction period, and before the term,

 4   the permanent finance goes into place and

 5   we'll be covering that as well.  Basically,

 6   the interest rate for the first six months,

 7   the construction period, is going to be 5

 8   percent interest only.  After that, it's

 9   going to be a term loan with a fixed rate of

10   5 percent, and then after the first five

11   years, it will become a floating.  It's

12   going to be Wall Street Journal prime plus

13   one for reporters.

14               The collateral offer is going to

15   be the land itself.  It will first going for

16   mortgage on the 1.8 acres of lands and

17   improvements located at 9403 Maurice Avenue,

18   Maurice, Louisiana, and we're going to have

19   personal guarantees of the owners.

20               The staff recommends approval of

21   the request for the loan guarantee not to

22   exceed 1,900,467.50 based on 75 percent of

23   the 1.4 million term loan, excluding any

24   bank finance fees or costs under the

25   Louisiana Small Business Loan Guarantee
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 1   Program.  The LEDC will utilize SSBCI funds

 2   for the entire period, and this

 3   recommendation is subject to the bank's

 4   commitment letter and our standard

 5   contingencies.

 6               Any questions on this project or

 7   anything you'd like to discuss?  Mr. Jim,

 8   would you like to say anything about this?

 9               MR. LYONS:

10               I guess, first off, thank you

11   y'all for having us today.  As far as this

12   project here, if you're familiar or not with

13   Lafayette or the Lafayette area, Maurice is

14   a pretty huge growth site for Lafayette.  As

15   Christian said, 27,000 traffic count in a

16   rural area shows you what kind of cars are

17   going through this site.

18               As far as convenience stores,

19   when Dr. Foreman and his partner approached

20   us about -- it's been about a year we've

21   been looking at this and putting it

22   together -- we first looked at, you know,

23   competition in the area, and there's very

24   little competition in Maurice, Louisiana, as

25   you can probably well imagine if you've been
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 1   through there as far as not only convenience

 2   stores, but also places to eat, you know,

 3   fuel up, all that stuff.  There's not a

 4   whole lot, so we feel like between the site

 5   and the need and demand in that area, this

 6   is going to be a very good project for these

 7   guys, for the bank, for everybody.

 8               So we like the project.  I'm

 9   sure you saw the package, the site analysis

10   done by IMSE.  We've seen similar analyses

11   by them in the past for other projects we've

12   done.  They're usually pretty much right on

13   the money, if not even more conservative

14   than the actual numbers tend to be, so we

15   forget about that.  We figured about the

16   projections.  We like the project and we

17   hope y'all do, too.

18               MR. PENNINGTON:

19               What I thought was interesting

20   about the IMSE projections was they use a

21   much smaller markup on retail for the

22   gasoline sales than they had and the average

23   had been for the past several years, so it

24   is a conservative estimate.  They used 12

25   cents markup off of the gallon of gas,
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 1   whereas last year it was 19 cents on

 2   average, and then the last three years I

 3   think it averaged 17 cents.  So it is a

 4   conservative projection as far as that goes.

 5               And, Dr. David, do you have

 6   anything you'd like to say?

 7               DR. FOREMAN:

 8               Well, it's been a fun project

 9   for me because it's not something that we

10   have typically done in the past.  We have a

11   number of other little businesses that we've

12   taken advantage of.

13               The first thing that we looked

14   at was an area that was underserved.  I

15   think we're going to be an asset to the

16   area, and I know this:  I know the whole

17   community is actually very excited about it.

18   I've talked to the Alderman and the police

19   jury and the different citizens, and

20   everybody truly is excited, because right

21   now they have a captive -- they're a captive

22   to the one main station that they have

23   there, even though it's a really very

24   significantly growing area, both to the

25   west, south, and the east.
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 1               The east is Youngsville, which

 2   is kind of analogous to Ascension Parish,

 3   growing heavily.  Well, what do they plan to

 4   have right there at the intersection?  One

 5   day they plan a loop there.  That's right

 6   where the loop is going to go, so I think

 7   that's going to be a much bigger area.

 8   We're going to be primed and ready to go for

 9   that.  We plan on having -- my comment was

10   we don't want a station to compete with

11   who's there.  We want a station to compete

12   with everybody who will ever come there.

13   That's what our plan is, and we'll be full

14   service.

15               One of the guys who's going to

16   end up being an owner, because he can't

17   afford it right now, but our goal is and

18   we've set certain parameters up, financial

19   parameters.  When we've met those, he will

20   then assume ownership or part ownership of

21   that station.

22               I am of the belief that we want

23   people to own part of the projects that we

24   have, and he will, therefore, be part on it.

25   Could not have been otherwise.  But his
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 1   forte is two-fold.  Number one, he's an old

 2   restauranteur.  We're going to be huge in

 3   the restaurant and food business.  That's

 4   where, I guess, honestly, where the big

 5   markup is, but that's also a needed

 6   commodity in that area.  But he also brings

 7   another thing, another concept, and that is

 8   what he has done over the last few years in

 9   addition to food is he's the guy who works

10   for the sales distributors on the order end.

11   In other words, we would be buying from his

12   store at the present time.  So he knows the

13   business from multiple different aspects,

14   both from a provider aspect as well as a

15   distributor aspect.  So we think -- we're

16   comfortable with him.

17               We also have room for other

18   retail businesses that can be in there, all

19   of which will be planned on, again, the

20   basis of need for the parish and the

21   community.  It's the northern aspect of

22   Vermilion, southern aspect of Lafayette.

23   I'm pleased to say that we will be the first

24   station, at least that we know of, and we're

25   using Lord Oil as our distributor, which is
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 1   out of Hammond.  We're the first distributor

 2   that will be allowed to have both

 3   non-ethanol and ethanol products and diesel

 4   at the same pump.  So you'll be able to

 5   select them all at that pump.  It's a new

 6   pump coming out of -- Gilbarco is the name

 7   of the company.

 8               But we ask the oil companies,

 9   Why can't you do that?  Because it's against

10   the law.  Now, you may see some stations

11   that will have them under the same canopy,

12   but it's not considered to be -- it's not

13   been approved by the fuel distributors.

14   This is approved.  This has been approved by

15   Texaco, which is who we've chosen to use.

16               Texaco is starting a whole new

17   division.  They're going to try to revamp

18   their stations.  They want to get back into

19   business, so I think that's a good thing.

20   We're going with somebody who wants to get

21   back into the mainstream business of fuel

22   sales.  We think it's good.  But

23   furthermore, they've allowed us to put that

24   non-ethanol under the same canopy, which I

25   think is kind of nice.
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 1               So you'll be able to pull your

 2   boats up.  We've talked to other -- we've

 3   done our homework in regards of that, and we

 4   think that we'll be able to provide maybe

 5   28,000 gallons a month of non-ethanol gas

 6   because we're on the main highway down to

 7   the bay, and right now there's no money

 8   offers in non-ethanol gas.  It's for the

 9   votes.  So we'll be that supplier.  In fact,

10   we've already made news in some of the

11   hunting and fishing magazines, unknown to

12   us, but we've heard about it.  So it seems

13   that the hunting and fishing community is

14   excited about that new offering.  So that's

15   what I do know.

16               But we're excited about it, and

17   we appreciate everyone's support here.  It's

18   very nice.  In our opinion, the State has

19   stepped up and has helped us.  So any

20   questions, I'm happy to answer.

21               MR. ROY:

22               Any questions or comments?

23               MR. ANDRE:

24               Motion for approval.

25               MR. ROY:
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 1               Motion for approval is

 2   presented.

 3               MR. SIMPSON:

 4               Second.

 5               MR. ROY:

 6               Second.  Any discussion?

 7               (No response.)

 8               MR. ROY:

 9               Hearing none, all in favor, aye.

10               (Several members respond "aye.")

11               MR. ROY:

12               All opposed, nay.

13               (No response.)

14               MR. ROY:

15               Any comments from the public?

16               (No response.)

17               MR. ROY:

18               Hearing none, motion passes.

19               DR. FOREMAN:

20               I'd like to say something about

21   that last project.  I thought it was

22   interesting, but I'm a head and neck

23   surgeon.  I'm here to confess that we see,

24   from September, October, November, December,

25   when whey start burning the cane, our
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 1   business triples, probably because of that.

 2   It is truly an environmental issue.

 3               MR. ANDRE:

 4               Right.

 5               DR. FOREMAN:

 6               And you can't believe the

 7   amount, and there's nothing -- that's an

 8   inflammatory illness.  Everybody says it's

 9   allergic.  No, it's not allergic; it's

10   inflammatory.  We can't use antihistamines

11   on those people, so they end up increasing

12   their sinus infections and those kind of

13   things, and I don't know about you, but in

14   our town in Lafayette, there's just tons of

15   ash coming down, and when you get it on your

16   shoes and bring it inside, now you have ash

17   all over the carpet.

18               So if they're saying -- I came

19   in late, but if they're saying that this is

20   going to circumvent burning cane -- is that

21   what I heard?

22               MR. ANDRE:

23               Right.

24               DR. FOREMAN:

25               That's awesome.  I think that's
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 1   awesome.

 2               MR. ROY:

 3               Good point.  Thank you, Doctor.

 4               Congratulations.  Please keep

 5   us posted, and best wishes.

 6               DR. FOREMAN:

 7               Thank you.

 8               MR. LYONS:

 9               Thank y'all very much.

10               MR. PENNINGTON:

11               Thank you.

12               MR. ROY:

13               Next order of business is the

14   treasurer's report.  Ms. Villa.

15               MS. VILLA:

16               Good morning.  I have the

17   secretary of treasurer's report as of

18   January 16, 2015, for fiscal year '15.  On

19   the summary page, our financial assistance

20   program has a budget for FY15 of 190,000,

21   and that is our projected year end balance.

22   For our states's small business credit

23   initiative, our budget is 1,934,394.  We

24   have approved projected expenses of

25   2,336,200, which gives us a subtotal of a
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 1   negative 401,806, and we have the pending

 2   board approval of 272,857, which gives us a

 3   negative balance of 674,673, and then we

 4   have a project under review for 60,938,

 5   which gives us a projected year end balance

 6   of a negative 735,611.  Not to be alarmed,

 7   on the second page, which has the details

 8   we've got our third tranche, which we are

 9   waiting for the treasury with the

10   appropriation authority of $4,342,922.  So

11   once we get that third tranche, we'll be

12   back into the positive.

13               On our capital outlay

14   appropriations for EDAP, our FY15 budget is

15   12,963,721.  We have already approved

16   projected expenditures of 5,630,000, and

17   then we have the board pending approval,

18   which was approved today, of a million

19   dollars, which leaves us with a balance of

20   6,333,721, and we have projects under review

21   of 5,307,500, which give us a year end

22   projected balance of 1,026,221.

23               Our capital outlay appropriation

24   for EMRED [ph], we have a budget for fiscal

25   year '15 of 725,314, and we have approved

0039

 1   projected expenditures of $330,005, and

 2   that's -- we have no -- we have no pending

 3   board approvals, so that will be our

 4   projected year end balance.

 5               The detail for the financial

 6   assistance program and state small business

 7   initiative is on page 2.  It lists the many

 8   projects that we've already approved this

 9   fiscal year and the one that we just

10   approved, and so that, as you can see, the

11   detail to what the year end balance

12   projection of 700 -- a negative 735,611,

13   but, again, we should be receiving that

14   third tranche really soon.

15               On the third page of the report,

16   we have our capital outlay appropriation,

17   which shows all our many projects that we

18   have approved through the EDAP program this

19   year, along with the Virdia project today,

20   so we're projecting a year end balance of

21   1,026,221.  I think there was a concern

22   about this time last year as to the many

23   EDAPs that we hadn't been bringing forth to

24   the board, so as we had projected, an

25   increase in volume we have seen this year
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 1   we'll continue to see.  And I think Susan

 2   has a report on the existing projects that

 3   we still have under review as a separate

 4   handout for the board.

 5               And then on the fourth page is

 6   our actual Louisiana Development fund

 7   balance and what our projections are as well

 8   as what the actuals were for '14.  So we're

 9   projecting a fund balance availability of

10   $17,479,268 and total expenditures of

11   17,110,033, which leaves us with a balance

12   of 369,235, and we also have a total revenue

13   expected of 673,917 on the un-obligated fund

14   balance for the capital outlay

15   appropriations, which would leave us with a

16   balance of 1,033,152 at the end of this

17   fiscal year.

18               Any questions on the secretary

19   of treasurer's report?  Susan, do you have

20   the separate handout?

21               MS. BIGNER:

22               Yes.  I've already handed it

23   out.  It has a list of the pending projects

24   from the EDAP.  A couple of them are still

25   on there.  I tried to update when was the
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 1   latest term that -- when was the last time

 2   that I had any contact on that project and

 3   what type of update they are.

 4               The first three are still

 5   pending.  I have not heard too much about

 6   them.  Elmer Candy is a new one.  I'm

 7   expecting them to put in an application, so

 8   it would probably go to the board.  If not

 9   next month, it will be March.  Cool Planet,

10   the other two facilities for Cool Planet are

11   still on there.  We're expecting one later

12   this year and then next year, the third one.

13   Crest Industries, they've got their

14   application, and I'm expecting it sometime

15   next week.  So I'm kind of expecting that

16   they'll either go through February or March.

17               O-Xylene is a project you're

18   probably familiar with.  We did a loan

19   guarantee.  They've also been offered an

20   EDAP.  I've also spoke to them and expecting

21   their contract.  Paperwork's still pending

22   as well as Set Point NFR, and then Virdia

23   was the one that we approved today.

24               If you've got any questions, I'd

25   be happy to answer them.
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 1               MR. ROY:

 2               Questions or comments?

 3               MR. ANDRE:

 4               Thank you for this.

 5               MR. ROY:

 6               After the next tranche, we will

 7   receive all the projected projects that we

 8   have in place for anything that carries.

 9               MS. VILLA:

10               Well, two separate things.  The

11   SSBCI dollars that we have, the 4 million,

12   probably better -- Brendan can think of how

13   that will take us.  It usually takes us

14   about a year to go through the tranche.

15   Year, year and a half.  Probably a year now

16   since we've increased our marketing and

17   we've done those many efforts that we did

18   this past year.  We've seen an increase in

19   the volume of participation from the banks,

20   so probably a year to go.

21               MS. GUESS:

22               Maybe a year.  I will say that

23   if we had not had the increased activity, it

24   would have taken us longer, but right now, I

25   think Christian has several items that are
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 1   expected in this week that are pending.  So

 2   I would say in probably about a year.  The

 3   activity has really increased, and I think

 4   if we -- we should get our second -- third

 5   tranche.  We should have it by our next

 6   board meeting, and if so, I'll plan to give

 7   an updated report at that time.

 8               MR. ROY:

 9               Very good.  Anyone else?

10   Questions, comments.

11               MS. VILLA:

12               And then the second item,

13   separate from the SSBCI is the EDAP, so

14   we're projected to have a balance of a

15   million dollars at the end of the year.

16   This does not include 10 million dollars

17   that we have in key 5, which is in the

18   capital outlay HBT bill, so if we do have

19   other projects that come forth, we can enter

20   into contracts with those, and we expect to

21   have that P5 moved to P1 this session.  So

22   whenever HBT has presented this session.

23               MR. ROY:

24               Okay.  Thank you.  Any motions

25   to accept the treasurer's report?
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 1               MR. REINE:

 2               Motion.

 3               MR. ANDRE:

 4               Second.

 5               MR. ROY:

 6               Motion and second.  Any

 7   discussion?  All in favor, aye.

 8               (Several members respond "aye.")

 9               MR. ROY:

10               All opposed, nay.

11               (No response.)

12               MR. ROY:

13               Any comments from public?

14   Hearing none, it's approved.

15               The accounts report.  Mr. Smith.

16               MR. SMITH:

17               Good morning.  I'll start this

18   report.  LEDC status report as of December

19   31, 2014.  I don't have any bad news to

20   report.  Every loan that we have is

21   reporting.  We have two that's late.  We

22   have M&M, which is SSBCI.  I'm sorry.  Let

23   me just start over.  M&M Realty, which is

24   the car dealership that's been delinquent

25   for some time now.  We have A-Vets [ph].
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 1   That's a direct loan.  It's paying on time.

 2   I think in about maybe four months, they

 3   will have completely paid that out.  The

 4   EDAP, we still have the same, Cofax [ph].

 5   That's one annual payment a year.  Argo,

 6   CPS, they're all paying on time.  They have

 7   a total balance of 1,151,742 at the end of

 8   December.

 9               If you look on the second page,

10   we have this, the old program to guarantee

11   loans, we only have three currently.  One

12   will fall off in January, so that will be a

13   reminder of two.  They're all current,

14   paying on time.  The next page just shows

15   the allowances that we're required to have

16   on each different type of loan.  If you look

17   at the next page, we have the current SSBCI

18   loans.  I show 23 current loans.  If I'm not

19   mistaken, I think the Natchez of New Orleans

20   closed recently for a total of 7,344,560.

21   M&M loan, it's delinquent.  It's been

22   delinquent for some time.  The guarantee has

23   now reduced to 25 percent.  They've been

24   called that loan.  If I'm not mistaken, in

25   October this year, it falls off as well.  So
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 1   that's pretty much the same news I've had

 2   for the last -- I don't know how many

 3   months, but that's it.  We have pretty good

 4   loans.  Thank you very much.

 5               MR. ROY:

 6               Any questions or comments?

 7               MR. ANDRE:

 8               Move to accept the report.

 9               MR. ROY:

10               Motion to accept the report.

11               MS. THAM:

12               Second.

13               MR. ROY:

14               Any discussion?

15               (No response.)

16               MR. ROY:

17               Hearing none, all in favor, aye.

18               (Several members respond "aye.")

19               MR. ROY:

20               All opposed, nay.

21               (No response.)

22               MR. ROY:

23               You have a record that's envious

24   of bankers.  I'm glad to see that Puppy Love

25   is love is paying.
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 1               MR. SMITH:

 2               Yes.  Yes.

 3               MR. ROY:

 4               All right.  The president's

 5   report.  Mr. Messer.

 6               MR. MESSER:

 7               Good morning, everyone.  I will

 8   be very brief, because I'm between you and

 9   an asset, so I think we've got some other

10   matters.

11               First off, I want to thank

12   everybody for their participation.  I know

13   it's a sacrifice, and I know that this crew

14   has sort of come together, and I think it's

15   very important as we try to push forward, so

16   thank you for making it.  One thing I do

17   want to highlight is I did pass out LED's

18   selected economic highlights for your

19   perusal.  In that document, you'll have a

20   sense of what we've accomplished.  You are

21   an important part of that, so I want to

22   highlight that and also thank our staff.  So

23   with that, I will be quiet and open up for

24   any questions if you have it, but that's

25   what I have formally.
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 1               MR. REINE:

 2               The projected construction

 3   particularly around Lake Charles and the

 4   other areas, where are we progressing as far

 5   as the projected timeline?  Are they on

 6   schedule, behind schedule, ahead of

 7   schedule?

 8               MR. MESSER.

 9               Well, that's a great question.

10   So I think it's largely a project-by-project

11   type of question.  I think Sasol is

12   certainly progressing.  That's our largest

13   out there.  They're progressing in the

14   timeline with the drop of oil prices that

15   may slow down some other projects, some of

16   the other LED projects, but Sasol, which is

17   the largest construction, is progressing as

18   we would anticipate.

19               MR. REINE:

20               On both their projects?

21               MR MESSER:

22               As far as I know.

23               MR. REINE:

24               Okay.  Thank you.

25               MR. ROY:
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 1               Anyone else?  Questions,

 2   comments?  Thank you.  All right.  The next

 3   order of business, which is on the amended

 4   agenda at this time again to elect officers,

 5   to elect chairpersons, vice chairmen, and

 6   any can.  If someone doesn't want it, I'll

 7   continue to do it.  If someone does, please

 8   say so.

 9               MR. REINE:

10               I got a question for you before

11   we proceed with that.  Is seems that

12   everybody's term is expired.  Are we

13   approved by the appointees, required to have

14   approval?

15               MS. GUESS:

16               Well, basically, you are --

17   you're served until replaced.

18               MR. REINE:

19               That's true, but they also

20   passed a law a couple years ago that if

21   you're not replaced and you continue to

22   serve, that you have to be reapproved by the

23   Senate, if we're confirmed by the Senate.

24               MS. GUESS:

25               We've not received any
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 1   communication from --

 2               MR. REINE:

 3               Well, there is no procedure, but

 4   that's what the law says.

 5               MS. GUESS:

 6               Okay.

 7               MR. REINE:

 8               So I'm concerned about why we

 9   haven't been reappointed.

10               MS. GUESS:

11               That I can't answer.  The office

12   of boards and commissions are who we, you

13   know, get the directives from.  Someone

14   asked the question of why haven't we gotten

15   a new member appointed.  We've had a member,

16   too, that was resigned, Shelly Farlow [ph]

17   almost three years ago, and she's not been

18   replaced.  So that's a function of the

19   office of -- the government's office of

20   boards and commissions.

21               MR. REINE:

22               Okay.  Will you look into -- I

23   may be mistaken, but I don't think so.

24   There was a statute passed a couple years

25   ago that said that if you continue to serve,
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 1   you have to be reconsidered by the Senate

 2   within, like, a two-year period, and I don't

 3   know that there's a procedure to do it, the

 4   set u.  I went through that with another

 5   board.

 6               MS. GUESS:

 7               We'll look into it.

 8               MR. REINE:

 9               I think we ought to know about

10   it.

11               With that, Mr. Chairman, I

12   nominate you to continue as chairman, and

13   I'm sure somebody will second.

14               MR. SIMPSON:

15               Second.

16               MR. ROY:

17               If anyone wants it, please, you

18   know --

19               MR. REINE:

20               I move the nominations be

21   closed.

22               MR. SIMPSON:

23               Second.

24               MR. REINE:

25               I cast a vote and move that you
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 1   be elected via acclamation.

 2               MR. ROY:

 3               Thank you very much.  I

 4   appreciate your vote of confidence, and I'll

 5   continue to try to do my best.  The vice

 6   chairman position is currently off

 7   nomination.  That is Mr. Andre.

 8               MR. REINE:

 9               I move to nominate Mr. Andre.

10               MR. ROY:

11               Motion to nominate Mr. Andre.

12               MR. MESSER:

13               Second.

14               MR. REINE:

15               Mr. Chairman, I move the

16   nominations be closed.

17               MR. SIMPSON:

18               Second.

19               MR. ROY:

20               Second.  All in favor of the

21   motion to close the nominations, "aye."

22               (Several members respond "aye.")

23               MR. ROY:

24               All opposed.

25               (No response.)
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 1               MR. REINE:

 2               Mr. Chairman, I cast a vote to

 3   move that Alden Andre be elected vice

 4   chairman by acclamation.

 5               MR. ROY:

 6               And so he shall be.  Thank you,

 7   Mr. Andre.  Congratulations.

 8               Okay.  Let's -- all right.  We

 9   have other housekeeping business just on

10   committees.  As all of you know, we have not

11   had extensive -- any extensive meetings.

12   The committees have not had any extensive

13   meetings.  We've handled a lot of things

14   just by the full board, but, nonetheless,

15   it's important that we have the committees

16   established and, as necessary, the meeting.

17   So the committees are the executive

18   committee, and let's see.  I might let

19   Brenda elaborate on this a little bit more,

20   if she'd like to, on just the committees and

21   who has to be on what and et cetera.

22               MS. GUESS:

23               Okay.  They're going to give me

24   a copy of what you guys are looking at.  The

25   -- if I could just -- the executive
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 1   committee has been, I think, in the past

 2   that we've not very much -- haven't utilized

 3   that executive committee as much as we

 4   mentioned because of the change that was

 5   made in the resolution with the resolution

 6   last year to allow the screening committee

 7   to convene to hear projects in the event we

 8   couldn't convene a board.  So I'm going to

 9   defer and ask for the assistance of Mr.

10   Cangelosi as well.  I'm not certain if we --

11   we may have to look to see if this

12   particular board is still -- a committee is

13   still one that might be viable.  We can --

14   it appears that what takes place is that

15   these are still the committee chair and the

16   chairman of the board, the chairman of the

17   screening committee, and the various chairs

18   of the other standing committees.  And to my

19   recollection, we've not had to convene one

20   to take care of any additional business that

21   was not taken care, either at a full board

22   or at one of those standing committees.

23               MR. ROY:

24               Let me ask this of the board

25   members:  I assume everyone has a copy.  Is
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 1   everyone content with the committees that

 2   they are on, and would anyone like to be on

 3   a different committee or additional

 4   committees?

 5               MS. THAM:

 6               I'd like to be on the finance

 7   committee.

 8               MR. ROY:

 9               Okay.  I think that's a great

10   idea, so let's do that.

11               MR. SIMPSON:

12               Should we add it or replace

13   somebody?

14               MR. ROY:

15               Perhaps -- we've not seen Mr.

16   Stuart in a while.  I think you should be

17   the chairman.  Everyone okay with that?

18               MR. MESSER:

19               Do we need a formal motion for

20   that?

21               MR. CANGELOSI:

22               Yes.

23               MR. ANDRE:

24               I second.

25               MR. REINE:
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 1               I have a question.  Doesn't the

 2   chairman just appoint the committee members?

 3               MR. ROY:

 4               Usually, but I'd prefer if it's

 5   by acclamation.

 6               MR. REINE:

 7               I'm just wondering.

 8               MR. ROY:

 9               I think technically, yes, I have

10   that ability, but I prefer if it's by

11   acclamation so everybody's on the same page.

12   So let's do that.  And any other changes any

13   of you think are in order or anyone like to

14   be added to a different committee or taken

15   off of a committee?

16               MR. MESSER:

17               Just -- I was just talking with

18   A.J.  I think for policy maybe -- we

19   probably need a make a similar change with

20   Harry Avant, and I suggest that Cal Simpson

21   be made chairman of that committee.

22               MR. ROY:

23               Simpson, you're okay with that?

24               MR. SIMPSON:

25               Sure.
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 1               MR. ROY:

 2               Anyone else have any thoughts on

 3   that subject?  Very good.  Mr. Simpson will

 4   be the chairman of the committee and added

 5   to it.  Any other changes, recommendations,

 6   et cetera?

 7               MR. REINE:

 8               I'm just curious.  Is Avant

 9   staying on the committee or --

10               MR. ROY:

11               I think so.  I think we --

12               MR. REINE:

13               Okay.

14               MR. ROY:

15               We just add Mr. Simpson.  Any

16   other thoughts, committees, chairmen,

17   chairperson?  Okay.  Well, that will be --

18   those will be the committee assignments.

19   Brenda, do you have anything to add?

20               MS. GUESS:

21               No, sir.  I think those are

22   the -- those are very good additions to the

23   committees, and it should help us to

24   function in a more timely manner.  We do

25   have -- the finance committee probably will
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 1   be the first.  The next one will be pulling

 2   the action possibly next month.  We have two

 3   audits that are awaiting presentation to

 4   finance and, therefore, present presentation

 5   to the board.  We have the one from the

 6   Louisiana legislative auditors that was

 7   performed back last year and one by Chaffe

 8   and Associates, which does the analysis of

 9   our portfolio.  So we would like to schedule

10   those for prior to next month's meeting.

11               MR. ROY:

12               Good.

13               MR. REINE:

14               Have you received any

15   information from the legislative auditors

16   about -- is it complete?

17               MS. GUESS:

18               Yes, it's complete.

19               MS. VILLA:

20               Their final report was released

21   about a month ago, I want to say.  I can

22   forward it to the board members.

23               MR. REINE:

24               Thank you.  Anything bad on

25   there?
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 1               MS. VILLA:

 2               No.  Everything was positive.

 3               MR. REINE:

 4               Thank you.

 5               MS. VILLA:

 6               We had no findings and no

 7   recommendations.  Thank you.

 8               MR. ROY:

 9               All right.

10               MS. VILLA:

11               We'll include that in next

12   month's packet.

13               MR. ROY:

14               Any other business before we

15   adjourn?

16               (No response.)

17               MR. ROY:

18               Hearing none, motion to adjourn.

19               MR. KAMATH:

20               Motion.

21               MR. ANDRE:

22               Second.

23               MR. ROY:

24               Thank you.

25            (Meeting concludes at 10:27 a.m.)
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		532						LN		21		4		false		 4    very wide market because it's an essential				false

		533						LN		21		5		false		 5    ingredient in the manufacture of ethanol.				false

		534						LN		21		6		false		 6                One of the reasons that Ensign				false

		535						LN		21		7		false		 7    is important to us, because we need that				false

		536						LN		21		8		false		 8    other 40 percent consumed, but it's not				false

		537						LN		21		9		false		 9    critical to Virdia, which means that we're				false

		538						LN		21		10		false		10    able to guarantee their cap X and their				false

		539						LN		21		11		false		11    jobs.  The pyrolysis oil process is pretty				false

		540						LN		21		12		false		12    well known, and if, for some reason, Ensign				false

		541						LN		21		13		false		13    just pulls the rip chord and doesn't come in				false

		542						LN		21		14		false		14    with us, we can either do it ourselves or we				false

		543						LN		21		15		false		15    can hire someone else to consume that				false

		544						LN		21		16		false		16    remaining bagasse.				false

		545						LN		21		17		false		17                MR. ANDRE:				false

		546						LN		21		18		false		18                One more question.				false

		547						LN		21		19		false		19                MR. REINE:				false

		548						LN		21		20		false		20                I was going to ask another				false

		549						LN		21		21		false		21    question, but go ahead.				false

		550						LN		21		22		false		22                MR. ANDRE:				false

		551						LN		21		23		false		23                What is the footprint of your				false

		552						LN		21		24		false		24    facility?  How large -- how many acres of				false

		553						LN		21		25		false		25    land does it take to install your facility?				false

		554						PG		22		0		false		page 22				false

		555						LN		22		1		false		 1                MR. KINARD:				false

		556						LN		22		2		false		 2                So our first facility is --				false

		557						LN		22		3		false		 3    we're going to consume 80 kilotons per year				false

		558						LN		22		4		false		 4    of bagasse.  We're going to produce 7.2				false

		559						LN		22		5		false		 5    kilotons per year of xylose.  Everything,				false

		560						LN		22		6		false		 6    including the staging, the hopper, the				false

		561						LN		22		7		false		 7    washing system, everything is 22 acres.  The				false

		562						LN		22		8		false		 8    reason Bob Jansen, our CPO, was not able to				false

		563						LN		22		9		false		 9    come today and talk to you is he's actually				false

		564						LN		22		10		false		10    in Raceland this morning because we're				false

		565						LN		22		11		false		11    actually expanding from 22 acres to 60 acres				false

		566						LN		22		12		false		12    in Raceland.  Because our studies are				false

		567						LN		22		13		false		13    showing this thing is going to be so				false

		568						LN		22		14		false		14    successful, we're already planning our				false

		569						LN		22		15		false		15    expansion in Raceland.  We have a dead and				false

		570						LN		22		16		false		16    set feeling that once we -- it becomes well				false

		571						LN		22		17		false		17    known that you can actually make money with				false

		572						LN		22		18		false		18    bagasse, other people are going to start				false

		573						LN		22		19		false		19    coming into Louisiana and doing this, too.				false

		574						LN		22		20		false		20                MR. ANDRE:				false

		575						LN		22		21		false		21                You mentioned three sugar				false

		576						LN		22		22		false		22    plantations.  Do you know of any others?				false

		577						LN		22		23		false		23                MR. KINARD:				false

		578						LN		22		24		false		24                No, sir.  Only those three.				false

		579						LN		22		25		false		25    Those three are owned by the same family,				false

		580						PG		23		0		false		page 23				false

		581						LN		23		1		false		 1    which is the Patout family.  They locked us				false

		582						LN		23		2		false		 2    in on exclusivity, so we have to buy from				false

		583						LN		23		3		false		 3    them first before we go to anyone else.				false

		584						LN		23		4		false		 4                MR. ROY:				false

		585						LN		23		5		false		 5                Good.				false

		586						LN		23		6		false		 6                MR. REINE:				false

		587						LN		23		7		false		 7                I move for approval based on the				false

		588						LN		23		8		false		 8    satisfied contingencies.				false

		589						LN		23		9		false		 9                MR. ANDRE:				false

		590						LN		23		10		false		10                Second.				false

		591						LN		23		11		false		11                MR. ROY:				false

		592						LN		23		12		false		12                Motion for approval as				false

		593						LN		23		13		false		13    presented.  Any other discussion or				false

		594						LN		23		14		false		14    questions?				false

		595						LN		23		15		false		15                MR. MESSER:				false

		596						LN		23		16		false		16                Second.				false

		597						LN		23		17		false		17                MR. ANDRE:				false

		598						LN		23		18		false		18                I seconded already.				false

		599						LN		23		19		false		19                MR. MESSER:				false

		600						LN		23		20		false		20                Oh, you already seconded?				false

		601						LN		23		21		false		21                MR. ROY:				false

		602						LN		23		22		false		22                Got a third.  Okay.  All right.				false

		603						LN		23		23		false		23    Any comments from the public?				false

		604						LN		23		24		false		24                (No response.)				false

		605						LN		23		25		false		25                MR. ROY:				false

		606						PG		24		0		false		page 24				false

		607						LN		24		1		false		 1                Hearing none, all in favor, aye.				false

		608						LN		24		2		false		 2                (Several members respond "aye.")				false

		609						LN		24		3		false		 3                MR. ROY:				false

		610						LN		24		4		false		 4                All opposed, nay.				false

		611						LN		24		5		false		 5                (No response.)				false

		612						LN		24		6		false		 6                MR. ROY:				false

		613						LN		24		7		false		 7                Without objection.				false

		614						LN		24		8		false		 8                Congratulations.  Please keep us				false

		615						LN		24		9		false		 9    posted on your success.				false

		616						LN		24		10		false		10                MR. KINARD:				false

		617						LN		24		11		false		11                Well, thank you very much.				false

		618						LN		24		12		false		12    Again, we're very excited to be here, and I				false

		619						LN		24		13		false		13    think it's a great symbiosis.				false

		620						LN		24		14		false		14                MR. ROY:				false

		621						LN		24		15		false		15                It is.  Thank you.				false

		622						LN		24		16		false		16                MS. BIGNER:				false

		623						LN		24		17		false		17                Thank you very much.				false

		624						LN		24		18		false		18                MR. ROY:				false

		625						LN		24		19		false		19                Next order of business.  Mr.				false

		626						LN		24		20		false		20    Pennington.  Avenue Development, LLC, the				false

		627						LN		24		21		false		21    SSBCI program.				false

		628						LN		24		22		false		22                Good morning gentlemen, if you				false

		629						LN		24		23		false		23    can turn your microphone on, we'd appreciate				false

		630						LN		24		24		false		24    it.				false

		631						LN		24		25		false		25                MR. PENNINGTON:				false

		632						PG		25		0		false		page 25				false

		633						LN		25		1		false		 1                Good morning, guys.				false

		634						LN		25		2		false		 2                MR. ROY:				false

		635						LN		25		3		false		 3                Good morning.				false

		636						LN		25		4		false		 4                MR. PENNINGTON:				false

		637						LN		25		5		false		 5                I'd like to introduce Mr. Jim				false

		638						LN		25		6		false		 6    Lyons from First National Bank and Mr. --				false

		639						LN		25		7		false		 7    Dr. David Foreman.  He's a business owner.				false

		640						LN		25		8		false		 8    This is the second loan we've done with				false

		641						LN		25		9		false		 9    First National Bank.  They had done one				false

		642						LN		25		10		false		10    about six to ten months ago, I believe, and				false

		643						LN		25		11		false		11    I'm really excited to see them come back to				false

		644						LN		25		12		false		12    use our program again, and I really				false

		645						LN		25		13		false		13    appreciate Dr. David coming today.  He had a				false

		646						LN		25		14		false		14    surgery this morning, so they were really in				false

		647						LN		25		15		false		15    a rush to get here.  I was waiting				false

		648						LN		25		16		false		16    downstairs for them.				false

		649						LN		25		17		false		17                Like I said, Dr. David Foreman				false

		650						LN		25		18		false		18    is one of the owners of the business we're				false

		651						LN		25		19		false		19    considering this morning.  What we're				false

		652						LN		25		20		false		20    considering is a construction of a new				false

		653						LN		25		21		false		21    convenience store in Maurice, Louisiana.				false

		654						LN		25		22		false		22    It's going to be located at 9403 Maurice				false

		655						LN		25		23		false		23    Avenue.  It's at the corner of US Highway				false

		656						LN		25		24		false		24    167 and LA Highway 92.  Right now it's				false

		657						LN		25		25		false		25    currently a green field.  There's nothing				false

		658						PG		26		0		false		page 26				false

		659						LN		26		1		false		 1    there.  It's a signal intersection at two				false

		660						LN		26		2		false		 2    commercial ulterior roadways with a current				false

		661						LN		26		3		false		 3    average traffic count of 27,000, so there's				false

		662						LN		26		4		false		 4    27,000 people that go through this				false

		663						LN		26		5		false		 5    intersection a day.				false

		664						LN		26		6		false		 6                They had an outside person do a				false

		665						LN		26		7		false		 7    feasibility study on the site, IMST, who's a				false

		666						LN		26		8		false		 8    consulting firm, and they came with the data				false

		667						LN		26		9		false		 9    for that, and that feasibility study is in				false

		668						LN		26		10		false		10    your packet, if you want to look at it.				false

		669						LN		26		11		false		11    It's on page 37 of my analysis.				false

		670						LN		26		12		false		12                But what we'll be talking about				false

		671						LN		26		13		false		13    today, the building and the improvements				false

		672						LN		26		14		false		14    will be 1.3 million.  The bank had $480,000				false

		673						LN		26		15		false		15    already financed for the land itself.				false

		674						LN		26		16		false		16    That's going to be rolling into this loan.				false

		675						LN		26		17		false		17    We won't be guaranteeing that, because it's				false

		676						LN		26		18		false		18    against the rules of doing refinance.				false

		677						LN		26		19		false		19                So the total project is going to				false

		678						LN		26		20		false		20    be 2.4 million.  The term structure of the				false

		679						LN		26		21		false		21    loan is going to be a ten-year loan				false

		680						LN		26		22		false		22    amortized over 15 years with a bloom in 10,				false

		681						LN		26		23		false		23    and our guarantee is going to cover the				false

		682						LN		26		24		false		24    first seven years of the construction				false

		683						LN		26		25		false		25    period.				false

		684						PG		27		0		false		page 27				false

		685						LN		27		1		false		 1                Now, there's going to be, like,				false

		686						LN		27		2		false		 2    a six- to nine-month period of -- a				false

		687						LN		27		3		false		 3    construction period, and before the term,				false

		688						LN		27		4		false		 4    the permanent finance goes into place and				false

		689						LN		27		5		false		 5    we'll be covering that as well.  Basically,				false

		690						LN		27		6		false		 6    the interest rate for the first six months,				false

		691						LN		27		7		false		 7    the construction period, is going to be 5				false

		692						LN		27		8		false		 8    percent interest only.  After that, it's				false

		693						LN		27		9		false		 9    going to be a term loan with a fixed rate of				false

		694						LN		27		10		false		10    5 percent, and then after the first five				false

		695						LN		27		11		false		11    years, it will become a floating.  It's				false

		696						LN		27		12		false		12    going to be Wall Street Journal prime plus				false

		697						LN		27		13		false		13    one for reporters.				false

		698						LN		27		14		false		14                The collateral offer is going to				false

		699						LN		27		15		false		15    be the land itself.  It will first going for				false

		700						LN		27		16		false		16    mortgage on the 1.8 acres of lands and				false

		701						LN		27		17		false		17    improvements located at 9403 Maurice Avenue,				false

		702						LN		27		18		false		18    Maurice, Louisiana, and we're going to have				false

		703						LN		27		19		false		19    personal guarantees of the owners.				false

		704						LN		27		20		false		20                The staff recommends approval of				false

		705						LN		27		21		false		21    the request for the loan guarantee not to				false

		706						LN		27		22		false		22    exceed 1,900,467.50 based on 75 percent of				false

		707						LN		27		23		false		23    the 1.4 million term loan, excluding any				false

		708						LN		27		24		false		24    bank finance fees or costs under the				false

		709						LN		27		25		false		25    Louisiana Small Business Loan Guarantee				false

		710						PG		28		0		false		page 28				false

		711						LN		28		1		false		 1    Program.  The LEDC will utilize SSBCI funds				false

		712						LN		28		2		false		 2    for the entire period, and this				false

		713						LN		28		3		false		 3    recommendation is subject to the bank's				false

		714						LN		28		4		false		 4    commitment letter and our standard				false

		715						LN		28		5		false		 5    contingencies.				false

		716						LN		28		6		false		 6                Any questions on this project or				false

		717						LN		28		7		false		 7    anything you'd like to discuss?  Mr. Jim,				false

		718						LN		28		8		false		 8    would you like to say anything about this?				false

		719						LN		28		9		false		 9                MR. LYONS:				false

		720						LN		28		10		false		10                I guess, first off, thank you				false

		721						LN		28		11		false		11    y'all for having us today.  As far as this				false

		722						LN		28		12		false		12    project here, if you're familiar or not with				false

		723						LN		28		13		false		13    Lafayette or the Lafayette area, Maurice is				false

		724						LN		28		14		false		14    a pretty huge growth site for Lafayette.  As				false

		725						LN		28		15		false		15    Christian said, 27,000 traffic count in a				false

		726						LN		28		16		false		16    rural area shows you what kind of cars are				false

		727						LN		28		17		false		17    going through this site.				false

		728						LN		28		18		false		18                As far as convenience stores,				false

		729						LN		28		19		false		19    when Dr. Foreman and his partner approached				false

		730						LN		28		20		false		20    us about -- it's been about a year we've				false

		731						LN		28		21		false		21    been looking at this and putting it				false

		732						LN		28		22		false		22    together -- we first looked at, you know,				false

		733						LN		28		23		false		23    competition in the area, and there's very				false

		734						LN		28		24		false		24    little competition in Maurice, Louisiana, as				false

		735						LN		28		25		false		25    you can probably well imagine if you've been				false

		736						PG		29		0		false		page 29				false

		737						LN		29		1		false		 1    through there as far as not only convenience				false

		738						LN		29		2		false		 2    stores, but also places to eat, you know,				false

		739						LN		29		3		false		 3    fuel up, all that stuff.  There's not a				false

		740						LN		29		4		false		 4    whole lot, so we feel like between the site				false

		741						LN		29		5		false		 5    and the need and demand in that area, this				false

		742						LN		29		6		false		 6    is going to be a very good project for these				false

		743						LN		29		7		false		 7    guys, for the bank, for everybody.				false

		744						LN		29		8		false		 8                So we like the project.  I'm				false

		745						LN		29		9		false		 9    sure you saw the package, the site analysis				false

		746						LN		29		10		false		10    done by IMSE.  We've seen similar analyses				false

		747						LN		29		11		false		11    by them in the past for other projects we've				false

		748						LN		29		12		false		12    done.  They're usually pretty much right on				false

		749						LN		29		13		false		13    the money, if not even more conservative				false

		750						LN		29		14		false		14    than the actual numbers tend to be, so we				false

		751						LN		29		15		false		15    forget about that.  We figured about the				false

		752						LN		29		16		false		16    projections.  We like the project and we				false

		753						LN		29		17		false		17    hope y'all do, too.				false

		754						LN		29		18		false		18                MR. PENNINGTON:				false

		755						LN		29		19		false		19                What I thought was interesting				false

		756						LN		29		20		false		20    about the IMSE projections was they use a				false

		757						LN		29		21		false		21    much smaller markup on retail for the				false

		758						LN		29		22		false		22    gasoline sales than they had and the average				false

		759						LN		29		23		false		23    had been for the past several years, so it				false

		760						LN		29		24		false		24    is a conservative estimate.  They used 12				false

		761						LN		29		25		false		25    cents markup off of the gallon of gas,				false

		762						PG		30		0		false		page 30				false

		763						LN		30		1		false		 1    whereas last year it was 19 cents on				false

		764						LN		30		2		false		 2    average, and then the last three years I				false

		765						LN		30		3		false		 3    think it averaged 17 cents.  So it is a				false

		766						LN		30		4		false		 4    conservative projection as far as that goes.				false

		767						LN		30		5		false		 5                And, Dr. David, do you have				false

		768						LN		30		6		false		 6    anything you'd like to say?				false

		769						LN		30		7		false		 7                DR. FOREMAN:				false

		770						LN		30		8		false		 8                Well, it's been a fun project				false

		771						LN		30		9		false		 9    for me because it's not something that we				false

		772						LN		30		10		false		10    have typically done in the past.  We have a				false

		773						LN		30		11		false		11    number of other little businesses that we've				false

		774						LN		30		12		false		12    taken advantage of.				false

		775						LN		30		13		false		13                The first thing that we looked				false

		776						LN		30		14		false		14    at was an area that was underserved.  I				false

		777						LN		30		15		false		15    think we're going to be an asset to the				false

		778						LN		30		16		false		16    area, and I know this:  I know the whole				false

		779						LN		30		17		false		17    community is actually very excited about it.				false

		780						LN		30		18		false		18    I've talked to the Alderman and the police				false

		781						LN		30		19		false		19    jury and the different citizens, and				false

		782						LN		30		20		false		20    everybody truly is excited, because right				false

		783						LN		30		21		false		21    now they have a captive -- they're a captive				false

		784						LN		30		22		false		22    to the one main station that they have				false

		785						LN		30		23		false		23    there, even though it's a really very				false

		786						LN		30		24		false		24    significantly growing area, both to the				false

		787						LN		30		25		false		25    west, south, and the east.				false

		788						PG		31		0		false		page 31				false

		789						LN		31		1		false		 1                The east is Youngsville, which				false

		790						LN		31		2		false		 2    is kind of analogous to Ascension Parish,				false

		791						LN		31		3		false		 3    growing heavily.  Well, what do they plan to				false

		792						LN		31		4		false		 4    have right there at the intersection?  One				false

		793						LN		31		5		false		 5    day they plan a loop there.  That's right				false

		794						LN		31		6		false		 6    where the loop is going to go, so I think				false

		795						LN		31		7		false		 7    that's going to be a much bigger area.				false

		796						LN		31		8		false		 8    We're going to be primed and ready to go for				false

		797						LN		31		9		false		 9    that.  We plan on having -- my comment was				false

		798						LN		31		10		false		10    we don't want a station to compete with				false

		799						LN		31		11		false		11    who's there.  We want a station to compete				false

		800						LN		31		12		false		12    with everybody who will ever come there.				false

		801						LN		31		13		false		13    That's what our plan is, and we'll be full				false

		802						LN		31		14		false		14    service.				false

		803						LN		31		15		false		15                One of the guys who's going to				false

		804						LN		31		16		false		16    end up being an owner, because he can't				false

		805						LN		31		17		false		17    afford it right now, but our goal is and				false

		806						LN		31		18		false		18    we've set certain parameters up, financial				false

		807						LN		31		19		false		19    parameters.  When we've met those, he will				false

		808						LN		31		20		false		20    then assume ownership or part ownership of				false

		809						LN		31		21		false		21    that station.				false

		810						LN		31		22		false		22                I am of the belief that we want				false

		811						LN		31		23		false		23    people to own part of the projects that we				false

		812						LN		31		24		false		24    have, and he will, therefore, be part on it.				false

		813						LN		31		25		false		25    Could not have been otherwise.  But his				false

		814						PG		32		0		false		page 32				false

		815						LN		32		1		false		 1    forte is two-fold.  Number one, he's an old				false

		816						LN		32		2		false		 2    restauranteur.  We're going to be huge in				false

		817						LN		32		3		false		 3    the restaurant and food business.  That's				false

		818						LN		32		4		false		 4    where, I guess, honestly, where the big				false

		819						LN		32		5		false		 5    markup is, but that's also a needed				false

		820						LN		32		6		false		 6    commodity in that area.  But he also brings				false

		821						LN		32		7		false		 7    another thing, another concept, and that is				false

		822						LN		32		8		false		 8    what he has done over the last few years in				false

		823						LN		32		9		false		 9    addition to food is he's the guy who works				false

		824						LN		32		10		false		10    for the sales distributors on the order end.				false

		825						LN		32		11		false		11    In other words, we would be buying from his				false

		826						LN		32		12		false		12    store at the present time.  So he knows the				false

		827						LN		32		13		false		13    business from multiple different aspects,				false

		828						LN		32		14		false		14    both from a provider aspect as well as a				false

		829						LN		32		15		false		15    distributor aspect.  So we think -- we're				false

		830						LN		32		16		false		16    comfortable with him.				false

		831						LN		32		17		false		17                We also have room for other				false

		832						LN		32		18		false		18    retail businesses that can be in there, all				false

		833						LN		32		19		false		19    of which will be planned on, again, the				false

		834						LN		32		20		false		20    basis of need for the parish and the				false

		835						LN		32		21		false		21    community.  It's the northern aspect of				false

		836						LN		32		22		false		22    Vermilion, southern aspect of Lafayette.				false

		837						LN		32		23		false		23    I'm pleased to say that we will be the first				false

		838						LN		32		24		false		24    station, at least that we know of, and we're				false

		839						LN		32		25		false		25    using Lord Oil as our distributor, which is				false

		840						PG		33		0		false		page 33				false

		841						LN		33		1		false		 1    out of Hammond.  We're the first distributor				false

		842						LN		33		2		false		 2    that will be allowed to have both				false

		843						LN		33		3		false		 3    non-ethanol and ethanol products and diesel				false

		844						LN		33		4		false		 4    at the same pump.  So you'll be able to				false

		845						LN		33		5		false		 5    select them all at that pump.  It's a new				false

		846						LN		33		6		false		 6    pump coming out of -- Gilbarco is the name				false

		847						LN		33		7		false		 7    of the company.				false

		848						LN		33		8		false		 8                But we ask the oil companies,				false

		849						LN		33		9		false		 9    Why can't you do that?  Because it's against				false

		850						LN		33		10		false		10    the law.  Now, you may see some stations				false

		851						LN		33		11		false		11    that will have them under the same canopy,				false

		852						LN		33		12		false		12    but it's not considered to be -- it's not				false

		853						LN		33		13		false		13    been approved by the fuel distributors.				false

		854						LN		33		14		false		14    This is approved.  This has been approved by				false

		855						LN		33		15		false		15    Texaco, which is who we've chosen to use.				false

		856						LN		33		16		false		16                Texaco is starting a whole new				false

		857						LN		33		17		false		17    division.  They're going to try to revamp				false

		858						LN		33		18		false		18    their stations.  They want to get back into				false

		859						LN		33		19		false		19    business, so I think that's a good thing.				false

		860						LN		33		20		false		20    We're going with somebody who wants to get				false

		861						LN		33		21		false		21    back into the mainstream business of fuel				false

		862						LN		33		22		false		22    sales.  We think it's good.  But				false

		863						LN		33		23		false		23    furthermore, they've allowed us to put that				false

		864						LN		33		24		false		24    non-ethanol under the same canopy, which I				false

		865						LN		33		25		false		25    think is kind of nice.				false

		866						PG		34		0		false		page 34				false

		867						LN		34		1		false		 1                So you'll be able to pull your				false

		868						LN		34		2		false		 2    boats up.  We've talked to other -- we've				false

		869						LN		34		3		false		 3    done our homework in regards of that, and we				false

		870						LN		34		4		false		 4    think that we'll be able to provide maybe				false

		871						LN		34		5		false		 5    28,000 gallons a month of non-ethanol gas				false

		872						LN		34		6		false		 6    because we're on the main highway down to				false

		873						LN		34		7		false		 7    the bay, and right now there's no money				false

		874						LN		34		8		false		 8    offers in non-ethanol gas.  It's for the				false

		875						LN		34		9		false		 9    votes.  So we'll be that supplier.  In fact,				false

		876						LN		34		10		false		10    we've already made news in some of the				false

		877						LN		34		11		false		11    hunting and fishing magazines, unknown to				false

		878						LN		34		12		false		12    us, but we've heard about it.  So it seems				false

		879						LN		34		13		false		13    that the hunting and fishing community is				false

		880						LN		34		14		false		14    excited about that new offering.  So that's				false

		881						LN		34		15		false		15    what I do know.				false

		882						LN		34		16		false		16                But we're excited about it, and				false

		883						LN		34		17		false		17    we appreciate everyone's support here.  It's				false

		884						LN		34		18		false		18    very nice.  In our opinion, the State has				false

		885						LN		34		19		false		19    stepped up and has helped us.  So any				false

		886						LN		34		20		false		20    questions, I'm happy to answer.				false

		887						LN		34		21		false		21                MR. ROY:				false

		888						LN		34		22		false		22                Any questions or comments?				false

		889						LN		34		23		false		23                MR. ANDRE:				false

		890						LN		34		24		false		24                Motion for approval.				false

		891						LN		34		25		false		25                MR. ROY:				false

		892						PG		35		0		false		page 35				false

		893						LN		35		1		false		 1                Motion for approval is				false

		894						LN		35		2		false		 2    presented.				false

		895						LN		35		3		false		 3                MR. SIMPSON:				false

		896						LN		35		4		false		 4                Second.				false

		897						LN		35		5		false		 5                MR. ROY:				false

		898						LN		35		6		false		 6                Second.  Any discussion?				false

		899						LN		35		7		false		 7                (No response.)				false

		900						LN		35		8		false		 8                MR. ROY:				false

		901						LN		35		9		false		 9                Hearing none, all in favor, aye.				false

		902						LN		35		10		false		10                (Several members respond "aye.")				false

		903						LN		35		11		false		11                MR. ROY:				false

		904						LN		35		12		false		12                All opposed, nay.				false

		905						LN		35		13		false		13                (No response.)				false

		906						LN		35		14		false		14                MR. ROY:				false

		907						LN		35		15		false		15                Any comments from the public?				false

		908						LN		35		16		false		16                (No response.)				false

		909						LN		35		17		false		17                MR. ROY:				false

		910						LN		35		18		false		18                Hearing none, motion passes.				false

		911						LN		35		19		false		19                DR. FOREMAN:				false

		912						LN		35		20		false		20                I'd like to say something about				false

		913						LN		35		21		false		21    that last project.  I thought it was				false

		914						LN		35		22		false		22    interesting, but I'm a head and neck				false

		915						LN		35		23		false		23    surgeon.  I'm here to confess that we see,				false

		916						LN		35		24		false		24    from September, October, November, December,				false

		917						LN		35		25		false		25    when whey start burning the cane, our				false

		918						PG		36		0		false		page 36				false

		919						LN		36		1		false		 1    business triples, probably because of that.				false

		920						LN		36		2		false		 2    It is truly an environmental issue.				false

		921						LN		36		3		false		 3                MR. ANDRE:				false

		922						LN		36		4		false		 4                Right.				false

		923						LN		36		5		false		 5                DR. FOREMAN:				false

		924						LN		36		6		false		 6                And you can't believe the				false

		925						LN		36		7		false		 7    amount, and there's nothing -- that's an				false

		926						LN		36		8		false		 8    inflammatory illness.  Everybody says it's				false

		927						LN		36		9		false		 9    allergic.  No, it's not allergic; it's				false

		928						LN		36		10		false		10    inflammatory.  We can't use antihistamines				false

		929						LN		36		11		false		11    on those people, so they end up increasing				false

		930						LN		36		12		false		12    their sinus infections and those kind of				false

		931						LN		36		13		false		13    things, and I don't know about you, but in				false

		932						LN		36		14		false		14    our town in Lafayette, there's just tons of				false

		933						LN		36		15		false		15    ash coming down, and when you get it on your				false

		934						LN		36		16		false		16    shoes and bring it inside, now you have ash				false

		935						LN		36		17		false		17    all over the carpet.				false

		936						LN		36		18		false		18                So if they're saying -- I came				false

		937						LN		36		19		false		19    in late, but if they're saying that this is				false

		938						LN		36		20		false		20    going to circumvent burning cane -- is that				false

		939						LN		36		21		false		21    what I heard?				false

		940						LN		36		22		false		22                MR. ANDRE:				false

		941						LN		36		23		false		23                Right.				false

		942						LN		36		24		false		24                DR. FOREMAN:				false

		943						LN		36		25		false		25                That's awesome.  I think that's				false

		944						PG		37		0		false		page 37				false

		945						LN		37		1		false		 1    awesome.				false

		946						LN		37		2		false		 2                MR. ROY:				false

		947						LN		37		3		false		 3                Good point.  Thank you, Doctor.				false

		948						LN		37		4		false		 4                Congratulations.  Please keep				false

		949						LN		37		5		false		 5    us posted, and best wishes.				false

		950						LN		37		6		false		 6                DR. FOREMAN:				false

		951						LN		37		7		false		 7                Thank you.				false

		952						LN		37		8		false		 8                MR. LYONS:				false

		953						LN		37		9		false		 9                Thank y'all very much.				false

		954						LN		37		10		false		10                MR. PENNINGTON:				false

		955						LN		37		11		false		11                Thank you.				false

		956						LN		37		12		false		12                MR. ROY:				false

		957						LN		37		13		false		13                Next order of business is the				false

		958						LN		37		14		false		14    treasurer's report.  Ms. Villa.				false

		959						LN		37		15		false		15                MS. VILLA:				false

		960						LN		37		16		false		16                Good morning.  I have the				false

		961						LN		37		17		false		17    secretary of treasurer's report as of				false

		962						LN		37		18		false		18    January 16, 2015, for fiscal year '15.  On				false

		963						LN		37		19		false		19    the summary page, our financial assistance				false

		964						LN		37		20		false		20    program has a budget for FY15 of 190,000,				false

		965						LN		37		21		false		21    and that is our projected year end balance.				false

		966						LN		37		22		false		22    For our states's small business credit				false

		967						LN		37		23		false		23    initiative, our budget is 1,934,394.  We				false

		968						LN		37		24		false		24    have approved projected expenses of				false

		969						LN		37		25		false		25    2,336,200, which gives us a subtotal of a				false

		970						PG		38		0		false		page 38				false

		971						LN		38		1		false		 1    negative 401,806, and we have the pending				false

		972						LN		38		2		false		 2    board approval of 272,857, which gives us a				false

		973						LN		38		3		false		 3    negative balance of 674,673, and then we				false

		974						LN		38		4		false		 4    have a project under review for 60,938,				false

		975						LN		38		5		false		 5    which gives us a projected year end balance				false

		976						LN		38		6		false		 6    of a negative 735,611.  Not to be alarmed,				false

		977						LN		38		7		false		 7    on the second page, which has the details				false

		978						LN		38		8		false		 8    we've got our third tranche, which we are				false

		979						LN		38		9		false		 9    waiting for the treasury with the				false

		980						LN		38		10		false		10    appropriation authority of $4,342,922.  So				false

		981						LN		38		11		false		11    once we get that third tranche, we'll be				false

		982						LN		38		12		false		12    back into the positive.				false

		983						LN		38		13		false		13                On our capital outlay				false

		984						LN		38		14		false		14    appropriations for EDAP, our FY15 budget is				false

		985						LN		38		15		false		15    12,963,721.  We have already approved				false

		986						LN		38		16		false		16    projected expenditures of 5,630,000, and				false

		987						LN		38		17		false		17    then we have the board pending approval,				false

		988						LN		38		18		false		18    which was approved today, of a million				false

		989						LN		38		19		false		19    dollars, which leaves us with a balance of				false

		990						LN		38		20		false		20    6,333,721, and we have projects under review				false

		991						LN		38		21		false		21    of 5,307,500, which give us a year end				false

		992						LN		38		22		false		22    projected balance of 1,026,221.				false

		993						LN		38		23		false		23                Our capital outlay appropriation				false

		994						LN		38		24		false		24    for EMRED [ph], we have a budget for fiscal				false

		995						LN		38		25		false		25    year '15 of 725,314, and we have approved				false

		996						PG		39		0		false		page 39				false

		997						LN		39		1		false		 1    projected expenditures of $330,005, and				false

		998						LN		39		2		false		 2    that's -- we have no -- we have no pending				false

		999						LN		39		3		false		 3    board approvals, so that will be our				false

		1000						LN		39		4		false		 4    projected year end balance.				false

		1001						LN		39		5		false		 5                The detail for the financial				false

		1002						LN		39		6		false		 6    assistance program and state small business				false

		1003						LN		39		7		false		 7    initiative is on page 2.  It lists the many				false

		1004						LN		39		8		false		 8    projects that we've already approved this				false

		1005						LN		39		9		false		 9    fiscal year and the one that we just				false

		1006						LN		39		10		false		10    approved, and so that, as you can see, the				false

		1007						LN		39		11		false		11    detail to what the year end balance				false

		1008						LN		39		12		false		12    projection of 700 -- a negative 735,611,				false

		1009						LN		39		13		false		13    but, again, we should be receiving that				false

		1010						LN		39		14		false		14    third tranche really soon.				false

		1011						LN		39		15		false		15                On the third page of the report,				false

		1012						LN		39		16		false		16    we have our capital outlay appropriation,				false

		1013						LN		39		17		false		17    which shows all our many projects that we				false

		1014						LN		39		18		false		18    have approved through the EDAP program this				false

		1015						LN		39		19		false		19    year, along with the Virdia project today,				false

		1016						LN		39		20		false		20    so we're projecting a year end balance of				false

		1017						LN		39		21		false		21    1,026,221.  I think there was a concern				false

		1018						LN		39		22		false		22    about this time last year as to the many				false

		1019						LN		39		23		false		23    EDAPs that we hadn't been bringing forth to				false

		1020						LN		39		24		false		24    the board, so as we had projected, an				false

		1021						LN		39		25		false		25    increase in volume we have seen this year				false

		1022						PG		40		0		false		page 40				false

		1023						LN		40		1		false		 1    we'll continue to see.  And I think Susan				false

		1024						LN		40		2		false		 2    has a report on the existing projects that				false

		1025						LN		40		3		false		 3    we still have under review as a separate				false

		1026						LN		40		4		false		 4    handout for the board.				false

		1027						LN		40		5		false		 5                And then on the fourth page is				false

		1028						LN		40		6		false		 6    our actual Louisiana Development fund				false

		1029						LN		40		7		false		 7    balance and what our projections are as well				false

		1030						LN		40		8		false		 8    as what the actuals were for '14.  So we're				false

		1031						LN		40		9		false		 9    projecting a fund balance availability of				false

		1032						LN		40		10		false		10    $17,479,268 and total expenditures of				false

		1033						LN		40		11		false		11    17,110,033, which leaves us with a balance				false

		1034						LN		40		12		false		12    of 369,235, and we also have a total revenue				false

		1035						LN		40		13		false		13    expected of 673,917 on the un-obligated fund				false

		1036						LN		40		14		false		14    balance for the capital outlay				false

		1037						LN		40		15		false		15    appropriations, which would leave us with a				false

		1038						LN		40		16		false		16    balance of 1,033,152 at the end of this				false

		1039						LN		40		17		false		17    fiscal year.				false

		1040						LN		40		18		false		18                Any questions on the secretary				false

		1041						LN		40		19		false		19    of treasurer's report?  Susan, do you have				false

		1042						LN		40		20		false		20    the separate handout?				false

		1043						LN		40		21		false		21                MS. BIGNER:				false

		1044						LN		40		22		false		22                Yes.  I've already handed it				false

		1045						LN		40		23		false		23    out.  It has a list of the pending projects				false

		1046						LN		40		24		false		24    from the EDAP.  A couple of them are still				false

		1047						LN		40		25		false		25    on there.  I tried to update when was the				false

		1048						PG		41		0		false		page 41				false

		1049						LN		41		1		false		 1    latest term that -- when was the last time				false

		1050						LN		41		2		false		 2    that I had any contact on that project and				false

		1051						LN		41		3		false		 3    what type of update they are.				false

		1052						LN		41		4		false		 4                The first three are still				false

		1053						LN		41		5		false		 5    pending.  I have not heard too much about				false

		1054						LN		41		6		false		 6    them.  Elmer Candy is a new one.  I'm				false

		1055						LN		41		7		false		 7    expecting them to put in an application, so				false

		1056						LN		41		8		false		 8    it would probably go to the board.  If not				false

		1057						LN		41		9		false		 9    next month, it will be March.  Cool Planet,				false

		1058						LN		41		10		false		10    the other two facilities for Cool Planet are				false

		1059						LN		41		11		false		11    still on there.  We're expecting one later				false

		1060						LN		41		12		false		12    this year and then next year, the third one.				false

		1061						LN		41		13		false		13    Crest Industries, they've got their				false

		1062						LN		41		14		false		14    application, and I'm expecting it sometime				false

		1063						LN		41		15		false		15    next week.  So I'm kind of expecting that				false

		1064						LN		41		16		false		16    they'll either go through February or March.				false

		1065						LN		41		17		false		17                O-Xylene is a project you're				false

		1066						LN		41		18		false		18    probably familiar with.  We did a loan				false

		1067						LN		41		19		false		19    guarantee.  They've also been offered an				false

		1068						LN		41		20		false		20    EDAP.  I've also spoke to them and expecting				false

		1069						LN		41		21		false		21    their contract.  Paperwork's still pending				false

		1070						LN		41		22		false		22    as well as Set Point NFR, and then Virdia				false

		1071						LN		41		23		false		23    was the one that we approved today.				false

		1072						LN		41		24		false		24                If you've got any questions, I'd				false

		1073						LN		41		25		false		25    be happy to answer them.				false

		1074						PG		42		0		false		page 42				false

		1075						LN		42		1		false		 1                MR. ROY:				false

		1076						LN		42		2		false		 2                Questions or comments?				false

		1077						LN		42		3		false		 3                MR. ANDRE:				false

		1078						LN		42		4		false		 4                Thank you for this.				false

		1079						LN		42		5		false		 5                MR. ROY:				false

		1080						LN		42		6		false		 6                After the next tranche, we will				false

		1081						LN		42		7		false		 7    receive all the projected projects that we				false

		1082						LN		42		8		false		 8    have in place for anything that carries.				false

		1083						LN		42		9		false		 9                MS. VILLA:				false

		1084						LN		42		10		false		10                Well, two separate things.  The				false

		1085						LN		42		11		false		11    SSBCI dollars that we have, the 4 million,				false

		1086						LN		42		12		false		12    probably better -- Brendan can think of how				false

		1087						LN		42		13		false		13    that will take us.  It usually takes us				false

		1088						LN		42		14		false		14    about a year to go through the tranche.				false

		1089						LN		42		15		false		15    Year, year and a half.  Probably a year now				false

		1090						LN		42		16		false		16    since we've increased our marketing and				false

		1091						LN		42		17		false		17    we've done those many efforts that we did				false

		1092						LN		42		18		false		18    this past year.  We've seen an increase in				false

		1093						LN		42		19		false		19    the volume of participation from the banks,				false

		1094						LN		42		20		false		20    so probably a year to go.				false

		1095						LN		42		21		false		21                MS. GUESS:				false

		1096						LN		42		22		false		22                Maybe a year.  I will say that				false

		1097						LN		42		23		false		23    if we had not had the increased activity, it				false

		1098						LN		42		24		false		24    would have taken us longer, but right now, I				false

		1099						LN		42		25		false		25    think Christian has several items that are				false

		1100						PG		43		0		false		page 43				false

		1101						LN		43		1		false		 1    expected in this week that are pending.  So				false

		1102						LN		43		2		false		 2    I would say in probably about a year.  The				false

		1103						LN		43		3		false		 3    activity has really increased, and I think				false

		1104						LN		43		4		false		 4    if we -- we should get our second -- third				false

		1105						LN		43		5		false		 5    tranche.  We should have it by our next				false

		1106						LN		43		6		false		 6    board meeting, and if so, I'll plan to give				false

		1107						LN		43		7		false		 7    an updated report at that time.				false

		1108						LN		43		8		false		 8                MR. ROY:				false

		1109						LN		43		9		false		 9                Very good.  Anyone else?				false

		1110						LN		43		10		false		10    Questions, comments.				false

		1111						LN		43		11		false		11                MS. VILLA:				false

		1112						LN		43		12		false		12                And then the second item,				false

		1113						LN		43		13		false		13    separate from the SSBCI is the EDAP, so				false

		1114						LN		43		14		false		14    we're projected to have a balance of a				false

		1115						LN		43		15		false		15    million dollars at the end of the year.				false

		1116						LN		43		16		false		16    This does not include 10 million dollars				false

		1117						LN		43		17		false		17    that we have in key 5, which is in the				false

		1118						LN		43		18		false		18    capital outlay HBT bill, so if we do have				false

		1119						LN		43		19		false		19    other projects that come forth, we can enter				false

		1120						LN		43		20		false		20    into contracts with those, and we expect to				false

		1121						LN		43		21		false		21    have that P5 moved to P1 this session.  So				false

		1122						LN		43		22		false		22    whenever HBT has presented this session.				false

		1123						LN		43		23		false		23                MR. ROY:				false

		1124						LN		43		24		false		24                Okay.  Thank you.  Any motions				false

		1125						LN		43		25		false		25    to accept the treasurer's report?				false

		1126						PG		44		0		false		page 44				false

		1127						LN		44		1		false		 1                MR. REINE:				false

		1128						LN		44		2		false		 2                Motion.				false

		1129						LN		44		3		false		 3                MR. ANDRE:				false

		1130						LN		44		4		false		 4                Second.				false

		1131						LN		44		5		false		 5                MR. ROY:				false

		1132						LN		44		6		false		 6                Motion and second.  Any				false

		1133						LN		44		7		false		 7    discussion?  All in favor, aye.				false

		1134						LN		44		8		false		 8                (Several members respond "aye.")				false

		1135						LN		44		9		false		 9                MR. ROY:				false

		1136						LN		44		10		false		10                All opposed, nay.				false

		1137						LN		44		11		false		11                (No response.)				false

		1138						LN		44		12		false		12                MR. ROY:				false

		1139						LN		44		13		false		13                Any comments from public?				false

		1140						LN		44		14		false		14    Hearing none, it's approved.				false

		1141						LN		44		15		false		15                The accounts report.  Mr. Smith.				false

		1142						LN		44		16		false		16                MR. SMITH:				false

		1143						LN		44		17		false		17                Good morning.  I'll start this				false

		1144						LN		44		18		false		18    report.  LEDC status report as of December				false

		1145						LN		44		19		false		19    31, 2014.  I don't have any bad news to				false

		1146						LN		44		20		false		20    report.  Every loan that we have is				false

		1147						LN		44		21		false		21    reporting.  We have two that's late.  We				false

		1148						LN		44		22		false		22    have M&M, which is SSBCI.  I'm sorry.  Let				false

		1149						LN		44		23		false		23    me just start over.  M&M Realty, which is				false

		1150						LN		44		24		false		24    the car dealership that's been delinquent				false

		1151						LN		44		25		false		25    for some time now.  We have A-Vets [ph].				false

		1152						PG		45		0		false		page 45				false

		1153						LN		45		1		false		 1    That's a direct loan.  It's paying on time.				false

		1154						LN		45		2		false		 2    I think in about maybe four months, they				false

		1155						LN		45		3		false		 3    will have completely paid that out.  The				false

		1156						LN		45		4		false		 4    EDAP, we still have the same, Cofax [ph].				false

		1157						LN		45		5		false		 5    That's one annual payment a year.  Argo,				false

		1158						LN		45		6		false		 6    CPS, they're all paying on time.  They have				false

		1159						LN		45		7		false		 7    a total balance of 1,151,742 at the end of				false

		1160						LN		45		8		false		 8    December.				false

		1161						LN		45		9		false		 9                If you look on the second page,				false

		1162						LN		45		10		false		10    we have this, the old program to guarantee				false

		1163						LN		45		11		false		11    loans, we only have three currently.  One				false

		1164						LN		45		12		false		12    will fall off in January, so that will be a				false

		1165						LN		45		13		false		13    reminder of two.  They're all current,				false

		1166						LN		45		14		false		14    paying on time.  The next page just shows				false

		1167						LN		45		15		false		15    the allowances that we're required to have				false

		1168						LN		45		16		false		16    on each different type of loan.  If you look				false

		1169						LN		45		17		false		17    at the next page, we have the current SSBCI				false

		1170						LN		45		18		false		18    loans.  I show 23 current loans.  If I'm not				false

		1171						LN		45		19		false		19    mistaken, I think the Natchez of New Orleans				false

		1172						LN		45		20		false		20    closed recently for a total of 7,344,560.				false

		1173						LN		45		21		false		21    M&M loan, it's delinquent.  It's been				false

		1174						LN		45		22		false		22    delinquent for some time.  The guarantee has				false

		1175						LN		45		23		false		23    now reduced to 25 percent.  They've been				false

		1176						LN		45		24		false		24    called that loan.  If I'm not mistaken, in				false

		1177						LN		45		25		false		25    October this year, it falls off as well.  So				false

		1178						PG		46		0		false		page 46				false

		1179						LN		46		1		false		 1    that's pretty much the same news I've had				false

		1180						LN		46		2		false		 2    for the last -- I don't know how many				false

		1181						LN		46		3		false		 3    months, but that's it.  We have pretty good				false

		1182						LN		46		4		false		 4    loans.  Thank you very much.				false

		1183						LN		46		5		false		 5                MR. ROY:				false

		1184						LN		46		6		false		 6                Any questions or comments?				false

		1185						LN		46		7		false		 7                MR. ANDRE:				false

		1186						LN		46		8		false		 8                Move to accept the report.				false

		1187						LN		46		9		false		 9                MR. ROY:				false

		1188						LN		46		10		false		10                Motion to accept the report.				false

		1189						LN		46		11		false		11                MS. THAM:				false

		1190						LN		46		12		false		12                Second.				false

		1191						LN		46		13		false		13                MR. ROY:				false

		1192						LN		46		14		false		14                Any discussion?				false

		1193						LN		46		15		false		15                (No response.)				false

		1194						LN		46		16		false		16                MR. ROY:				false

		1195						LN		46		17		false		17                Hearing none, all in favor, aye.				false

		1196						LN		46		18		false		18                (Several members respond "aye.")				false

		1197						LN		46		19		false		19                MR. ROY:				false

		1198						LN		46		20		false		20                All opposed, nay.				false

		1199						LN		46		21		false		21                (No response.)				false

		1200						LN		46		22		false		22                MR. ROY:				false

		1201						LN		46		23		false		23                You have a record that's envious				false

		1202						LN		46		24		false		24    of bankers.  I'm glad to see that Puppy Love				false

		1203						LN		46		25		false		25    is love is paying.				false

		1204						PG		47		0		false		page 47				false

		1205						LN		47		1		false		 1                MR. SMITH:				false

		1206						LN		47		2		false		 2                Yes.  Yes.				false

		1207						LN		47		3		false		 3                MR. ROY:				false

		1208						LN		47		4		false		 4                All right.  The president's				false

		1209						LN		47		5		false		 5    report.  Mr. Messer.				false

		1210						LN		47		6		false		 6                MR. MESSER:				false

		1211						LN		47		7		false		 7                Good morning, everyone.  I will				false

		1212						LN		47		8		false		 8    be very brief, because I'm between you and				false

		1213						LN		47		9		false		 9    an asset, so I think we've got some other				false

		1214						LN		47		10		false		10    matters.				false

		1215						LN		47		11		false		11                First off, I want to thank				false

		1216						LN		47		12		false		12    everybody for their participation.  I know				false

		1217						LN		47		13		false		13    it's a sacrifice, and I know that this crew				false

		1218						LN		47		14		false		14    has sort of come together, and I think it's				false

		1219						LN		47		15		false		15    very important as we try to push forward, so				false

		1220						LN		47		16		false		16    thank you for making it.  One thing I do				false

		1221						LN		47		17		false		17    want to highlight is I did pass out LED's				false

		1222						LN		47		18		false		18    selected economic highlights for your				false

		1223						LN		47		19		false		19    perusal.  In that document, you'll have a				false

		1224						LN		47		20		false		20    sense of what we've accomplished.  You are				false

		1225						LN		47		21		false		21    an important part of that, so I want to				false

		1226						LN		47		22		false		22    highlight that and also thank our staff.  So				false

		1227						LN		47		23		false		23    with that, I will be quiet and open up for				false

		1228						LN		47		24		false		24    any questions if you have it, but that's				false

		1229						LN		47		25		false		25    what I have formally.				false

		1230						PG		48		0		false		page 48				false

		1231						LN		48		1		false		 1                MR. REINE:				false

		1232						LN		48		2		false		 2                The projected construction				false

		1233						LN		48		3		false		 3    particularly around Lake Charles and the				false

		1234						LN		48		4		false		 4    other areas, where are we progressing as far				false

		1235						LN		48		5		false		 5    as the projected timeline?  Are they on				false

		1236						LN		48		6		false		 6    schedule, behind schedule, ahead of				false

		1237						LN		48		7		false		 7    schedule?				false

		1238						LN		48		8		false		 8                MR. MESSER.				false

		1239						LN		48		9		false		 9                Well, that's a great question.				false

		1240						LN		48		10		false		10    So I think it's largely a project-by-project				false

		1241						LN		48		11		false		11    type of question.  I think Sasol is				false

		1242						LN		48		12		false		12    certainly progressing.  That's our largest				false

		1243						LN		48		13		false		13    out there.  They're progressing in the				false

		1244						LN		48		14		false		14    timeline with the drop of oil prices that				false

		1245						LN		48		15		false		15    may slow down some other projects, some of				false

		1246						LN		48		16		false		16    the other LED projects, but Sasol, which is				false

		1247						LN		48		17		false		17    the largest construction, is progressing as				false

		1248						LN		48		18		false		18    we would anticipate.				false

		1249						LN		48		19		false		19                MR. REINE:				false

		1250						LN		48		20		false		20                On both their projects?				false

		1251						LN		48		21		false		21                MR MESSER:				false

		1252						LN		48		22		false		22                As far as I know.				false

		1253						LN		48		23		false		23                MR. REINE:				false

		1254						LN		48		24		false		24                Okay.  Thank you.				false

		1255						LN		48		25		false		25                MR. ROY:				false

		1256						PG		49		0		false		page 49				false

		1257						LN		49		1		false		 1                Anyone else?  Questions,				false

		1258						LN		49		2		false		 2    comments?  Thank you.  All right.  The next				false

		1259						LN		49		3		false		 3    order of business, which is on the amended				false

		1260						LN		49		4		false		 4    agenda at this time again to elect officers,				false

		1261						LN		49		5		false		 5    to elect chairpersons, vice chairmen, and				false

		1262						LN		49		6		false		 6    any can.  If someone doesn't want it, I'll				false

		1263						LN		49		7		false		 7    continue to do it.  If someone does, please				false

		1264						LN		49		8		false		 8    say so.				false

		1265						LN		49		9		false		 9                MR. REINE:				false

		1266						LN		49		10		false		10                I got a question for you before				false

		1267						LN		49		11		false		11    we proceed with that.  Is seems that				false

		1268						LN		49		12		false		12    everybody's term is expired.  Are we				false

		1269						LN		49		13		false		13    approved by the appointees, required to have				false

		1270						LN		49		14		false		14    approval?				false

		1271						LN		49		15		false		15                MS. GUESS:				false

		1272						LN		49		16		false		16                Well, basically, you are --				false

		1273						LN		49		17		false		17    you're served until replaced.				false

		1274						LN		49		18		false		18                MR. REINE:				false

		1275						LN		49		19		false		19                That's true, but they also				false

		1276						LN		49		20		false		20    passed a law a couple years ago that if				false

		1277						LN		49		21		false		21    you're not replaced and you continue to				false

		1278						LN		49		22		false		22    serve, that you have to be reapproved by the				false

		1279						LN		49		23		false		23    Senate, if we're confirmed by the Senate.				false

		1280						LN		49		24		false		24                MS. GUESS:				false

		1281						LN		49		25		false		25                We've not received any				false

		1282						PG		50		0		false		page 50				false

		1283						LN		50		1		false		 1    communication from --				false

		1284						LN		50		2		false		 2                MR. REINE:				false

		1285						LN		50		3		false		 3                Well, there is no procedure, but				false

		1286						LN		50		4		false		 4    that's what the law says.				false

		1287						LN		50		5		false		 5                MS. GUESS:				false

		1288						LN		50		6		false		 6                Okay.				false

		1289						LN		50		7		false		 7                MR. REINE:				false

		1290						LN		50		8		false		 8                So I'm concerned about why we				false

		1291						LN		50		9		false		 9    haven't been reappointed.				false

		1292						LN		50		10		false		10                MS. GUESS:				false

		1293						LN		50		11		false		11                That I can't answer.  The office				false

		1294						LN		50		12		false		12    of boards and commissions are who we, you				false

		1295						LN		50		13		false		13    know, get the directives from.  Someone				false

		1296						LN		50		14		false		14    asked the question of why haven't we gotten				false

		1297						LN		50		15		false		15    a new member appointed.  We've had a member,				false

		1298						LN		50		16		false		16    too, that was resigned, Shelly Farlow [ph]				false

		1299						LN		50		17		false		17    almost three years ago, and she's not been				false

		1300						LN		50		18		false		18    replaced.  So that's a function of the				false

		1301						LN		50		19		false		19    office of -- the government's office of				false

		1302						LN		50		20		false		20    boards and commissions.				false

		1303						LN		50		21		false		21                MR. REINE:				false

		1304						LN		50		22		false		22                Okay.  Will you look into -- I				false

		1305						LN		50		23		false		23    may be mistaken, but I don't think so.				false

		1306						LN		50		24		false		24    There was a statute passed a couple years				false

		1307						LN		50		25		false		25    ago that said that if you continue to serve,				false

		1308						PG		51		0		false		page 51				false

		1309						LN		51		1		false		 1    you have to be reconsidered by the Senate				false

		1310						LN		51		2		false		 2    within, like, a two-year period, and I don't				false

		1311						LN		51		3		false		 3    know that there's a procedure to do it, the				false

		1312						LN		51		4		false		 4    set u.  I went through that with another				false

		1313						LN		51		5		false		 5    board.				false

		1314						LN		51		6		false		 6                MS. GUESS:				false

		1315						LN		51		7		false		 7                We'll look into it.				false

		1316						LN		51		8		false		 8                MR. REINE:				false

		1317						LN		51		9		false		 9                I think we ought to know about				false
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      Bob Cangelosi
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 1                MR. ROY:

 2                Good morning.  Call to order the

 3    board of directors for the Louisiana

 4    Economic Development Corporation.  Roll

 5    call, please.

 6                MS. SORREL:

 7                A.J. Roy.

 8                MR. ROY:

 9                Here.

10                MS. SORRELL:

11                Jules Rousseau.

12                (No response.)

13                MS. SORRELL:

14                Alden Andre.

15                MR. ANDRE:

16                Here.

17                MS. SORRELL:

18                Quentin Messer for Secretary

19    Moret.

20                MR. MESSER:

21                Here.

22                MS. SORRELL:

23                Nitin Kamath.

24                MR. KAMATH:

25                Here.
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 1                MS. SORRELL:

 2                Cal Simpson.

 3                MR. SIMPSON:

 4                Here.

 5                MS. SORRELL:

 6                Susan Tham.

 7                MS. THAM:

 8                Here.

 9                MS. SORRELL:

10                Robert Stuart, Jr.

11                (No response.)

12                MS. SORRELL:

13                Harry Avant.

14                (No response.)

15                MS. SORRELL:

16                Louis Reine.

17                MR. REINE:

18                Here.

19                MS. SORREL:

20                We have a quorum.

21                MR. ROY:

22                Welcome, everyone.  If you could

23    please silence your cell phones, I'd

24    appreciate it.

25                First order of business is the
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 1    approval of minutes.  We have before us the

 2    board minutes of the August 15th meeting.

 3                MR. ANDRE:

 4                Motion.

 5                MR. ROY:

 6                All right.  Motion for approval

 7    as presented.

 8                MR. SIMPSON:

 9                Second.

10                MR. ROY:

11                Any discussion?

12                (No response.)

13                MR. ROY:

14                Hearing none, all in favor,

15    "aye."

16                (Several members respond "aye.")

17                All opposed, "nay."

18                (No response.)

19                MR. ROY:

20                Without objection.

21                Also before us are the screening

22    committee minutes for October 17th, November

23    14th, and December 19th.  Have those been

24    approved by the screening committee already?

25                MR. ANDRE:
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 1                Yes.

 2                MR. ROY:

 3                Okay.  Those are by way of

 4    reference.  They've been approved

 5    previously.

 6                MR. REINE:

 7                Do we need a motion to redact?

 8                MR. ROY:

 9                I don't think so if they've been

10    previously approved.

11                Counsel?

12                MR. CANGELOSI:

13                It wouldn't hurt.

14                MR. ROY:

15                It wouldn't hurt.  All right.

16    So we have a motion for approval as

17    presented.

18                MR. MESSER:

19                Second.

20                MR. ROY:

21                Second.  Any discussion?

22                (No response.)

23                MR. ROY:

24                Hearing none, all in favor,

25    "aye."
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 1                (Several members respond "aye.")

 2                MR. ROY:

 3                All opposed, "nay."

 4                (No response.)

 5                MR. ROY:

 6                Without objection.

 7                As per our board request, we

 8    have the list of in-house approvals that

 9    have been approved by the screening

10    committee as per our rules.  Any questions

11    or comments on those projects?

12                (No response.)

13                MR. ROY:

14                Okay.  Hearing none, we'll move

15    on.

16                Does anyone need a few minutes

17    to review them?

18                MS. THAM:

19                No.

20                MR. ROY:

21                Good.  Okay.  Next order of

22    business is an EDAP.  Ms. Bigner.  How do

23    you pronounce it?  Help me out.

24                MS. BIGNER:

25                Virdia.
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 1                MR. ROY:

 2                Good morning.

 3                MR. KINARD:

 4                Good morning.

 5                MS. BIGNER:

 6                Good morning, everyone.  I have

 7    Brian Kinard with me.  He's a representative

 8    for both Virdia and Ensign [ph].  This is a

 9    project that's going to -- it's going to be

10    a new facility in Raceland.  What they're

11    going to be doing is they're going to take

12    what's left after the sugar cane process --

13    that biomass that has no market whatsoever

14    right now; they just stockpile it -- and

15    taking that and extracting sugars out of it.

16    Then what's left over, Ensign is going to

17    take and create another chemical.  So it's

18    kind a joint venture between Ensign and

19    Virdia, Virdia B2X.

20                Virdia B2X is fully-owned by

21    Virdia, which is a Delaware company.  Virdia

22    was started as an RND.  B2X is going to be

23    taking that technology that was created in

24    Virdia Inc. and using it in the new

25    facility.  They've done a 20-year land lease
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 1    with Raceland for this process.  Virdia B2X

 2    has agreed to take all responsibility for

 3    the project, 100 percent, but they're going

 4    to be using the jobs and the capital -- cap

 5    X that's going to be created through Ensign

 6    to meet their numbers.  It's a $60 million

 7    project between the two companies, and

 8    they've agreed to create 81 new jobs for a

 9    payroll of 4.8 million.

10                This is going to be located in

11    Lafourche Parish.  The unemployment rate as

12    of September 2014 was 4.5 percent, compared

13    to the state of 6.1.  The per capita for

14    Lafourche was 51,863, compared to the per

15    capital income of 41,204 for the state.

16    Most of the contingencies that we have for

17    this project are basic, except that we are

18    assigning all responsibility for the jobs

19    and the cap X no matter who actually it

20    occurs to, either Ensign or Virdia.

21                Virdia B2X will be 100 percent

22    responsible for all reporting and for the

23    responsibility of the EDAP.  Ensign will not

24    sign the contract.  It will only be Virdia.

25                So staff recommends approval of
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 1    it.  It's for a million dollars, so that's

 2    1.66 percent of the $60 million project.

 3    I've got Brian here, and he's going to say a

 4    few words about the project, and then any

 5    questions that you've got, I'll be more than

 6    happy to answer.

 7                MR. KINARD:

 8                So, everybody, thank you for

 9    your time.  Before I start, we've been doing

10    this for several years, developing this

11    technology, and I think Louisiana needs to

12    be proud of the fact that this technology

13    actually started in Louisiana.  We licensed

14    this technology originally from LSU, and

15    just last year, we purchased it from LSU, so

16    it went around the world and came back.

17                So the other thing is is since

18    -- over the last three or four years, we've

19    gone to almost every state looking at state

20    incentives, and pleasant experience in

21    almost every state because everybody's in

22    salesperson mode.  But Kelsey Shore, Susan

23    and her team, we were extremely impressed.

24                And getting back to the jobs

25    numbers, we've already hired our first team
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 1    of technicians from a technical college,

 2    community college in Lafayette, and they're

 3    now in Virginia right now being trained.

 4    We're extremely impressed with the quality

 5    of people we've gotten here in Louisiana, so

 6    we're really excited to come here.

 7                Amplifying what Susan said about

 8    our copartner, Ensign, you know, what we do

 9    is -- there's a problem in Louisiana.  The

10    way the sugar cane producers used to -- they

11    just burned the bagasse in the fields.  The

12    economic -- the ecological people said, You

13    can't do that anymore, so then they started

14    putting it into landfills, and then they

15    said, You can't do that anymore, either.  So

16    there are piles of this bagasse all over

17    southern Louisiana.  Raceland has almost a

18    mountain of it.  They produce about 80,000

19    tons of it more every year.  What we do is

20    we're going to take that 80,000 tons per

21    year and convert it into a different type of

22    sugar; it's called xylose.  It actually has

23    a higher purchase price than regular refined

24    sugar.

25                So we feel that not only are we
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 1    creating jobs for the state of Louisiana,

 2    but we're solving an economical problem.

 3                One of the other things you guys

 4    may or may not know:  When you process the

 5    gas, you know, the machine pulls the

 6    sugarcane out and it leaves the leaves on

 7    the fields, and those leaves just stay on

 8    the field, and after two or three years, it

 9    accumulates enough chemicals in the field.

10    They do crop rotation.  So every four years,

11    the field sits dormant, and this is very

12    preliminary.

13                One of our research projects

14    with Raceland is we found that we can

15    actually convert the leaves into sugar.  So

16    one of the efforts we're looking at now is

17    actually taking the leaves and converting

18    those into sugar also.  If we're successful

19    in that, then crop rotation can be

20    eliminated and, effectively, you could

21    theoretically increase the amount of sugar

22    produced in the state of Louisiana by 25

23    percent without increasing the amount of

24    land necessary.

25                So we're really excited to be
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 1    here, kind of working with the people here.

 2    We're starting with Raceland.  We're already

 3    talking to Sterling and Enterprise, which

 4    are two other sugar producers.  We're really

 5    excited to be here.

 6                MS. BIGNER:

 7                And I apologize.  The million

 8    dollars is going to be for the washing

 9    system, which is equipment.  I forgot to

10    mention that.  I apologize.

11                MR. KINARD:

12                The value of that piece of

13    equipment is $5.3 million.  We're still in

14    the design phase.  The, you know, worse

15    thing -- I know, from a financial

16    perspective, you've got to cover your

17    investment.  From a financial perspective,

18    if something really bad happened, the

19    equipment alone is worth over $1 million, so

20    I think the state of Louisiana is pretty

21    secure in their investment.

22                MS. BIGNER:

23                Because we're using that

24    equipment as the collateral for the EDAP as

25    well.
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 1                MR. ROY:

 2                Any questions, comments?

 3                MR. ANDRE:

 4                I have a question.  I'm from a

 5    sugarcane family, so I'm pretty familiar

 6    with what you're talking about.  Is this the

 7    first commercial operation of this?

 8                MR. KINARD:

 9                Yes, sir it is.  And one of the

10    questions that Susan had put in her

11    application was, you know, Why do you need

12    the million dollars?  And this is a $60

13    million project.  You know, why a million

14    dollars?  The million dollars is critical

15    because it's the tipping point from our

16    financial perspective.  It reduces our cap X

17    by just enough so that the risk of scaling

18    up to full scale for this first factory is

19    justified.

20                So what Louisiana is really

21    providing us is the opportunity to take on

22    our investor, which is the parent company,

23    Stora Enso, to take on this full-scale

24    investment, and once we approve this out, we

25    don't need -- no offense, but we don't need
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 1    the million dollars for factory number two.

 2    We're already planning an expansion in

 3    Raceland.  That second factory is going to

 4    be much more economical because we're going

 5    to be further up a learning curve.

 6                MR. ANDRE:

 7                And you have a proven market for

 8    this?

 9                MR. KINARD:

10                Yes, sir.  There's this -- this

11    sugar is called xylose, and you can look it

12    up.  Xylose is right now used in all chewing

13    gum.  Xylose has an interesting consequence

14    in that it actually prevents tooth decay,

15    and it also doesn't hydrolyze in your body,

16    so it's a nondiabetic alterative to sugar.

17                The problem is right now xylose

18    is made by one company, which is Dupont.

19    They pretty much have 100 percent market

20    share.  It's 95 cents a pound.  So because

21    it's so expensive -- and sugar, as you know,

22    is 15, 16 cents per pound.  Because it's so

23    expensive, only the chewing gum companies

24    actually use it.  They want it because,

25    pound for pound, it's 40 percent sweeter, so
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 1    you can pack more sweetness in chewing gum.

 2                We believe that we can produce

 3    xylose for about 20 cents per pound, more

 4    expensive than refined sugar, but once you

 5    can sell it for 20 cents a pound, all the

 6    sudden you're selling it to companies like

 7    Colgate and Proctor and Gamble, and they're

 8    putting it in toothpaste.  A lot of people

 9    don't know this, but toothpaste has about 25

10    percent sugar.  Your kids are brushing their

11    teeth with sugar every day.

12                So we're hoping that we can

13    expand the market for xylose by this

14    opportunity.

15                MR. ANDRE:

16                One more question.  I'm familiar

17    with the mountains of bagasse.  I'm familiar

18    with the Almont [ph] sugar refinery, and

19    they've got a huge amount.  Obviously, that

20    stuff -- will that stuff deteriorate over

21    time?  You're going to be taking from it all

22    year, but it's been stored a long time.

23    Will your stock deteriorate with that?  Is

24    it going to be the same at the end of year?

25                MR. KINARD:
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 1                Excellent question.  So you say

 2    you're a sugar guy.  I grew up on a hay farm

 3    in Texas, and if you see those round hay

 4    bills, the outside of the hay is bad, but it

 5    serves as a roof for the hay on the inside.

 6    If you look at the inside of a one-year-old

 7    hay bill, it's nice and green on the inside.

 8    What we found from those piles of bagasse is

 9    the top three or four feet -- and what he's

10    talking about is there are these mountains

11    of bagasse that have been there for years,

12    and the first three or four feet is

13    composted.  It's pretty much just useless,

14    but we've done bore samples, and right

15    underneath, it's as if it had been processed

16    the day before.

17                MR. ANDRE:

18                Can I ask one more question?

19                MR. ROY:

20                Yes, sir.

21                MR. ANDRE:

22                The next thing, how are you

23    going to get the leaves into your factory?

24                MR. KINARD:

25                That's the biggest problem.
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 1    We're in the process of talking about that

 2    right now.  Again, I'm a hay farmer.  We

 3    have worked these wide, cheap rakes where we

 4    run through the field and rake up all the

 5    hay into a nice row.  A guy comes behind it,

 6    bales it into hay.  We're thinking maybe it

 7    might be a process like that, because, as

 8    you know, as you know better than I do,

 9    sugarcane is not plowed up and replanted

10    every year.  They use the same plant every

11    three years, so they're going to have this

12    thing that you're going to have to rake

13    over.  We haven't quite figured out the

14    technology.

15                MR. ANDRE:

16                They burn the leaves right now.

17                MR. KINARD:

18                Sir?

19                MR. ANDRE:

20                They burn the leaves right now.

21    So if these things are all wet and soggy and

22    muddy, how are you going to get them up?

23    Because they're sitting there hauling cane

24    in the rain and mud.

25                MR. KINARD:
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 1                Yes.  It's a very good question.

 2    That's one of the things that we're working

 3    on right now, and actually the Duplantis

 4    family that runs the Raceland facility has

 5    us talking to the farmers, because they

 6    actually do sharecropping on the land.  And

 7    we're working with farmers now to trying to

 8    figure out how to collect that, the leaves.

 9                MR. ANDRE:

10                Quite a chore.

11                MR. KINARD:

12                Here's the interesting part.  We

13    buy -- and you can see this on our lease.

14    We buy the bagasse.  The mountain of

15    bagasse, we buy for a dollar a ton from

16    them, so we're getting it very, very

17    inexpensively.  The fresh bagasse that comes

18    off every year, we're paying about $30 per

19    ton.  The leaves in the field actually have

20    a negative value because of this

21    deterioration effect, so if we can -- if it

22    costs us less than $30 a ton to collect

23    that, we're ahead of the game.  So there's a

24    lot of money in that.

25                MR. ANDRE:
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 1                It's solving an environmental

 2    problem as well, because it's really bad.

 3                MR. KINARD:

 4                Yes, sir.  And, again, if we can

 5    eliminate crop rotation, we can increase the

 6    output of the state of Louisiana for sugar.

 7                MR. ANDRE:

 8                Thank you.

 9                MR. REINE:

10                I am just curious.  You detect

11    the bagasse and then extract the sugar.

12    What do you do with the leftover product?

13                MR. KINARD:

14                Very good question.  So what the

15    Raceland family -- the Raceland wants us to

16    do is completely get rid of us it,

17    completely consume it.  Virdia, our process,

18    we consume about 60 percent of the mass of

19    the bagasse.  The rest of the bagasse is

20    what we call processed bagasse.  The last

21    thing Raceland wants us to do is to send

22    that back to the pile, because we've only

23    reduced the pile by 60 percent.  That's

24    where Ensign comes in.  Ensign comes in

25    behind us, and they have a process called
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 1    pyrolysis.  They take that remaining 40

 2    percent, and they convert it into an oil

 3    called pyrolysis oil.  Pyrolysis oil has a

 4    very wide market because it's an essential

 5    ingredient in the manufacture of ethanol.

 6                One of the reasons that Ensign

 7    is important to us, because we need that

 8    other 40 percent consumed, but it's not

 9    critical to Virdia, which means that we're

10    able to guarantee their cap X and their

11    jobs.  The pyrolysis oil process is pretty

12    well known, and if, for some reason, Ensign

13    just pulls the rip chord and doesn't come in

14    with us, we can either do it ourselves or we

15    can hire someone else to consume that

16    remaining bagasse.

17                MR. ANDRE:

18                One more question.

19                MR. REINE:

20                I was going to ask another

21    question, but go ahead.

22                MR. ANDRE:

23                What is the footprint of your

24    facility?  How large -- how many acres of

25    land does it take to install your facility?
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 1                MR. KINARD:

 2                So our first facility is --

 3    we're going to consume 80 kilotons per year

 4    of bagasse.  We're going to produce 7.2

 5    kilotons per year of xylose.  Everything,

 6    including the staging, the hopper, the

 7    washing system, everything is 22 acres.  The

 8    reason Bob Jansen, our CPO, was not able to

 9    come today and talk to you is he's actually

10    in Raceland this morning because we're

11    actually expanding from 22 acres to 60 acres

12    in Raceland.  Because our studies are

13    showing this thing is going to be so

14    successful, we're already planning our

15    expansion in Raceland.  We have a dead and

16    set feeling that once we -- it becomes well

17    known that you can actually make money with

18    bagasse, other people are going to start

19    coming into Louisiana and doing this, too.

20                MR. ANDRE:

21                You mentioned three sugar

22    plantations.  Do you know of any others?

23                MR. KINARD:

24                No, sir.  Only those three.

25    Those three are owned by the same family,
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 1    which is the Patout family.  They locked us

 2    in on exclusivity, so we have to buy from

 3    them first before we go to anyone else.

 4                MR. ROY:

 5                Good.

 6                MR. REINE:

 7                I move for approval based on the

 8    satisfied contingencies.

 9                MR. ANDRE:

10                Second.

11                MR. ROY:

12                Motion for approval as

13    presented.  Any other discussion or

14    questions?

15                MR. MESSER:

16                Second.

17                MR. ANDRE:

18                I seconded already.

19                MR. MESSER:

20                Oh, you already seconded?

21                MR. ROY:

22                Got a third.  Okay.  All right.

23    Any comments from the public?

24                (No response.)

25                MR. ROY:
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 1                Hearing none, all in favor, aye.

 2                (Several members respond "aye.")

 3                MR. ROY:

 4                All opposed, nay.

 5                (No response.)

 6                MR. ROY:

 7                Without objection.

 8                Congratulations.  Please keep us

 9    posted on your success.

10                MR. KINARD:

11                Well, thank you very much.

12    Again, we're very excited to be here, and I

13    think it's a great symbiosis.

14                MR. ROY:

15                It is.  Thank you.

16                MS. BIGNER:

17                Thank you very much.

18                MR. ROY:

19                Next order of business.  Mr.

20    Pennington.  Avenue Development, LLC, the

21    SSBCI program.

22                Good morning gentlemen, if you

23    can turn your microphone on, we'd appreciate

24    it.

25                MR. PENNINGTON:
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 1                Good morning, guys.

 2                MR. ROY:

 3                Good morning.

 4                MR. PENNINGTON:

 5                I'd like to introduce Mr. Jim

 6    Lyons from First National Bank and Mr. --

 7    Dr. David Foreman.  He's a business owner.

 8    This is the second loan we've done with

 9    First National Bank.  They had done one

10    about six to ten months ago, I believe, and

11    I'm really excited to see them come back to

12    use our program again, and I really

13    appreciate Dr. David coming today.  He had a

14    surgery this morning, so they were really in

15    a rush to get here.  I was waiting

16    downstairs for them.

17                Like I said, Dr. David Foreman

18    is one of the owners of the business we're

19    considering this morning.  What we're

20    considering is a construction of a new

21    convenience store in Maurice, Louisiana.

22    It's going to be located at 9403 Maurice

23    Avenue.  It's at the corner of US Highway

24    167 and LA Highway 92.  Right now it's

25    currently a green field.  There's nothing
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 1    there.  It's a signal intersection at two

 2    commercial ulterior roadways with a current

 3    average traffic count of 27,000, so there's

 4    27,000 people that go through this

 5    intersection a day.

 6                They had an outside person do a

 7    feasibility study on the site, IMST, who's a

 8    consulting firm, and they came with the data

 9    for that, and that feasibility study is in

10    your packet, if you want to look at it.

11    It's on page 37 of my analysis.

12                But what we'll be talking about

13    today, the building and the improvements

14    will be 1.3 million.  The bank had $480,000

15    already financed for the land itself.

16    That's going to be rolling into this loan.

17    We won't be guaranteeing that, because it's

18    against the rules of doing refinance.

19                So the total project is going to

20    be 2.4 million.  The term structure of the

21    loan is going to be a ten-year loan

22    amortized over 15 years with a bloom in 10,

23    and our guarantee is going to cover the

24    first seven years of the construction

25    period.
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 1                Now, there's going to be, like,

 2    a six- to nine-month period of -- a

 3    construction period, and before the term,

 4    the permanent finance goes into place and

 5    we'll be covering that as well.  Basically,

 6    the interest rate for the first six months,

 7    the construction period, is going to be 5

 8    percent interest only.  After that, it's

 9    going to be a term loan with a fixed rate of

10    5 percent, and then after the first five

11    years, it will become a floating.  It's

12    going to be Wall Street Journal prime plus

13    one for reporters.

14                The collateral offer is going to

15    be the land itself.  It will first going for

16    mortgage on the 1.8 acres of lands and

17    improvements located at 9403 Maurice Avenue,

18    Maurice, Louisiana, and we're going to have

19    personal guarantees of the owners.

20                The staff recommends approval of

21    the request for the loan guarantee not to

22    exceed 1,900,467.50 based on 75 percent of

23    the 1.4 million term loan, excluding any

24    bank finance fees or costs under the

25    Louisiana Small Business Loan Guarantee
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 1    Program.  The LEDC will utilize SSBCI funds

 2    for the entire period, and this

 3    recommendation is subject to the bank's

 4    commitment letter and our standard

 5    contingencies.

 6                Any questions on this project or

 7    anything you'd like to discuss?  Mr. Jim,

 8    would you like to say anything about this?

 9                MR. LYONS:

10                I guess, first off, thank you

11    y'all for having us today.  As far as this

12    project here, if you're familiar or not with

13    Lafayette or the Lafayette area, Maurice is

14    a pretty huge growth site for Lafayette.  As

15    Christian said, 27,000 traffic count in a

16    rural area shows you what kind of cars are

17    going through this site.

18                As far as convenience stores,

19    when Dr. Foreman and his partner approached

20    us about -- it's been about a year we've

21    been looking at this and putting it

22    together -- we first looked at, you know,

23    competition in the area, and there's very

24    little competition in Maurice, Louisiana, as

25    you can probably well imagine if you've been
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 1    through there as far as not only convenience

 2    stores, but also places to eat, you know,

 3    fuel up, all that stuff.  There's not a

 4    whole lot, so we feel like between the site

 5    and the need and demand in that area, this

 6    is going to be a very good project for these

 7    guys, for the bank, for everybody.

 8                So we like the project.  I'm

 9    sure you saw the package, the site analysis

10    done by IMSE.  We've seen similar analyses

11    by them in the past for other projects we've

12    done.  They're usually pretty much right on

13    the money, if not even more conservative

14    than the actual numbers tend to be, so we

15    forget about that.  We figured about the

16    projections.  We like the project and we

17    hope y'all do, too.

18                MR. PENNINGTON:

19                What I thought was interesting

20    about the IMSE projections was they use a

21    much smaller markup on retail for the

22    gasoline sales than they had and the average

23    had been for the past several years, so it

24    is a conservative estimate.  They used 12

25    cents markup off of the gallon of gas,
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 1    whereas last year it was 19 cents on

 2    average, and then the last three years I

 3    think it averaged 17 cents.  So it is a

 4    conservative projection as far as that goes.

 5                And, Dr. David, do you have

 6    anything you'd like to say?

 7                DR. FOREMAN:

 8                Well, it's been a fun project

 9    for me because it's not something that we

10    have typically done in the past.  We have a

11    number of other little businesses that we've

12    taken advantage of.

13                The first thing that we looked

14    at was an area that was underserved.  I

15    think we're going to be an asset to the

16    area, and I know this:  I know the whole

17    community is actually very excited about it.

18    I've talked to the Alderman and the police

19    jury and the different citizens, and

20    everybody truly is excited, because right

21    now they have a captive -- they're a captive

22    to the one main station that they have

23    there, even though it's a really very

24    significantly growing area, both to the

25    west, south, and the east.
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 1                The east is Youngsville, which

 2    is kind of analogous to Ascension Parish,

 3    growing heavily.  Well, what do they plan to

 4    have right there at the intersection?  One

 5    day they plan a loop there.  That's right

 6    where the loop is going to go, so I think

 7    that's going to be a much bigger area.

 8    We're going to be primed and ready to go for

 9    that.  We plan on having -- my comment was

10    we don't want a station to compete with

11    who's there.  We want a station to compete

12    with everybody who will ever come there.

13    That's what our plan is, and we'll be full

14    service.

15                One of the guys who's going to

16    end up being an owner, because he can't

17    afford it right now, but our goal is and

18    we've set certain parameters up, financial

19    parameters.  When we've met those, he will

20    then assume ownership or part ownership of

21    that station.

22                I am of the belief that we want

23    people to own part of the projects that we

24    have, and he will, therefore, be part on it.

25    Could not have been otherwise.  But his
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 1    forte is two-fold.  Number one, he's an old

 2    restauranteur.  We're going to be huge in

 3    the restaurant and food business.  That's

 4    where, I guess, honestly, where the big

 5    markup is, but that's also a needed

 6    commodity in that area.  But he also brings

 7    another thing, another concept, and that is

 8    what he has done over the last few years in

 9    addition to food is he's the guy who works

10    for the sales distributors on the order end.

11    In other words, we would be buying from his

12    store at the present time.  So he knows the

13    business from multiple different aspects,

14    both from a provider aspect as well as a

15    distributor aspect.  So we think -- we're

16    comfortable with him.

17                We also have room for other

18    retail businesses that can be in there, all

19    of which will be planned on, again, the

20    basis of need for the parish and the

21    community.  It's the northern aspect of

22    Vermilion, southern aspect of Lafayette.

23    I'm pleased to say that we will be the first

24    station, at least that we know of, and we're

25    using Lord Oil as our distributor, which is
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 1    out of Hammond.  We're the first distributor

 2    that will be allowed to have both

 3    non-ethanol and ethanol products and diesel

 4    at the same pump.  So you'll be able to

 5    select them all at that pump.  It's a new

 6    pump coming out of -- Gilbarco is the name

 7    of the company.

 8                But we ask the oil companies,

 9    Why can't you do that?  Because it's against

10    the law.  Now, you may see some stations

11    that will have them under the same canopy,

12    but it's not considered to be -- it's not

13    been approved by the fuel distributors.

14    This is approved.  This has been approved by

15    Texaco, which is who we've chosen to use.

16                Texaco is starting a whole new

17    division.  They're going to try to revamp

18    their stations.  They want to get back into

19    business, so I think that's a good thing.

20    We're going with somebody who wants to get

21    back into the mainstream business of fuel

22    sales.  We think it's good.  But

23    furthermore, they've allowed us to put that

24    non-ethanol under the same canopy, which I

25    think is kind of nice.
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 1                So you'll be able to pull your

 2    boats up.  We've talked to other -- we've

 3    done our homework in regards of that, and we

 4    think that we'll be able to provide maybe

 5    28,000 gallons a month of non-ethanol gas

 6    because we're on the main highway down to

 7    the bay, and right now there's no money

 8    offers in non-ethanol gas.  It's for the

 9    votes.  So we'll be that supplier.  In fact,

10    we've already made news in some of the

11    hunting and fishing magazines, unknown to

12    us, but we've heard about it.  So it seems

13    that the hunting and fishing community is

14    excited about that new offering.  So that's

15    what I do know.

16                But we're excited about it, and

17    we appreciate everyone's support here.  It's

18    very nice.  In our opinion, the State has

19    stepped up and has helped us.  So any

20    questions, I'm happy to answer.

21                MR. ROY:

22                Any questions or comments?

23                MR. ANDRE:

24                Motion for approval.

25                MR. ROY:
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 1                Motion for approval is

 2    presented.

 3                MR. SIMPSON:

 4                Second.

 5                MR. ROY:

 6                Second.  Any discussion?

 7                (No response.)

 8                MR. ROY:

 9                Hearing none, all in favor, aye.

10                (Several members respond "aye.")

11                MR. ROY:

12                All opposed, nay.

13                (No response.)

14                MR. ROY:

15                Any comments from the public?

16                (No response.)

17                MR. ROY:

18                Hearing none, motion passes.

19                DR. FOREMAN:

20                I'd like to say something about

21    that last project.  I thought it was

22    interesting, but I'm a head and neck

23    surgeon.  I'm here to confess that we see,

24    from September, October, November, December,

25    when whey start burning the cane, our
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 1    business triples, probably because of that.

 2    It is truly an environmental issue.

 3                MR. ANDRE:

 4                Right.

 5                DR. FOREMAN:

 6                And you can't believe the

 7    amount, and there's nothing -- that's an

 8    inflammatory illness.  Everybody says it's

 9    allergic.  No, it's not allergic; it's

10    inflammatory.  We can't use antihistamines

11    on those people, so they end up increasing

12    their sinus infections and those kind of

13    things, and I don't know about you, but in

14    our town in Lafayette, there's just tons of

15    ash coming down, and when you get it on your

16    shoes and bring it inside, now you have ash

17    all over the carpet.

18                So if they're saying -- I came

19    in late, but if they're saying that this is

20    going to circumvent burning cane -- is that

21    what I heard?

22                MR. ANDRE:

23                Right.

24                DR. FOREMAN:

25                That's awesome.  I think that's
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 1    awesome.

 2                MR. ROY:

 3                Good point.  Thank you, Doctor.

 4                Congratulations.  Please keep

 5    us posted, and best wishes.

 6                DR. FOREMAN:

 7                Thank you.

 8                MR. LYONS:

 9                Thank y'all very much.

10                MR. PENNINGTON:

11                Thank you.

12                MR. ROY:

13                Next order of business is the

14    treasurer's report.  Ms. Villa.

15                MS. VILLA:

16                Good morning.  I have the

17    secretary of treasurer's report as of

18    January 16, 2015, for fiscal year '15.  On

19    the summary page, our financial assistance

20    program has a budget for FY15 of 190,000,

21    and that is our projected year end balance.

22    For our states's small business credit

23    initiative, our budget is 1,934,394.  We

24    have approved projected expenses of

25    2,336,200, which gives us a subtotal of a
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 1    negative 401,806, and we have the pending

 2    board approval of 272,857, which gives us a

 3    negative balance of 674,673, and then we

 4    have a project under review for 60,938,

 5    which gives us a projected year end balance

 6    of a negative 735,611.  Not to be alarmed,

 7    on the second page, which has the details

 8    we've got our third tranche, which we are

 9    waiting for the treasury with the

10    appropriation authority of $4,342,922.  So

11    once we get that third tranche, we'll be

12    back into the positive.

13                On our capital outlay

14    appropriations for EDAP, our FY15 budget is

15    12,963,721.  We have already approved

16    projected expenditures of 5,630,000, and

17    then we have the board pending approval,

18    which was approved today, of a million

19    dollars, which leaves us with a balance of

20    6,333,721, and we have projects under review

21    of 5,307,500, which give us a year end

22    projected balance of 1,026,221.

23                Our capital outlay appropriation

24    for EMRED [ph], we have a budget for fiscal

25    year '15 of 725,314, and we have approved
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 1    projected expenditures of $330,005, and

 2    that's -- we have no -- we have no pending

 3    board approvals, so that will be our

 4    projected year end balance.

 5                The detail for the financial

 6    assistance program and state small business

 7    initiative is on page 2.  It lists the many

 8    projects that we've already approved this

 9    fiscal year and the one that we just

10    approved, and so that, as you can see, the

11    detail to what the year end balance

12    projection of 700 -- a negative 735,611,

13    but, again, we should be receiving that

14    third tranche really soon.

15                On the third page of the report,

16    we have our capital outlay appropriation,

17    which shows all our many projects that we

18    have approved through the EDAP program this

19    year, along with the Virdia project today,

20    so we're projecting a year end balance of

21    1,026,221.  I think there was a concern

22    about this time last year as to the many

23    EDAPs that we hadn't been bringing forth to

24    the board, so as we had projected, an

25    increase in volume we have seen this year
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 1    we'll continue to see.  And I think Susan

 2    has a report on the existing projects that

 3    we still have under review as a separate

 4    handout for the board.

 5                And then on the fourth page is

 6    our actual Louisiana Development fund

 7    balance and what our projections are as well

 8    as what the actuals were for '14.  So we're

 9    projecting a fund balance availability of

10    $17,479,268 and total expenditures of

11    17,110,033, which leaves us with a balance

12    of 369,235, and we also have a total revenue

13    expected of 673,917 on the un-obligated fund

14    balance for the capital outlay

15    appropriations, which would leave us with a

16    balance of 1,033,152 at the end of this

17    fiscal year.

18                Any questions on the secretary

19    of treasurer's report?  Susan, do you have

20    the separate handout?

21                MS. BIGNER:

22                Yes.  I've already handed it

23    out.  It has a list of the pending projects

24    from the EDAP.  A couple of them are still

25    on there.  I tried to update when was the
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 1    latest term that -- when was the last time

 2    that I had any contact on that project and

 3    what type of update they are.

 4                The first three are still

 5    pending.  I have not heard too much about

 6    them.  Elmer Candy is a new one.  I'm

 7    expecting them to put in an application, so

 8    it would probably go to the board.  If not

 9    next month, it will be March.  Cool Planet,

10    the other two facilities for Cool Planet are

11    still on there.  We're expecting one later

12    this year and then next year, the third one.

13    Crest Industries, they've got their

14    application, and I'm expecting it sometime

15    next week.  So I'm kind of expecting that

16    they'll either go through February or March.

17                O-Xylene is a project you're

18    probably familiar with.  We did a loan

19    guarantee.  They've also been offered an

20    EDAP.  I've also spoke to them and expecting

21    their contract.  Paperwork's still pending

22    as well as Set Point NFR, and then Virdia

23    was the one that we approved today.

24                If you've got any questions, I'd

25    be happy to answer them.
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 1                MR. ROY:

 2                Questions or comments?

 3                MR. ANDRE:

 4                Thank you for this.

 5                MR. ROY:

 6                After the next tranche, we will

 7    receive all the projected projects that we

 8    have in place for anything that carries.

 9                MS. VILLA:

10                Well, two separate things.  The

11    SSBCI dollars that we have, the 4 million,

12    probably better -- Brendan can think of how

13    that will take us.  It usually takes us

14    about a year to go through the tranche.

15    Year, year and a half.  Probably a year now

16    since we've increased our marketing and

17    we've done those many efforts that we did

18    this past year.  We've seen an increase in

19    the volume of participation from the banks,

20    so probably a year to go.

21                MS. GUESS:

22                Maybe a year.  I will say that

23    if we had not had the increased activity, it

24    would have taken us longer, but right now, I

25    think Christian has several items that are
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 1    expected in this week that are pending.  So

 2    I would say in probably about a year.  The

 3    activity has really increased, and I think

 4    if we -- we should get our second -- third

 5    tranche.  We should have it by our next

 6    board meeting, and if so, I'll plan to give

 7    an updated report at that time.

 8                MR. ROY:

 9                Very good.  Anyone else?

10    Questions, comments.

11                MS. VILLA:

12                And then the second item,

13    separate from the SSBCI is the EDAP, so

14    we're projected to have a balance of a

15    million dollars at the end of the year.

16    This does not include 10 million dollars

17    that we have in key 5, which is in the

18    capital outlay HBT bill, so if we do have

19    other projects that come forth, we can enter

20    into contracts with those, and we expect to

21    have that P5 moved to P1 this session.  So

22    whenever HBT has presented this session.

23                MR. ROY:

24                Okay.  Thank you.  Any motions

25    to accept the treasurer's report?
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 1                MR. REINE:

 2                Motion.

 3                MR. ANDRE:

 4                Second.

 5                MR. ROY:

 6                Motion and second.  Any

 7    discussion?  All in favor, aye.

 8                (Several members respond "aye.")

 9                MR. ROY:

10                All opposed, nay.

11                (No response.)

12                MR. ROY:

13                Any comments from public?

14    Hearing none, it's approved.

15                The accounts report.  Mr. Smith.

16                MR. SMITH:

17                Good morning.  I'll start this

18    report.  LEDC status report as of December

19    31, 2014.  I don't have any bad news to

20    report.  Every loan that we have is

21    reporting.  We have two that's late.  We

22    have M&M, which is SSBCI.  I'm sorry.  Let

23    me just start over.  M&M Realty, which is

24    the car dealership that's been delinquent

25    for some time now.  We have A-Vets [ph].
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 1    That's a direct loan.  It's paying on time.

 2    I think in about maybe four months, they

 3    will have completely paid that out.  The

 4    EDAP, we still have the same, Cofax [ph].

 5    That's one annual payment a year.  Argo,

 6    CPS, they're all paying on time.  They have

 7    a total balance of 1,151,742 at the end of

 8    December.

 9                If you look on the second page,

10    we have this, the old program to guarantee

11    loans, we only have three currently.  One

12    will fall off in January, so that will be a

13    reminder of two.  They're all current,

14    paying on time.  The next page just shows

15    the allowances that we're required to have

16    on each different type of loan.  If you look

17    at the next page, we have the current SSBCI

18    loans.  I show 23 current loans.  If I'm not

19    mistaken, I think the Natchez of New Orleans

20    closed recently for a total of 7,344,560.

21    M&M loan, it's delinquent.  It's been

22    delinquent for some time.  The guarantee has

23    now reduced to 25 percent.  They've been

24    called that loan.  If I'm not mistaken, in

25    October this year, it falls off as well.  So
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 1    that's pretty much the same news I've had

 2    for the last -- I don't know how many

 3    months, but that's it.  We have pretty good

 4    loans.  Thank you very much.

 5                MR. ROY:

 6                Any questions or comments?

 7                MR. ANDRE:

 8                Move to accept the report.

 9                MR. ROY:

10                Motion to accept the report.

11                MS. THAM:

12                Second.

13                MR. ROY:

14                Any discussion?

15                (No response.)

16                MR. ROY:

17                Hearing none, all in favor, aye.

18                (Several members respond "aye.")

19                MR. ROY:

20                All opposed, nay.

21                (No response.)

22                MR. ROY:

23                You have a record that's envious

24    of bankers.  I'm glad to see that Puppy Love

25    is love is paying.
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 1                MR. SMITH:

 2                Yes.  Yes.

 3                MR. ROY:

 4                All right.  The president's

 5    report.  Mr. Messer.

 6                MR. MESSER:

 7                Good morning, everyone.  I will

 8    be very brief, because I'm between you and

 9    an asset, so I think we've got some other

10    matters.

11                First off, I want to thank

12    everybody for their participation.  I know

13    it's a sacrifice, and I know that this crew

14    has sort of come together, and I think it's

15    very important as we try to push forward, so

16    thank you for making it.  One thing I do

17    want to highlight is I did pass out LED's

18    selected economic highlights for your

19    perusal.  In that document, you'll have a

20    sense of what we've accomplished.  You are

21    an important part of that, so I want to

22    highlight that and also thank our staff.  So

23    with that, I will be quiet and open up for

24    any questions if you have it, but that's

25    what I have formally.
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 1                MR. REINE:

 2                The projected construction

 3    particularly around Lake Charles and the

 4    other areas, where are we progressing as far

 5    as the projected timeline?  Are they on

 6    schedule, behind schedule, ahead of

 7    schedule?

 8                MR. MESSER.

 9                Well, that's a great question.

10    So I think it's largely a project-by-project

11    type of question.  I think Sasol is

12    certainly progressing.  That's our largest

13    out there.  They're progressing in the

14    timeline with the drop of oil prices that

15    may slow down some other projects, some of

16    the other LED projects, but Sasol, which is

17    the largest construction, is progressing as

18    we would anticipate.

19                MR. REINE:

20                On both their projects?

21                MR MESSER:

22                As far as I know.

23                MR. REINE:

24                Okay.  Thank you.

25                MR. ROY:
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 1                Anyone else?  Questions,

 2    comments?  Thank you.  All right.  The next

 3    order of business, which is on the amended

 4    agenda at this time again to elect officers,

 5    to elect chairpersons, vice chairmen, and

 6    any can.  If someone doesn't want it, I'll

 7    continue to do it.  If someone does, please

 8    say so.

 9                MR. REINE:

10                I got a question for you before

11    we proceed with that.  Is seems that

12    everybody's term is expired.  Are we

13    approved by the appointees, required to have

14    approval?

15                MS. GUESS:

16                Well, basically, you are --

17    you're served until replaced.

18                MR. REINE:

19                That's true, but they also

20    passed a law a couple years ago that if

21    you're not replaced and you continue to

22    serve, that you have to be reapproved by the

23    Senate, if we're confirmed by the Senate.

24                MS. GUESS:

25                We've not received any
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 1    communication from --

 2                MR. REINE:

 3                Well, there is no procedure, but

 4    that's what the law says.

 5                MS. GUESS:

 6                Okay.

 7                MR. REINE:

 8                So I'm concerned about why we

 9    haven't been reappointed.

10                MS. GUESS:

11                That I can't answer.  The office

12    of boards and commissions are who we, you

13    know, get the directives from.  Someone

14    asked the question of why haven't we gotten

15    a new member appointed.  We've had a member,

16    too, that was resigned, Shelly Farlow [ph]

17    almost three years ago, and she's not been

18    replaced.  So that's a function of the

19    office of -- the government's office of

20    boards and commissions.

21                MR. REINE:

22                Okay.  Will you look into -- I

23    may be mistaken, but I don't think so.

24    There was a statute passed a couple years

25    ago that said that if you continue to serve,
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 1    you have to be reconsidered by the Senate

 2    within, like, a two-year period, and I don't

 3    know that there's a procedure to do it, the

 4    set u.  I went through that with another

 5    board.

 6                MS. GUESS:

 7                We'll look into it.

 8                MR. REINE:

 9                I think we ought to know about

10    it.

11                With that, Mr. Chairman, I

12    nominate you to continue as chairman, and

13    I'm sure somebody will second.

14                MR. SIMPSON:

15                Second.

16                MR. ROY:

17                If anyone wants it, please, you

18    know --

19                MR. REINE:

20                I move the nominations be

21    closed.

22                MR. SIMPSON:

23                Second.

24                MR. REINE:

25                I cast a vote and move that you
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 1    be elected via acclamation.

 2                MR. ROY:

 3                Thank you very much.  I

 4    appreciate your vote of confidence, and I'll

 5    continue to try to do my best.  The vice

 6    chairman position is currently off

 7    nomination.  That is Mr. Andre.

 8                MR. REINE:

 9                I move to nominate Mr. Andre.

10                MR. ROY:

11                Motion to nominate Mr. Andre.

12                MR. MESSER:

13                Second.

14                MR. REINE:

15                Mr. Chairman, I move the

16    nominations be closed.

17                MR. SIMPSON:

18                Second.

19                MR. ROY:

20                Second.  All in favor of the

21    motion to close the nominations, "aye."

22                (Several members respond "aye.")

23                MR. ROY:

24                All opposed.

25                (No response.)

0053

 1                MR. REINE:

 2                Mr. Chairman, I cast a vote to

 3    move that Alden Andre be elected vice

 4    chairman by acclamation.

 5                MR. ROY:

 6                And so he shall be.  Thank you,

 7    Mr. Andre.  Congratulations.

 8                Okay.  Let's -- all right.  We

 9    have other housekeeping business just on

10    committees.  As all of you know, we have not

11    had extensive -- any extensive meetings.

12    The committees have not had any extensive

13    meetings.  We've handled a lot of things

14    just by the full board, but, nonetheless,

15    it's important that we have the committees

16    established and, as necessary, the meeting.

17    So the committees are the executive

18    committee, and let's see.  I might let

19    Brenda elaborate on this a little bit more,

20    if she'd like to, on just the committees and

21    who has to be on what and et cetera.

22                MS. GUESS:

23                Okay.  They're going to give me

24    a copy of what you guys are looking at.  The

25    -- if I could just -- the executive
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 1    committee has been, I think, in the past

 2    that we've not very much -- haven't utilized

 3    that executive committee as much as we

 4    mentioned because of the change that was

 5    made in the resolution with the resolution

 6    last year to allow the screening committee

 7    to convene to hear projects in the event we

 8    couldn't convene a board.  So I'm going to

 9    defer and ask for the assistance of Mr.

10    Cangelosi as well.  I'm not certain if we --

11    we may have to look to see if this

12    particular board is still -- a committee is

13    still one that might be viable.  We can --

14    it appears that what takes place is that

15    these are still the committee chair and the

16    chairman of the board, the chairman of the

17    screening committee, and the various chairs

18    of the other standing committees.  And to my

19    recollection, we've not had to convene one

20    to take care of any additional business that

21    was not taken care, either at a full board

22    or at one of those standing committees.

23                MR. ROY:

24                Let me ask this of the board

25    members:  I assume everyone has a copy.  Is
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 1    everyone content with the committees that

 2    they are on, and would anyone like to be on

 3    a different committee or additional

 4    committees?

 5                MS. THAM:

 6                I'd like to be on the finance

 7    committee.

 8                MR. ROY:

 9                Okay.  I think that's a great

10    idea, so let's do that.

11                MR. SIMPSON:

12                Should we add it or replace

13    somebody?

14                MR. ROY:

15                Perhaps -- we've not seen Mr.

16    Stuart in a while.  I think you should be

17    the chairman.  Everyone okay with that?

18                MR. MESSER:

19                Do we need a formal motion for

20    that?

21                MR. CANGELOSI:

22                Yes.

23                MR. ANDRE:

24                I second.

25                MR. REINE:

0056

 1                I have a question.  Doesn't the

 2    chairman just appoint the committee members?

 3                MR. ROY:

 4                Usually, but I'd prefer if it's

 5    by acclamation.

 6                MR. REINE:

 7                I'm just wondering.

 8                MR. ROY:

 9                I think technically, yes, I have

10    that ability, but I prefer if it's by

11    acclamation so everybody's on the same page.

12    So let's do that.  And any other changes any

13    of you think are in order or anyone like to

14    be added to a different committee or taken

15    off of a committee?

16                MR. MESSER:

17                Just -- I was just talking with

18    A.J.  I think for policy maybe -- we

19    probably need a make a similar change with

20    Harry Avant, and I suggest that Cal Simpson

21    be made chairman of that committee.

22                MR. ROY:

23                Simpson, you're okay with that?

24                MR. SIMPSON:

25                Sure.

0057

 1                MR. ROY:

 2                Anyone else have any thoughts on

 3    that subject?  Very good.  Mr. Simpson will

 4    be the chairman of the committee and added

 5    to it.  Any other changes, recommendations,

 6    et cetera?

 7                MR. REINE:

 8                I'm just curious.  Is Avant

 9    staying on the committee or --

10                MR. ROY:

11                I think so.  I think we --

12                MR. REINE:

13                Okay.

14                MR. ROY:

15                We just add Mr. Simpson.  Any

16    other thoughts, committees, chairmen,

17    chairperson?  Okay.  Well, that will be --

18    those will be the committee assignments.

19    Brenda, do you have anything to add?

20                MS. GUESS:

21                No, sir.  I think those are

22    the -- those are very good additions to the

23    committees, and it should help us to

24    function in a more timely manner.  We do

25    have -- the finance committee probably will

0058

 1    be the first.  The next one will be pulling

 2    the action possibly next month.  We have two

 3    audits that are awaiting presentation to

 4    finance and, therefore, present presentation

 5    to the board.  We have the one from the

 6    Louisiana legislative auditors that was

 7    performed back last year and one by Chaffe

 8    and Associates, which does the analysis of

 9    our portfolio.  So we would like to schedule

10    those for prior to next month's meeting.

11                MR. ROY:

12                Good.

13                MR. REINE:

14                Have you received any

15    information from the legislative auditors

16    about -- is it complete?

17                MS. GUESS:

18                Yes, it's complete.

19                MS. VILLA:

20                Their final report was released

21    about a month ago, I want to say.  I can

22    forward it to the board members.

23                MR. REINE:

24                Thank you.  Anything bad on

25    there?

0059

 1                MS. VILLA:

 2                No.  Everything was positive.

 3                MR. REINE:

 4                Thank you.

 5                MS. VILLA:

 6                We had no findings and no

 7    recommendations.  Thank you.

 8                MR. ROY:

 9                All right.

10                MS. VILLA:

11                We'll include that in next

12    month's packet.

13                MR. ROY:

14                Any other business before we

15    adjourn?

16                (No response.)

17                MR. ROY:

18                Hearing none, motion to adjourn.

19                MR. KAMATH:

20                Motion.

21                MR. ANDRE:

22                Second.

23                MR. ROY:

24                Thank you.

25             (Meeting concludes at 10:27 a.m.)
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Page 1 Page 3
1 1 MR ROY:
2 2 Good nmorning. Call to order the
3 3 board of directors for the Louisiana
4 4 Econom c Devel opnent Corporation. Roll
5 5 call, please.
6 6 MB. SCRREL:
7 MEETI NG M NUTES FOR THE BOARD 7 AJ. Roy.
8 OF THE 8 MR ROY:
9 LOUI SI ANA ECONOM C DEVELOPMENT CORPORATI ON 9 Here.
10 HELD AT 10 MB. SORRELL:
11  LOUI SI ANA STATE EMPLOYEES RETI REMENT SYSTEM BUI LDING | 11 Jul es Rousseau.
12 FOURTH FLOOR BOARD ROOM 12 (No response.)
13 8401 UNI TED PLAZA BOULEVARD 13 MB. SCRRELL:
14 BATON ROUGE, LOUI SI ANA 14 Al den Andre.
15 ON THE 16TH DAY OF JANUARY, 2015 15 MR ANDRE:
16 COWMENCI NG AT 9:30 A M 16 Here.
17 17 MB. SORRELL:
18 18 Quentin Messer for Secretary
19 19 Moret.
20 REPORTED BY: DESI REE DELATTE, CCR, RPR 20 MR MESSER
21 21 Here.
22 22 MB. SORRELL:
23 23 N tin Kanmath.
24 24 MR KAMVATH
25 25 Here.
Page 2 Page 4
1 Appear ances of Board Menbers Present: 1 M. SORRELL:
2 AJ. Roy, Il !
Al dren Andre 2 @l S npson.
3 Quentin Messer 3 MR S MPSON
Nitin Kamath 4 Here.
4 Cal Sinpson 5 MB. SCRRELL:
Susan Tham
5 Loui s Rei ne 6 Susan Tham
6 7 M5, THAM
7 Staff Menbers Present: 8 Her e.
8 Mel i ssa Sorrell 9 M5, SORRELL:
Brenda Guess : )
9 Errol Snith 10 Robert Stuart, Jr.
St eve Baham 11 (No response.)
10  Christian Pennington 12 MB. SCRRELL:
Susan Bi gner
11 Ann Villa 13 Harry Avant.
Bob Cangel osi 14 (No response. )
12 15 MB. SORRELL:
ij 16 Loui s Rei ne.
15 17 MR REI NE
16 18 Here.
17 19 MB. SCRREL:
ig 20 V¢ have a quorum
20 21 MR ROY:
21 22 Wl corme, everyone. |f you could
22 23 please silence your cell phones, I'd
23 . .
24 24  appreciate it.
25 25 First order of business is the
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Page 5 Page 7
1 approval of mnutes. W have before us the 1 (Several nenbers respond "aye.")
2 board mnutes of the August 15th neeting. 2 MR ROY:
3 MR ANDRE 3 Al opposed, "nay."
4 Mot i on. 4 (No response.)
5 MR ROY: 5 MR ROY:
6 Al right. Mtion for approval 6 Wt hout objection.
7 as presented. 7 As per our board request, we
8 MR S| MPSON 8 have the list of in-house approval s that
9 Second. 9 have been approved by the screening
10 MR ROY: 10 committee as per our rules. Any questions
11 Any di scussi on? 11 or conments on those projects?
12 (No response.) 12 (No response.)
13 MR ROY: 13 MR ROY:
14 Hearing none, all in favor, 14 Ckay. Hearing none, we'll nove
15 raye." 15 on.
16 (Several nenbers respond "aye.") |16 Does anyone need a few m nutes
17 Al opposed, "nay." 17 to review then?
18 (No response.) 18 MB. THAM
19 MR ROY: 19 No.
20 Wt hout objection. 20 MR ROY:
21 Al so before us are the screening | 21 Good. Ckay. Next order of
22 committee nminutes for Cctober 17th, Novenber |22  business is an EDAP. M. Bigner. How do
23 14th, and Decenber 19th. Have those been 23 you pronounce it? Help nme out.
24 approved by the screening conmttee already? |24 MB. Bl ONER
25 MR ANDRE 25 Virdi a.
Page 6 Page 8
1 Yes. 1 MR ROY:
2 MR ROY: 2 Good nor ni ng.
3 Ckay. Those are by way of 3 MR Kl NARD,
4 reference. They' ve been approved 4 Good nor ni ng.
5 previously. 5 MB. Bl O\NER
6 MR REINE 6 Good morni ng, everyone. | have
7 Do we need a notion to redact? 7 Brian Kinard with me. He's a representative
8 MR ROY: 8 for both Mirdia and Ensign [ph]. This is a
9 | don't think soif they've been | 9 project that's going to -- it's going to be
10 previously approved. 10 anewfacility in Raceland. Wat they're
11 Counsel ? 11 going to be doing is they' re going to take
12 MR CANGEL(Sl : 12 what's left after the sugar cane process --
13 It wouldn't hurt. 13 that bionass that has no nmarket what soever
14 MR ROY: 14 right now, they just stockpile it -- and
15 It wouldn't hurt. Al right. 15 taking that and extracting sugars out of it.
16 So we have a motion for approval as 16 Then what's left over, Ensign is going to
17  presented. 17 take and create another chemcal. Soit's
18 MR MESSER 18 kind a joint venture between Ensign and
19 Second. 19 VMirdia, Virdia B2X
20 MR ROY: 20 Virdia B2X is full y-owned by
21 Second. Any di scussi on? 21  Mirdia, which is a Delanware conpany. Virdia
22 (No response.) 22 was started as an R\ND. B2X is going to be
23 MR ROY: 23 taking that technol ogy that was created in
24 Hearing none, all in favor, 24  Virdia Inc. and using it in the new
25 aye." 25 facility. They've done a 20-year |and | ease
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Page 9 Page 11
1 with Raceland for this process. Virdia B2X 1 of technicians froma technical college,
2 has agreed to take all responsibility for 2 comunity college in Lafayette, and they're
3 the project, 100 percent, but they're going 3 nowin Virginia right now being trained.
4 to be using the jobs and the capital -- cap 4 \W're extrenely inpressed with the quality
5 Xthat's going to be created through Ensign 5 of people we've gotten here in Louisiana, so
6 to neet their nunbers. It's a $60 nillion 6 we'rereally excited to cone here.
7 project between the two conpanies, and 7 Anpl i fying what Susan sai d about
8 they've agreed to create 81 newjobs for a 8 our copartner, Ensign, you know, what we do
9 payroll of 4.8 mllion. 9 is -- there's a problemin Louisiana. The
10 This is going to be located in 10 way the sugar cane producers used to -- they
11 Lafourche Parish. The unenploynent rate as |11 just burned the bagasse in the fields. The
12 of Septenber 2014 was 4.5 percent, conpared |12 economc -- the ecol ogi cal people said, You
13 to the state of 6.1. The per capita for 13 can't do that anynore, so then they started
14  Lafourche was 51, 863, conpared to the per 14 putting it into landfills, and then they
15 capital incone of 41,204 for the state. 15 said, You can't do that anynore, either. So
16 Mst of the contingencies that we have for 16 there are piles of this bagasse all over
17 this project are basic, except that we are 17 southern Louisiana. Raceland has al nost a
18 assigning all responsibility for the jobs 18 nountain of it. They produce about 80,000
19 and the cap X no natter who actually it 19 tons of it nore every year. Wat we do is
20 occurs to, either Ensign or Virdia. 20 we're going to take that 80,000 tons per
21 Virdia B2X will be 100 percent 21 year and convert it into a different type of
22 responsible for all reporting and for the 22 sugar; it's called xylose. It actually has
23 responsibility of the EDAP. Ensign will not |23 a higher purchase price than regul ar refined
24 sign the contract. It will only be Virdia. 24 sugar.
25 So staff recomrends approval of 25 So we feel that not only are we
Page 10 Page 12
1 it. It'sfor anlliondollars, sothat's 1 creating jobs for the state of Louisiana,
2 1.66 percent of the $60 nillion project. 2 but we're solving an econonical problem
3 I've got Brian here, and he's going to say a | 3 e of the other things you guys
4 fewwords about the project, and then any 4 nmay or may not know Wen you process the
5 questions that you' ve got, I'll be nore than | 5 gas, you know, the nachine pulls the
6 happy to answer. 6 sugarcane out and it |eaves the | eaves on
7 MR Kl NARD, 7 the fields, and those | eaves just stay on
8 So, everybody, thank you for 8 the field, and after two or three years, it
9 your tine. Before | start, we've been doing | 9 accuml ates enough chenicals in the field.
10 this for several years, developing this 10 They do crop rotation. So every four years,
11 technol ogy, and | think Louisiana needs to 11 the field sits dormant, and this is very
12 Dbe proud of the fact that this technol ogy 12 prelimnary.
13 actually started in Louisiana. V¢ licensed |13 e of our research projects
14 this technology originally fromLSU and 14 with Raceland is we found that we can
15 just last year, we purchased it fromLSU so |15 actually convert the | eaves into sugar. So
16 it went around the world and canme back. 16 one of the efforts we're looking at nowis
17 So the other thing is is since 17 actually taking the | eaves and converting
18 -- over the last three or four years, we've |18 those into sugar also. |f we're successful
19 gone to alnost every state |ooking at state |19 in that, then crop rotation can be
20 incentives, and pleasant experience in 20 elimnated and, effectively, you could
21 alnost every state because everybody's in 21 theoretically increase the amount of sugar
22  sal esperson node. But Kel sey Shore, Susan 22 produced in the state of Louisiana by 25
23 and her team we were extrenely inpressed. 23 percent w thout increasing the anount of
24 And getting back to the jobs 24 land necessary.
25 nunbers, we've already hired our first team |25 So we're really excited to be
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LEDC BOARD MEETING Pages 13..16
Page 13 Page 15
1 here, kind of working with the people here. 1 the mllion dollars for factory nunber two.
2 Wre starting with Raceland. W're already | 2 W're already planning an expansion in
3 talking to Sterling and Enterprise, which 3 Raceland. That second factory is going to
4 are two other sugar producers. Ve¢'re really | 4 be nuch nore econonical because we're going
5 excited to be here. 5 to be further up a |earning curve.
6 MB. Bl Q\ER 6 MR ANDRE
7 And | apol ogi ze. The nmillion 7 And you have a proven market for
8 dollars is going to be for the washing 8 this?
9 system which is equipment. | forgot to 9 MR Kl NARD,
10 nention that. | apol ogi ze. 10 Yes, sir. There's this -- this
11 MR Kl NARD, 11 sugar is called xylose, and you can | ook it
12 The val ue of that piece of 12 up. Xylose is right now used in all chew ng
13 equipnent is $5.3 nmllion. W're still in 13 gum Xylose has an interesting consequence
14  the design phase. The, you know, worse 14 inthat it actually prevents tooth decay,
15 thing -- | know, froma financial 15 and it also doesn't hydrolyze in your body,
16 perspective, you' ve got to cover your 16 soit's a nondiabetic alterative to sugar.
17 investrment. Froma financial perspective, 17 The problemis right now xyl ose
18 if sonething really bad happened, the 18 is made by one conpany, which is Dupont.
19 equipnent alone is worth over $1 nillion, so |19 They pretty much have 100 percent market
20 | think the state of Louisiana is pretty 20 share. It's 95 cents a pound. So because
21 secure in their investnent. 21 it's so expensive -- and sugar, as you know,
22 MB. Bl ONER 22 is 15, 16 cents per pound. Because it's so
23 Because we're using that 23 expensive, only the chew ng gum conpani es
24 equipnent as the collateral for the EDAP as |24 actually use it. They want it because,
25 well. 25 pound for pound, it's 40 percent sweeter, so
Page 14 Page 16
1 MR ROY: 1 you can pack nore sweetness in chew ng gum
2 Any questions, coments? 2 V¢ believe that we can produce
3 MR ANDRE 3 xylose for about 20 cents per pound, nore
4 | have a question. I'mfroma 4  expensive than refined sugar, but once you
5 sugarcane famly, so I'mpretty famliar 5 can sell it for 20 cents a pound, all the
6 wth what you're talking about. Is this the | 6 sudden you're selling it to conpanies |ike
7 first cormercial operation of this? 7 (olgate and Proctor and Ganble, and they're
8 MR Kl NARD, 8 putting it in toothpaste. A lot of people
9 Yes, sir it is. And one of the 9 don't knowthis, but toothpaste has about 25
10 questions that Susan had put in her 10 percent sugar. Your kids are brushing their
11  application was, you know, Wiy do you need 11 teeth with sugar every day.
12 the nmillion dollars? And this is a $60 12 So we're hoping that we can
13 nillion project. You know, why a mllion 13 expand the narket for xylose by this
14 dollars? The mllion dollars is critical 14  opportunity.
15 because it's the tipping point fromour 15 MR ANDRE
16 financial perspective. It reduces our cap X |16 One nore question. |'mfamliar
17 Dby just enough so that the risk of scaling 17 with the nountains of bagasse. |'mfamliar
18 up to full scale for this first factory is 18 with the Alnont [ph] sugar refinery, and
19 justified. 19 they've got a huge anmount. Cbviously, that
20 So what Louisiana is really 20 stuff -- will that stuff deteriorate over
21 providing us is the opportunity to take on 21 time? You're going to be taking fromit all
22 our investor, which is the parent conpany, 22 year, but it's been stored a long timne.
23 Stora Enso, to take on this full-scale 23  WII your stock deteriorate with that? |Is
24 investnment, and once we approve this out, we |24 it going to be the sane at the end of year?
25 don't need -- no offense, but we don't need |25 MR Kl NARD
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Page 17 Page 19
1 Excel | ent question. So you say 1 Yes. It's a very good question.
2 you're asugar guy. | grewup on a hay farm| 2 That's one of the things that we' re working
3 in Texas, and if you see those round hay 3 onright now and actually the Duplantis
4 bills, the outside of the hay is bad, but it 4 fanmly that runs the Raceland facility has
5 serves as a roof for the hay on the inside. 5 us talking to the farners, because they
6 If you look at the inside of a one-year-old 6 actually do sharecropping on the land. And
7 bhay bill, it's nice and green on the inside. 7 we're working with farmers nowto trying to
8 Wit we found fromthose piles of bagasse is | 8 figure out howto collect that, the |eaves.
9 thetop three or four feet -- and what he's 9 MR ANDRE
10 talking about is there are these nountains 10 Quite a chore.
11 of bagasse that have been there for years, 11 MR Kl NARD,
12 and the first three or four feet is 12 Here's the interesting part. Ve
13 conposted. It's pretty nuch just usel ess, 13  buy -- and you can see this on our |ease.
14  but we've done bore sanples, and right 14 \%¢ buy the bagasse. The mountain of
15 underneath, it's as if it had been processed |15 bagasse, we buy for a dollar a ton from
16 the day before. 16 them so we're getting it very, very
17 MR ANDRE 17 inexpensively. The fresh bagasse that cones
18 Can | ask one nmore question? 18 off every year, we're paying about $30 per
19 MR ROY: 19 ton. The leaves in the field actually have
20 Yes, sir. 20 a negative val ue because of this
21 MR ANDRE 21 deterioration effect, soif we can -- if it
22 The next thing, how are you 22 costs us less than $30 a ton to col |l ect
23 going to get the leaves into your factory? 23 that, we're ahead of the gane. So there's a
24 MR Kl NARD, 24 lot of noney in that.
25 That's the biggest problem 25 MR ANDRE
Page 18 Page 20
1 W'rein the process of talking about that 1 It's solving an environnental
2 right now Again, |I'ma hay farmer. We 2 problemas well, because it's really bad.
3 have worked these wide, cheap rakes where we | 3 MR Kl NARD,
4 run through the field and rake up all the 4 Yes, sir. And, again, if we can
5 hay into a nice rom A guy comes behind it, 5 elimnate crop rotation, we can increase the
6 bales it into hay. W' re thinking maybe it 6 output of the state of Louisiana for sugar.
7 maght be a process |ike that, because, as 7 MR ANDRE
8 you know, as you know better than | do, 8 Thank you.
9 sugarcane is not plowed up and repl ant ed 9 MR REI NE
10 every year. They use the sane plant every 10 | amjust curious. You detect
11 three years, so they're going to have this 11  the bagasse and then extract the sugar.
12 thing that you re going to have to rake 12 What do you do with the | eftover product?
13 over. V¢ haven't quite figured out the 13 MR Kl NARD,
14  technol ogy. 14 Very good question. So what the
15 MR ANDRE 15 Raceland famly -- the Racel and wants us to
16 They burn the | eaves right now 16 dois conpletely get rid of us it,
17 MR Kl NARD, 17 conpletely consume it. Mrdia, our process,
18 Sir? 18 we consure about 60 percent of the mass of
19 MR ANDRE 19 the bagasse. The rest of the bagasse is
20 They burn the | eaves right now 20 what we call processed bagasse. The |ast
21 Soif these things are all wet and soggy and |21 thing Racel and wants us to do is to send
22  nuddy, how are you going to get themup? 22 that back to the pile, because we've only
23 Because they're sitting there haul i ng cane 23 reduced the pile by 60 percent. That's
24 in the rain and nud. 24  where Ensign cones in. Ensign comes in
25 MR Kl NARD, 25 behind us, and they have a process called
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LEDC BOARD MEETING Pages 21..24
Page 21 Page 23
1 pyrolysis. They take that renaining 40 1 whichis the Patout famly. They |ocked us
2 percent, and they convert it into an oil 2 inon exclusivity, so we have to buy from
3 called pyrolysis oil. Pyrolysis oil has a 3 themfirst before we go to anyone el se.
4 very w de narket because it's an essential 4 MR ROY:
5 ingredient in the manufacture of ethanol . 5 Good.
6 e of the reasons that Ensign 6 MR REI NE
7 isinportant to us, because we need that 7 | nove for approval based on the
8 other 40 percent consurmed, but it's not 8 satisfied contingencies.
9 critical to Virdia, which neans that we're 9 MR ANDRE
10 able to guarantee their cap X and their 10 Second.
11  jobs. The pyrolysis oil process is pretty 11 MR ROY:
12 well known, and if, for sonme reason, Ensign |12 Motion for approval as
13 just pulls the rip chord and doesn't cone in |13 presented. Any other discussion or
14 with us, we can either do it ourselves or we |14 questions?
15 can hire soneone el se to consune that 15 MR MESSER
16 renai ni ng bagasse. 16 Second.
17 MR ANDRE 17 MR ANDRE
18 e nore question. 18 | seconded al ready.
19 MR REINE 19 MR MESSER
20 | was going to ask anot her 20 Ch, you al ready seconded?
21 question, but go ahead. 21 MR ROY:
22 MR ANDRE 22 Got athird. Ckay. Al right.
23 Wiat is the footprint of your 23  Any comments fromthe public?
24 facility? Howlarge -- how many acres of 24 (No response.)
25 land does it take to install your facility? |25 MR ROY:
Page 22 Page 24
1 MR Kl NARD, 1 Hearing none, all in favor, aye.
2 So our first facility is -- 2 (Several nenbers respond "aye.")
3 we're going to consurme 80 kil otons per year 3 MR ROY:
4 of bagasse. V¢'re going to produce 7.2 4 Al opposed, nay.
5 kilotons per year of xylose. Everything, 5 (No response.)
6 including the staging, the hopper, the 6 MR ROY:
7 washing system everything is 22 acres. The | 7 Wt hout objection.
8 reason Bob Jansen, our CGPQ was not able to 8 Congratul ati ons. H ease keep us
9 cone today and talk to you is he's actual |y 9 posted on your success.
10 in Raceland this norning because we're 10 MR Kl NARD,
11 actually expanding from22 acres to 60 acres |11 Wl 1, thank you very nuch.
12 in Raceland. Because our studies are 12 Again, we're very excited to be here, and |
13 showing this thing is going to be so 13 think it's a great synbiosis.
14  successful, we're already pl anni ng our 14 MR ROY:
15 expansion in Racel and. V¢ have a dead and 15 It is. Thank you.
16 set feeling that once we -- it becones well 16 MB. Bl O\NER
17  known that you can actual |y nake noney with |17 Thank you very nuch.
18 bagasse, other people are going to start 18 MR ROY:
19 coning into Louisiana and doing this, too. 19 Next order of business. M.
20 MR ANDRE 20 Pennington. Avenue Devel opnent, LLC the
21 You nentioned three sugar 21 SSBA program
22 plantations. Do you know of any others? 22 Good norni ng gentlenen, if you
23 MR Kl NARD, 23 can turn your m crophone on, we'd appreciate
24 No, sir. nly those three. 24 it.
25 Those three are owned by the same famly, 25 MR PENN NGTON
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1 Good norni ng, guys. 1 Now, there's going to be, like,
2 MR ROY: 2 asix- tonine-nonth period of -- a
3 Good nor ni ng. 3 construction period, and before the term
4 MR PENN NGTON 4  the pernmanent finance goes into place and
5 I'd like to introduce M. Jim 5 we'll be covering that as well. Basically,
6 Lyons fromFirst National Bank and M. -- 6 theinterest rate for the first six nonths,
7 Dr. David Forenman. He's a business owner. 7 the construction period, is going to be 5
8 This is the second | oan we' ve done with 8 percent interest only. After that, it's
9 First National Bank. They had done one 9 going to be atermloan with a fixed rate of
10 about six to ten nonths ago, | believe, and |10 5 percent, and then after the first five
11 I'mreally excited to see themcone back to |11 years, it wll becone a floating. It's
12 use our programagain, and | really 12 going to be V| Street Journal prine plus
13 appreciate Dr. David comng today. He had a |13 one for reporters.
14 surgery this morning, so they were really in |14 The collateral offer is going to
15 arushto get here. | was waiting 15 be the land itself. It wll first going for
16 downstairs for them 16 nortgage on the 1.8 acres of |ands and
17 Like | said, Dr. David Forenan 17 inprovenents |ocated at 9403 Maurice Avenue,
18 is one of the owners of the business we're 18 Maurice, Louisiana, and we're going to have
19 considering this norning. Wat we're 19 personal guarantees of the owners.
20 considering is a construction of a new 20 The staff recommrends approval of
21 convenience store in Murice, Louisiana. 21 the request for the | oan guarantee not to
22 It's going to be located at 9403 Maurice 22  exceed 1,900, 467.50 based on 75 percent of
23 Avenue. |It's at the corner of US H ghway 23 the 1.4 mllion termloan, excluding any
24 167 and LA Hghway 92. Rght nowit's 24 bank finance fees or costs under the
25 currently a green field. There's nothing 25 Louisiana Small Business Loan Quarantee
Page 26 Page 28
1 there. It's a signal intersection at two 1 Program The LEDC will utilize SSBA funds
2 commercial ulterior roadways with a current 2 for the entire period, and this
3 average traffic count of 27,000, so there's 3 reconmendation is subject to the bank's
4 27,000 people that go through this 4 commtnent letter and our standard
5 intersection a day. 5 contingenci es.
6 They had an outsi de person do a 6 Any questions on this project or
7 feasibility study on the site, IMST, who's a | 7 anything you' d like to discuss? M. Jim
8 consulting firm and they came with the data | 8 would you like to say anything about this?
9 for that, and that feasibility study is in 9 MR LYONS:
10 your packet, if you want to look at it. 10 I guess, first off, thank you
11 It's on page 37 of ny analysis. 11  y'all for having us today. As far as this
12 But what we'll be tal ki ng about 12 project here, if you're famliar or not with
13 today, the building and the inprovenents 13 Lafayette or the Lafayette area, Maurice is
14 will be 1.3 mllion. The bank had $480,000 |14 a pretty huge growh site for Lafayette. As
15 already financed for the land itself. 15 Christian said, 27,000 traffic count in a
16 That's going to be rolling into this |oan. 16 rural area shows you what kind of cars are
17 V¢ won't be guaranteeing that, because it's |17 going through this site.
18 against the rules of doing refinance. 18 As far as conveni ence stores,
19 So the total project is goingto |19 when Dr. Foreman and his partner approached
20 be 2.4 mllion. The termstructure of the 20 us about -- it's been about a year we've
21 loan is going to be a ten-year |oan 21 been looking at this and putting it
22 anortized over 15 years with a bloomin 10, 22 together -- we first |ooked at, you know,
23 and our guarantee is going to cover the 23 conpetition in the area, and there's very
24 first seven years of the construction 24 little conpetition in Maurice, Louisiana, as
25  period. 25 you can probably well imagine if you' ve been
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Page 29 Page 31
1 through there as far as not only convenience | 1 The east is Youngsville, which
2 stores, but also places to eat, you know, 2 is kind of anal ogous to Ascension Pari sh,
3 fuel up, all that stuff. There's not a 3 growing heavily. Well, what do they plan to
4 whole lot, so we feel like between the site 4 have right there at the intersection? Qe
5 and the need and denmand in that area, this 5 day they plan a loop there. That's right
6 is going to be a very good project for these | 6 where the loop is going to go, so | think
7 guys, for the bank, for everybody. 7 that's going to be a nuch bigger area.
8 So we like the project. I'm 8 W're going to be prined and ready to go for
9 sure you saw the package, the site anal ysis 9 that. W& plan on having -- ny conment was
10 done by IMBE. \W've seen sinmlar anal yses 10 we don't want a station to conpete with
11 by themin the past for other projects we've |11 who's there. W want a station to conpete
12 done. They're usually pretty much right on |12 with everybody who will ever cone there.
13 the noney, if not even nore conservative 13 That's what our planis, and we'll be full
14 than the actual nunbers tend to be, so we 14  service.
15 forget about that. W figured about the 15 e of the guys who's going to
16 projections. Ve like the project and we 16 end up being an owner, because he can't
17 hope y'all do, too. 17 afford it right now, but our goal is and
18 MR PENN NGTON 18 we've set certain paraneters up, financial
19 Wiat | thought was interesting 19 paraneters. Wien we've net those, he wll
20 about the | MBE projections was they use a 20 then assume ownership or part ownership of
21  nmuch snaller narkup on retail for the 21 that station.
22 gasoline sales than they had and the average |22 | amof the belief that we want
23 had been for the past several years, so it 23 people to own part of the projects that we
24 is a conservative estinate. They used 12 24  have, and he will, therefore, be part on it.
25 cents narkup off of the gallon of gas, 25 Qould not have been otherwi se. But his
Page 30 Page 32
1 whereas last year it was 19 cents on 1 forteis two-fold. MNunber one, he's an old
2 average, and then the last three years | 2 restauranteur. \¢'re going to be huge in
3 think it averaged 17 cents. So it is a 3 the restaurant and food business. That's
4 conservative projection as far as that goes. 4  where, | guess, honestly, where the big
5 And, Dr. David, do you have 5 markup is, but that's al so a needed
6 anything you'd like to say? 6 commodity inthat area. But he al so brings
7 DR FORENVAN 7 another thing, another concept, and that is
8 Wll, it's been a fun project 8 what he has done over the last fewyears in
9 for ne because it's not sonething that we 9 addition to food is he's the guy who works
10 have typically done in the past. W& have a |10 for the sales distributors on the order end.
11 nunber of other little businesses that we've |11 In other words, we would be buying fromhis
12 taken advantage of. 12 store at the present time. So he knows the
13 The first thing that we | ooked 13 business frommultiple different aspects,
14 at was an area that was underserved. | 14 both froma provider aspect as well as a
15 think we're going to be an asset to the 15 distributor aspect. So we think -- we're
16 area, and | know this: | know the whol e 16 confortable with him
17 comunity is actually very excited about it. |17 ¢ al so have roomfor other
18 1've talked to the A dernman and the police 18 retail businesses that can be in there, all
19 jury and the different citizens, and 19 of which will be planned on, again, the
20 everybody truly is excited, because right 20 basis of need for the parish and the
21 now they have a captive -- they're a captive |21 commnity. |It's the northern aspect of
22 to the one main station that they have 22  Vernilion, southern aspect of Lafayette.
23 there, even though it's a really very 23 I'mpleased to say that we will be the first
24 significantly growing area, both to the 24 station, at least that we know of, and we're
25 west, south, and the east. 25 using Lord Gl as our distributor, whichis
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Page 33 Page 35

1 out of Harmond. W're the first distributor 1 Mtion for approval is

2 that will be allowed to have both 2  presented.

3 non-ethanol and ethanol products and di esel 3 MR S| MPSON
4 at the same punp. So you'll be able to 4 Second.

5 select themall at that punp. It's a new 5 MR ROY:

6 punp comng out of -- Albarco is the nane 6 Second. Any di scussi on?

7 of the conpany. 7 (No response.)

8 But we ask the oil conpani es, 8 MR ROY:

9 Wy can't you do that? Because it's agai nst 9 Hearing none, all in favor, aye.
10 the law. Now, you nay see sone stations 10 (Several nenbers respond "aye.")
11 that will bhave themunder the same canopy, 11 MR ROY:

12 but it's not considered to be -- it's not 12 Al opposed, nay.

13  been approved by the fuel distributors. 13 (No response.)

14 This is approved. This has been approved by |14 MR ROY:

15 Texaco, which is who we've chosen to use. 15 Any comments fromthe public?
16 Texaco is starting a whol e new 16 (No response.)

17 division. They're going to try to revanp 17 MR ROY:

18 their stations. They want to get back into |18 Hearing none, notion passes.

19 business, so | think that's a good thing. 19 DR FOREMAN
20 W're going wth somebody who wants to get 20 I'd like to say sonethi ng about
21 back into the mai nstream busi ness of fuel 21 that last project. | thought it was
22 sales. W think it's good. But 22 interesting, but 1'ma head and neck
23 furthernore, they've allowed us to put that 23 surgeon. |'mhere to confess that we see,
24 non-ethanol under the sane canopy, which | 24 from Sept enber, Qctober, Novenber, Decenber,
25 think is kind of nice. 25 when whey start burning the cane, our

Page 34 Page 36

1 So you'll be able to pull your 1 business triples, probably because of that.

2 boats up. Ve¢'ve talked to other -- we've 2 It is truly an environnental issue.

3 done our honework in regards of that, and we | 3 MR ANDRE

4 think that we'll be able to provide maybe 4 R ght.

5 28,000 gallons a nonth of non-ethanol gas 5 DR FOREVAN

6 because we're on the nain hi ghway down to 6 And you can't believe the

7 the bay, and right now there's no noney 7 anmount, and there's nothing -- that's an

8 offers in non-ethanol gas. It's for the 8 inflammatory illness. Everybody says it's

9 votes. So we'll be that supplier. In fact, 9 allergic. No, it's not allergic; it's
10 we've already nmade news in some of the 10 inflammatory. V¢ can't use anti hi stam nes
11  hunting and fishi ng magazi nes, unknown to 11  on those people, so they end up increasing
12 us, but we've heard about it. So it seens 12 their sinus infections and those kind of
13 that the hunting and fishing comunity is 13 things, and | don't know about you, but in
14 excited about that new offering. So that's |14 our town in Lafayette, there's just tons of
15 what | do know 15 ash com ng down, and when you get it on your
16 But we're excited about it, and |16 shoes and bring it inside, now you have ash
17 we appreciate everyone's support here. |It's |17 all over the carpet.

18 very nice. In our opinion, the State has 18 So if they're saying -- | cane
19 stepped up and has hel ped us. So any 19 inlate, but if they're saying that this is
20 questions, |'mhappy to answer. 20 going to circunvent burning cane -- is that
21 MR ROY: 21 what | heard?

22 Any questions or comments? 22 MR ANDRE:

23 MR ANDRE: 23 R ght.

24 Motion for approval . 24 DR FCRENVAN
25 MR ROY: 25 That's awesone. | think that's
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1 awesone. 1 projected expenditures of $330, 005, and
2 MR ROY: 2 that's -- we have no -- we have no pendi ng
3 Good point. Thank you, Doctor. 3 board approvals, so that will be our
4 Congratul ati ons. P ease keep 4 projected year end bal ance.
5 us posted, and best wi shes. 5 The detail for the financial
6 DR FOREMAN 6 assistance programand state small busi ness
7 Thank you. 7 initiative is on page 2. It lists the many
8 MR LYONS: 8 projects that we've already approved this
9 Thank y'all very much. 9 fiscal year and the one that we just
10 MR PENN NGTON 10 approved, and so that, as you can see, the
11 Thank you. 11 detail to what the year end bal ance
12 MR ROY: 12 projection of 700 -- a negative 735, 611,
13 Next order of business is the 13  but, again, we shoul d be receiving that
14 treasurer's report. M. Villa. 14 third tranche really soon.
15 MB. M LLA 15 On the third page of the report,
16 Good norning. | have the 16 we have our capital outlay appropriation,
17 secretary of treasurer's report as of 17  which shows all our many projects that we
18 January 16, 2015, for fiscal year '15. n 18 have approved through the EDAP programthis
19 the summary page, our financial assistance 19 year, along with the Virdia project today,
20 programhas a budget for FY15 of 190, 000, 20 so we're projecting a year end bal ance of
21 and that is our projected year end bal ance. 21 1,026,221. | think there was a concern
22 For our states's small business credit 22 about this tine last year as to the many
23 initiative, our budget is 1,934,394. ¢ 23 EDAPs that we hadn't been bringing forth to
24 have approved projected expenses of 24  the board, so as we had projected, an
25 2,336,200, which gives us a subtotal of a 25 increase in volume we have seen this year
Page 38 Page 40
1 negative 401, 806, and we have the pendi ng 1 we'll continue to see. And | think Susan
2 board approval of 272,857, which gives us a 2 has areport on the existing projects that
3 negative bal ance of 674,673, and then we 3 we still have under review as a separate
4  have a project under review for 60,938, 4  handout for the board.
5 which gives us a projected year end bal ance 5 And then on the fourth page is
6 of a negative 735,611. Not to be al arned, 6 our actual Louisiana Devel opnent fund
7 on the second page, which has the details 7 balance and what our projections are as well
8 we've got our third tranche, which we are 8 as what the actuals were for '14. So we're
9 waiting for the treasury with the 9 projecting a fund bal ance availability of
10 appropriation authority of $4,342,922. So 10 $17,479,268 and total expenditures of
11 once we get that third tranche, we'll be 11 17,110,033, which leaves us with a bal ance
12 back into the positive. 12 of 369,235, and we al so have a total revenue
13 O our capital outlay 13  expected of 673,917 on the un-obligated fund
14 appropriations for EDAP, our FY15 budget is |14 balance for the capital outlay
15 12,963,721. V¢ have al ready approved 15 appropriations, which would | eave us with a
16 projected expenditures of 5,630,000, and 16 bal ance of 1,033,152 at the end of this
17  then we have the board pendi ng approval, 17 fiscal year.
18 which was approved today, of a mllion 18 Any questions on the secretary
19 dollars, which | eaves us with a bal ance of 19 of treasurer's report? Susan, do you have
20 6,333,721, and we have projects under review | 20 the separate handout ?
21 of 5,307,500, which give us a year end 21 MB. Bl G\ER
22 projected bal ance of 1,026, 221. 22 Yes. |'ve already handed it
23 Qur capital outlay appropriation |23 out. It has a list of the pending projects
24  for EMRED [ph], we have a budget for fiscal 24 fromthe EDAP. A couple of themare still
25 year '15 of 725,314, and we have approved 25 onthere. | tried to update when was the
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1 Jlatest termthat -- when was the last tine 1 expected in this week that are pending. So
2 that | bhad any contact on that project and 2 | would say in probably about a year. The
3 what type of update they are. 3 activity has really increased, and | think
4 The first three are still 4 if we -- we should get our second -- third
5 pending. | have not heard too nuch about 5 tranche. W& should have it by our next
6 them Hner Candy is a newone. |I'm 6 board neeting, and if so, I'll plan to give
7 expecting themto put in an application, so 7 an updated report at that tine.
8 it would probably go to the board. If not 8 MR ROY:
9 next nmonth, it will be March. ool P anet, 9 Very good. Anyone el se?
10 the other two facilities for Cool Planet are |10 Questions, conments.
11  still on there. VWe're expecting one |ater 11 MB. M LLA
12 this year and then next year, the third one. |12 And then the second item
13  Qest Industries, they' ve got their 13 separate fromthe SSBA is the EDAP, so
14 application, and |'mexpecting it sonetime 14 we're projected to have a bal ance of a
15 next week. So I'mkind of expecting that 15 nillion dollars at the end of the year.
16 they'll either go through February or March. |16  This does not include 10 nmillion dollars
17 O Xylene is a project you're 17 that we have in key 5 which is in the
18 probably famliar with. W did aloan 18 capital outlay HBT bill, so if we do have
19 guarantee. They've also been offered an 19 other projects that cone forth, we can enter
20 EDAP. |'ve also spoke to themand expecting |20 into contracts with those, and we expect to
21 their contract. Paperwork's still pending 21 have that P5 noved to Pl this session. So
22 as well as Set Point NFR and then Virdia 22  whenever HBT has presented this session.
23 was the one that we approved today. 23 MR ROY:
24 If you' ve got any questions, |'d |24 Ckay. Thank you. Any notions
25 be happy to answer them 25 to accept the treasurer's report?
Page 42 Page 44
1 MR ROY: 1 MR REINE
2 Questions or comments? 2 Mot i on.
3 MR ANDRE 3 MR ANDRE
4 Thank you for this. 4 Second.
5 MR ROY: 5 MR ROY:
6 After the next tranche, we wll 6 Motion and second. Any
7 receive all the projected projects that we 7 discussion? Al in favor, aye.
8 have in place for anything that carries. 8 (Several nenbers respond "aye.")
9 MB. M LLA 9 MR ROY:
10 Vel |, two separate things. The |10 Al opposed, nay.
11 SSBA dollars that we have, the 4 nillion, 11 (No response.)
12 probably better -- Brendan can think of how |12 MR ROY:
13 that will take us. It usually takes us 13 Any comments from public?
14 about a year to go through the tranche. 14 Hearing none, it's approved.
15 Year, year and a half. Probably a year now |15 The accounts report. M. Smth.
16 since we've increased our marketing and 16 MR SMTH
17 we've done those nany efforts that we did 17 Good morning. |'Il start this
18 this past year. W' ve seen an increase in 18 report. LEDC status report as of Decenber
19 the volune of participation fromthe banks, 19 31, 2014. | don't have any bad news to
20 so probably a year to go. 20 report. Every loan that we have is
21 MB. QUESS: 21 reporting. W have two that's late. V¢
22 Maybe a year. | wll say that 22 have MM which is SSBA. I'msorry. Let
23 if we had not had the increased activity, it |23 me just start over. MMRealty, whichis
24 woul d have taken us longer, but right now, | |24 the car deal ership that's been del i nquent
25 think Christian has several itens that are 25 for sone time now \¢ have A-Vets [ph].
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Page 45 Page 47
1 That's a direct loan. |It's paying on tine. 1 MR SMTH
2 | think in about maybe four nonths, they 2 Yes. Yes.
3 will have conpletely paid that out. The 3 MR ROY:
4 EDAP, we still bhave the same, Cofax [ph]. 4 Al right. The president's
5 That's one annual paynent a year. Argo, 5 report. M. Messer.
6 CPS, they're all paying on time. They have 6 MR MESSER
7 atotal balance of 1,151,742 at the end of 7 Good norning, everyone. | wll
8  Decenber. 8 be very brief, because |I'm between you and
9 If you | ook on the second page, 9 an asset, so | think we've got sone ot her
10 we have this, the old programto guarantee 10 natters.
11  loans, we only have three currently. Qne 11 First off, | want to thank
12 wll fall off in January, so that will be a |12 everybody for their participation. | know
13 reninder of two. They're all current, 13 it's asacrifice, and | knowthat this crew
14 paying on tine. The next page just shows 14 has sort of cone together, and | think it's
15 the allowances that we're required to have 15 very inportant as we try to push forward, so
16 on each different type of loan. |f you look |16 thank you for making it. Qe thing | do
17 at the next page, we have the current SSBA 17 want to highlight is | did pass out LED s
18 loans. | show 23 current loans. If I'mnot |18 selected economc highlights for your
19 nistaken, | think the Natchez of New Oleans |19 perusal. |In that docunent, you'll have a
20 closed recently for a total of 7,344, 560. 20 sense of what we've acconplished. You are
21 MMloan, it's delinquent. |It's been 21 aninportant part of that, so |l want to
22 delinquent for sonme tine. The guarantee has |22 highlight that and al so thank our staff. So
23 now reduced to 25 percent. They' ve been 23 with that, | wll be quiet and open up for
24 called that loan. |f |I'mnot mstaken, in 24 any questions if you have it, but that's
25 Cctober this year, it falls off as well. So |25 what | have formally.
Page 46 Page 48
1 that's pretty much the sane news |'ve had 1 MR REI NE
2 for the last -- | don't know how nany 2 The proj ected construction
3 nmonths, but that's it. W have pretty good 3 particularly around Lake Charles and the
4 loans. Thank you very much. 4 other areas, where are we progressing as far
5 MR ROY: 5 as the projected tineline? Are they on
6 Any questions or comrents? 6 schedul e, behind schedul e, ahead of
7 MR ANDRE 7  schedul e?
8 Move to accept the report. 8 MR MESSER
9 MR ROY: 9 Wll, that's a great question.
10 Mtion to accept the report. 10 So |l think it's largely a project-by-project
11 M5, THAM 11  type of question. | think Sasol is
12 Second. 12 certainly progressing. That's our |argest
13 MR ROY: 13 out there. They're progressing in the
14 Any di scussi on? 14 tineline with the drop of oil prices that
15 (No response.) 15 nmay sl ow down sone other projects, sone of
16 MR ROY: 16 the other LED projects, but Sasol, which is
17 Hearing none, all in favor, aye. |17 the largest construction, is progressing as
18 (Several nenbers respond "aye.") |18 we woul d anticipate.
19 MR ROY: 19 MR REINE
20 Al opposed, nay. 20 On both their projects?
21 (No response.) 21 MR MESSER
22 MR ROY: 22 As far as | know
23 You have a record that's envious |23 MR REINE
24  of bankers. 1'mglad to see that Puppy Love |24 Ckay. Thank you.
25 is love is paying. 25 MR ROY:

ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

htp://www.yeslaw.net/help

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

New Orleans, LA
504.392.4791
504.392.4852 FAX

T




http://www.torresreporting.com/



January 16, 2015

LEDC BOARD MEETING Pages 49..52
Page 49 Page 51
1 Anyone el se? Questi ons, 1 you have to be reconsidered by the Senate
2 comments? Thank you. Al right. The next 2 within, like, a two-year period, and | don't
3 order of business, which is on the anmended 3 knowthat there's a procedure to do it, the
4 agenda at this tine again to elect officers, 4 set u. | went through that wth another
5 to elect chairpersons, vice chairnen, and 5 board.
6 any can. |f someone doesn't want it, 1'll 6 MB. QUESS:
7 continue to doit. |f someone does, please 7 VW'l look intoit.
8 say so. 8 MR RE NE
9 MR REI NE 9 | think we ought to know about
10 | got a question for you before |10 it.
11 we proceed with that. |s seens that 11 Wth that, M. Chairman, |
12 everybody's termis expired. Are we 12  noninate you to continue as chairnman, and
13 approved by the appoi ntees, required to have |13 |'msure somebody w |l second.
14  approval ? 14 MR S| MPSON
15 MB. QGUESS: 15 Second.
16 Wl |, basically, you are -- 16 MR ROY:
17 you're served until replaced. 17 If anyone wants it, please, you
18 MR REINE 18  know --
19 That's true, but they al so 19 MR REI NE
20 passed a law a couple years ago that if 20 | nove the nom nations be
21 you're not replaced and you continue to 21  cl osed.
22 serve, that you have to be reapproved by the |22 MR S| MPSON
23 Senate, if we're confirned by the Senate. 23 Second.
24 MB. QUESS: 24 MR REINE
25 W' ve not received any 25 | cast a vote and nove that you
Page 50 Page 52
1 comunication from-- 1 be elected via acclamation.
2 MR REINE 2 MR ROY:
3 Wl |, there is no procedure, but 3 Thank you very much. |
4 that's what the | aw says. 4  appreciate your vote of confidence, and |'l|
5 MB. QUESS: 5 continue to try to do ny best. The vice
6 Ckay. 6 chairman position is currently off
7 MR REINE 7 nomnation. That is M. Andre.
8 So |' mconcerned about why we 8 MR REI NE
9 haven't been reappoi nt ed. 9 | nove to nominate M. Andre.
10 MB. GUJESS 10 MR ROY:
11 That | can't answer. The office |11 Mtion to nomnate M. Andre.
12 of boards and comissions are who we, you 12 MR MESSER
13  know, get the directives from Someone 13 Second.
14  asked the question of why haven't we gotten |14 MR REI NE
15 a new nenber appointed. W& ve had a nenber, |15 M. Chairnman, | nove the
16 too, that was resigned, Shelly Farlow [ph] 16 noninations be cl osed.
17 alnost three years ago, and she's not been 17 MR S| MPSON
18 replaced. So that's a function of the 18 Second.
19 office of -- the government's office of 19 MR ROY:
20 boards and cormi ssions. 20 Second. Al in favor of the
21 MR REI NE 21 nmotion to close the nomnations, "aye."
22 Ckay. WII you look into -- | 22 (Several nenbers respond "aye.")
23 may be mstaken, but | don't think so. 23 MR ROY:
24  There was a statute passed a coupl e years 24 Al opposed.
25 ago that said that if you continue to serve, |25 (No response.)
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1 MR REI NE 1 everyone content with the conmttees that
2 M. Chairman, | cast a vote to 2 they are on, and woul d anyone like to be on
3 nove that Alden Andre be el ected vice 3 adifferent comttee or additional
4  chai rman by accl anati on. 4 commttees?
5 MR ROY: 5 MB. THAM
6 And so he shall be. Thank you, 6 I'd like to be on the finance
7 M. Andre. Congratul ations. 7 commttee.
8 Ckay. Let's -- all right. W 8 MR ROY:
9 have ot her housekeepi ng busi ness just on 9 Ckay. | think that's a great
10 committees. As all of you know, we have not |10 idea, so let's do that.
11  had extensive -- any extensive neetings. 11 MR S| MPSON
12 The committees have not had any extensive 12 Should we add it or repl ace
13 neetings. W' ve handled a | ot of things 13 sonebody?
14 just by the full board, but, nonethel ess, 14 MR ROY:
15 it's inportant that we have the conmttees 15 Perhaps -- we've not seen M.
16 established and, as necessary, the neeting. 16 Stuart in awiile. | think you shoul d be
17 So the conmittees are the executive 17 the chairman. Everyone okay with that?
18 commttee, and let's see. | mght let 18 MR MESSER
19 Brenda elaborate on this a little bit nore, 19 Do we need a formal notion for
20 if she'd like to, on just the conmttees and |20 that?
21 who has to be on what and et cetera. 21 MR CANGELCHI :
22 MB. QUESS: 22 Yes.
23 Ckay. They're going to give ne |23 MR ANDRE
24  a copy of what you guys are looking at. The |24 | second.
25 -- if I could just -- the executive 25 MR REI NE
Page 54 Page 56
1 comittee has been, | think, in the past 1 | have a question. Doesn't the
2 that we've not very much -- haven't utilized | 2 chairnan just appoint the commttee menbers?
3 that executive conmttee as nuch as we 3 MR ROY:
4  nentioned because of the change that was 4 Wsual ly, but I'd prefer if it's
5 nade in the resolution with the resol ution 5 by accl amati on.
6 last year to allowthe screening comittee 6 MR REI NE
7 to convene to hear projects in the event we 7 " mjust wondering.
8 couldn't convene a board. So I'mgoing to 8 MR ROY:
9 defer and ask for the assistance of M. 9 | think technically, yes, | have
10 Cangelosi as well. I'mnot certainif we -- |10 that ability, but |I prefer if it's by
11  we may have to look to see if this 11  acclanation so everybody's on the sane page.
12 particular board is still -- a coomitteeis |12 Solet's do that. And any other changes any
13 still one that mght be viable. W can -- 13 of you think are in order or anyone like to
14 it appears that what takes place is that 14 Dbe added to a different conmttee or taken
15 these are still the coomttee chair and the |15 off of a conmttee?
16 chairman of the board, the chairman of the 16 MR MESSER
17 screening comittee, and the various chairs |17 Just -- | was just talking with
18 of the other standing coonmttees. And tony |18 AJ. | think for policy naybe -- we
19 recollection, we've not had to convene one 19 probably need a make a simlar change with
20 to take care of any additional business that |20 Harry Avant, and | suggest that Cal S npson
21 was not taken care, either at a full board 21 be nade chairman of that conmittee.
22 or at one of those standing commttees. 22 MR ROY:
23 MR ROY: 23 Sinpson, you're okay with that?
24 Let ne ask this of the board 24 MR S| MPSON
25 nmenbers: | assume everyone has a copy. |Is |25 Sure.
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Page 57 Page 59
1 MR ROY: 1 MS. VI LLA:
2 Anyone el se have any thoughts on | 2 No. Everything was positive.
3 that subject? Very good. M. Sinpson will 3 MR REI NE:
4  be the chairman of the comittee and added 4 Thank you.
5 toit. Any other changes, recomrendations, 5 MS. VILLA:
6 et cetera? 6 We had no findings and no
7 MR REl NE 7 recomendati ons. Thank you.
8 I"mjust curious. Is Avant 8 MR ROY:
9 staying on the comttee or -- 9 Al right.
10 MR ROY: 10 MS. VI LLA:
11 | think so. | think we -- 11 We' Il include that in next
12 MR REl NE 12 nont h' s packet .
13 Ckay. 13 MR ROY:
14 MR ROY: 14 Any ot her business before we
15 V¢ just add M. Sinpson. Any 15 adjourn?
16 other thoughts, committees, chairnen, 16 (No response.)
17 chairperson? Ckay. Wéll, that will be -- 17 MR ROY:
18 those will be the committee assignnents. 18 Hearing none, notion to adjourn.
19 Brenda, do you have anything to add? 19 MR KAMATH:
20 M5, GQUESS: 20 Mot i on.
21 No, sir. | think those are 21 MR ANDRE:
22 the -- those are very good additions to the |22 Second.
23 committees, and it should help us to 23 MR ROY:
24 function in a nore tinely nanner. V¢ do 24 Thank you.
25 have -- the finance conmittee probably will |25 (Meeting concludes at 10:27 a.m)
Page 58 Page 60
1 bethe first. The next one will be pulling 1 REPORTER S CERTI FI CATE:
. . 2
2 the action possibly next nonth. Ve have two | ;
3 audits that are awaiting presentation to 4 |, DESI REE DELATTE, Certified
. . Court Reporter in and for the State of Louisiana,
4 finance and, therefore, present presentation 5 as the officer before whomthis nmeeting for the
5 to the board. V¢ have the one fromthe Board of Conmerce of the Louisiana Economic
6 Loui siana | egislative auditors that was 6  Devel opnent Corporation, do hereby certify that
this nmeeting was reported by ne in the stenotype
7 perforned back |ast year and one by Chaffe 7 reporting method, was prepared and transcribed by
8 and Associ ates, which does the analysis of me or under ny personal direction and
foli o~ ld ik hedul 8 supervision, and is a true and correct transcript
9 our portfolio. We wou I'ke to schedul e to the best of ny ability and understanding;
10 those for prior to next nonth's meeting. 9
. That the transcript has been
11 MR ROV 10 prepared in conpliance with transcript fornat
12 Good. required by statute or by rules of the board,
13 MR REl NE 11 that | have acted in conpliance with the
. prohi bition on contractual relationships, as
14 Have you recei ved any 12 defined by Louisiana Code of Gvil Procedure
15 information fromthe | eg| slative auditors Article 1434 and in rules and advi sory opinions
L s 13  of the board;
16 about -- is it conplete? 14 That | amnot related to counsel
17 M5. QUESS or to the parties herein, nor am| otherw se
. 15 interested in the outcone of this matter.
18 Yes, it's conplete. 16
19 M5, M LLA 17 Dated this 2nd day of February, 2015.
20 Their final report was rel eased ig
21 about a nonth ago, | want to say. | can 20
22 forward it to the board nenbers. 21
) DESI RE DELATTE, CCR, RPR
23 MR FENE 22 CERTI FI ED COURT REPORTER
24 Thank you. Anything bad on 23
25 there? gg
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		40 (3)
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		5 (3)
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		51,863 (1)
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 1   Appearances of Board Members Present:

 2   A.J. Roy, III

     Aldren Andre

 3   Quentin Messer

     Nitin Kamath

 4   Cal Simpson

     Susan Tham

 5   Louis Reine
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 7   Staff Members Present:

 8   Melissa Sorrell

     Brenda Guess

 9   Errol Smith

     Steve Baham

10   Christian Pennington

     Susan Bigner

11   Ann Villa

     Bob Cangelosi
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 1               MR. ROY:

 2               Good morning.  Call to order the

 3   board of directors for the Louisiana

 4   Economic Development Corporation.  Roll

 5   call, please.

 6               MS. SORREL:

 7               A.J. Roy.

 8               MR. ROY:

 9               Here.

10               MS. SORRELL:

11               Jules Rousseau.

12               (No response.)

13               MS. SORRELL:

14               Alden Andre.

15               MR. ANDRE:

16               Here.

17               MS. SORRELL:

18               Quentin Messer for Secretary

19   Moret.

20               MR. MESSER:

21               Here.

22               MS. SORRELL:

23               Nitin Kamath.

24               MR. KAMATH:

25               Here.

0004

 1               MS. SORRELL:

 2               Cal Simpson.

 3               MR. SIMPSON:

 4               Here.

 5               MS. SORRELL:

 6               Susan Tham.

 7               MS. THAM:

 8               Here.

 9               MS. SORRELL:

10               Robert Stuart, Jr.

11               (No response.)

12               MS. SORRELL:

13               Harry Avant.

14               (No response.)

15               MS. SORRELL:

16               Louis Reine.

17               MR. REINE:

18               Here.

19               MS. SORREL:

20               We have a quorum.

21               MR. ROY:

22               Welcome, everyone.  If you could

23   please silence your cell phones, I'd

24   appreciate it.

25               First order of business is the
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 1   approval of minutes.  We have before us the

 2   board minutes of the August 15th meeting.

 3               MR. ANDRE:

 4               Motion.

 5               MR. ROY:

 6               All right.  Motion for approval

 7   as presented.

 8               MR. SIMPSON:

 9               Second.

10               MR. ROY:

11               Any discussion?

12               (No response.)

13               MR. ROY:

14               Hearing none, all in favor,

15   "aye."

16               (Several members respond "aye.")

17               All opposed, "nay."

18               (No response.)

19               MR. ROY:

20               Without objection.

21               Also before us are the screening

22   committee minutes for October 17th, November

23   14th, and December 19th.  Have those been

24   approved by the screening committee already?

25               MR. ANDRE:
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 1               Yes.

 2               MR. ROY:

 3               Okay.  Those are by way of

 4   reference.  They've been approved

 5   previously.

 6               MR. REINE:

 7               Do we need a motion to redact?

 8               MR. ROY:

 9               I don't think so if they've been

10   previously approved.

11               Counsel?

12               MR. CANGELOSI:

13               It wouldn't hurt.

14               MR. ROY:

15               It wouldn't hurt.  All right.

16   So we have a motion for approval as

17   presented.

18               MR. MESSER:

19               Second.

20               MR. ROY:

21               Second.  Any discussion?

22               (No response.)

23               MR. ROY:

24               Hearing none, all in favor,

25   "aye."
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 1               (Several members respond "aye.")

 2               MR. ROY:

 3               All opposed, "nay."

 4               (No response.)

 5               MR. ROY:

 6               Without objection.

 7               As per our board request, we

 8   have the list of in-house approvals that

 9   have been approved by the screening

10   committee as per our rules.  Any questions

11   or comments on those projects?

12               (No response.)

13               MR. ROY:

14               Okay.  Hearing none, we'll move

15   on.

16               Does anyone need a few minutes

17   to review them?

18               MS. THAM:

19               No.

20               MR. ROY:

21               Good.  Okay.  Next order of

22   business is an EDAP.  Ms. Bigner.  How do

23   you pronounce it?  Help me out.

24               MS. BIGNER:

25               Virdia.
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 1               MR. ROY:

 2               Good morning.

 3               MR. KINARD:

 4               Good morning.

 5               MS. BIGNER:

 6               Good morning, everyone.  I have

 7   Brian Kinard with me.  He's a representative

 8   for both Virdia and Ensign [ph].  This is a

 9   project that's going to -- it's going to be

10   a new facility in Raceland.  What they're

11   going to be doing is they're going to take

12   what's left after the sugar cane process --

13   that biomass that has no market whatsoever

14   right now; they just stockpile it -- and

15   taking that and extracting sugars out of it.

16   Then what's left over, Ensign is going to

17   take and create another chemical.  So it's

18   kind a joint venture between Ensign and

19   Virdia, Virdia B2X.

20               Virdia B2X is fully-owned by

21   Virdia, which is a Delaware company.  Virdia

22   was started as an RND.  B2X is going to be

23   taking that technology that was created in

24   Virdia Inc. and using it in the new

25   facility.  They've done a 20-year land lease
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 1   with Raceland for this process.  Virdia B2X

 2   has agreed to take all responsibility for

 3   the project, 100 percent, but they're going

 4   to be using the jobs and the capital -- cap

 5   X that's going to be created through Ensign

 6   to meet their numbers.  It's a $60 million

 7   project between the two companies, and

 8   they've agreed to create 81 new jobs for a

 9   payroll of 4.8 million.

10               This is going to be located in

11   Lafourche Parish.  The unemployment rate as

12   of September 2014 was 4.5 percent, compared

13   to the state of 6.1.  The per capita for

14   Lafourche was 51,863, compared to the per

15   capital income of 41,204 for the state.

16   Most of the contingencies that we have for

17   this project are basic, except that we are

18   assigning all responsibility for the jobs

19   and the cap X no matter who actually it

20   occurs to, either Ensign or Virdia.

21               Virdia B2X will be 100 percent

22   responsible for all reporting and for the

23   responsibility of the EDAP.  Ensign will not

24   sign the contract.  It will only be Virdia.

25               So staff recommends approval of
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 1   it.  It's for a million dollars, so that's

 2   1.66 percent of the $60 million project.

 3   I've got Brian here, and he's going to say a

 4   few words about the project, and then any

 5   questions that you've got, I'll be more than

 6   happy to answer.

 7               MR. KINARD:

 8               So, everybody, thank you for

 9   your time.  Before I start, we've been doing

10   this for several years, developing this

11   technology, and I think Louisiana needs to

12   be proud of the fact that this technology

13   actually started in Louisiana.  We licensed

14   this technology originally from LSU, and

15   just last year, we purchased it from LSU, so

16   it went around the world and came back.

17               So the other thing is is since

18   -- over the last three or four years, we've

19   gone to almost every state looking at state

20   incentives, and pleasant experience in

21   almost every state because everybody's in

22   salesperson mode.  But Kelsey Shore, Susan

23   and her team, we were extremely impressed.

24               And getting back to the jobs

25   numbers, we've already hired our first team
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 1   of technicians from a technical college,

 2   community college in Lafayette, and they're

 3   now in Virginia right now being trained.

 4   We're extremely impressed with the quality

 5   of people we've gotten here in Louisiana, so

 6   we're really excited to come here.

 7               Amplifying what Susan said about

 8   our copartner, Ensign, you know, what we do

 9   is -- there's a problem in Louisiana.  The

10   way the sugar cane producers used to -- they

11   just burned the bagasse in the fields.  The

12   economic -- the ecological people said, You

13   can't do that anymore, so then they started

14   putting it into landfills, and then they

15   said, You can't do that anymore, either.  So

16   there are piles of this bagasse all over

17   southern Louisiana.  Raceland has almost a

18   mountain of it.  They produce about 80,000

19   tons of it more every year.  What we do is

20   we're going to take that 80,000 tons per

21   year and convert it into a different type of

22   sugar; it's called xylose.  It actually has

23   a higher purchase price than regular refined

24   sugar.

25               So we feel that not only are we
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 1   creating jobs for the state of Louisiana,

 2   but we're solving an economical problem.

 3               One of the other things you guys

 4   may or may not know:  When you process the

 5   gas, you know, the machine pulls the

 6   sugarcane out and it leaves the leaves on

 7   the fields, and those leaves just stay on

 8   the field, and after two or three years, it

 9   accumulates enough chemicals in the field.

10   They do crop rotation.  So every four years,

11   the field sits dormant, and this is very

12   preliminary.

13               One of our research projects

14   with Raceland is we found that we can

15   actually convert the leaves into sugar.  So

16   one of the efforts we're looking at now is

17   actually taking the leaves and converting

18   those into sugar also.  If we're successful

19   in that, then crop rotation can be

20   eliminated and, effectively, you could

21   theoretically increase the amount of sugar

22   produced in the state of Louisiana by 25

23   percent without increasing the amount of

24   land necessary.

25               So we're really excited to be
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 1   here, kind of working with the people here.

 2   We're starting with Raceland.  We're already

 3   talking to Sterling and Enterprise, which

 4   are two other sugar producers.  We're really

 5   excited to be here.

 6               MS. BIGNER:

 7               And I apologize.  The million

 8   dollars is going to be for the washing

 9   system, which is equipment.  I forgot to

10   mention that.  I apologize.

11               MR. KINARD:

12               The value of that piece of

13   equipment is $5.3 million.  We're still in

14   the design phase.  The, you know, worse

15   thing -- I know, from a financial

16   perspective, you've got to cover your

17   investment.  From a financial perspective,

18   if something really bad happened, the

19   equipment alone is worth over $1 million, so

20   I think the state of Louisiana is pretty

21   secure in their investment.

22               MS. BIGNER:

23               Because we're using that

24   equipment as the collateral for the EDAP as

25   well.
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 1               MR. ROY:

 2               Any questions, comments?

 3               MR. ANDRE:

 4               I have a question.  I'm from a

 5   sugarcane family, so I'm pretty familiar

 6   with what you're talking about.  Is this the

 7   first commercial operation of this?

 8               MR. KINARD:

 9               Yes, sir it is.  And one of the

10   questions that Susan had put in her

11   application was, you know, Why do you need

12   the million dollars?  And this is a $60

13   million project.  You know, why a million

14   dollars?  The million dollars is critical

15   because it's the tipping point from our

16   financial perspective.  It reduces our cap X

17   by just enough so that the risk of scaling

18   up to full scale for this first factory is

19   justified.

20               So what Louisiana is really

21   providing us is the opportunity to take on

22   our investor, which is the parent company,

23   Stora Enso, to take on this full-scale

24   investment, and once we approve this out, we

25   don't need -- no offense, but we don't need
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 1   the million dollars for factory number two.

 2   We're already planning an expansion in

 3   Raceland.  That second factory is going to

 4   be much more economical because we're going

 5   to be further up a learning curve.

 6               MR. ANDRE:

 7               And you have a proven market for

 8   this?

 9               MR. KINARD:

10               Yes, sir.  There's this -- this

11   sugar is called xylose, and you can look it

12   up.  Xylose is right now used in all chewing

13   gum.  Xylose has an interesting consequence

14   in that it actually prevents tooth decay,

15   and it also doesn't hydrolyze in your body,

16   so it's a nondiabetic alterative to sugar.

17               The problem is right now xylose

18   is made by one company, which is Dupont.

19   They pretty much have 100 percent market

20   share.  It's 95 cents a pound.  So because

21   it's so expensive -- and sugar, as you know,

22   is 15, 16 cents per pound.  Because it's so

23   expensive, only the chewing gum companies

24   actually use it.  They want it because,

25   pound for pound, it's 40 percent sweeter, so
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 1   you can pack more sweetness in chewing gum.

 2               We believe that we can produce

 3   xylose for about 20 cents per pound, more

 4   expensive than refined sugar, but once you

 5   can sell it for 20 cents a pound, all the

 6   sudden you're selling it to companies like

 7   Colgate and Proctor and Gamble, and they're

 8   putting it in toothpaste.  A lot of people

 9   don't know this, but toothpaste has about 25

10   percent sugar.  Your kids are brushing their

11   teeth with sugar every day.

12               So we're hoping that we can

13   expand the market for xylose by this

14   opportunity.

15               MR. ANDRE:

16               One more question.  I'm familiar

17   with the mountains of bagasse.  I'm familiar

18   with the Almont [ph] sugar refinery, and

19   they've got a huge amount.  Obviously, that

20   stuff -- will that stuff deteriorate over

21   time?  You're going to be taking from it all

22   year, but it's been stored a long time.

23   Will your stock deteriorate with that?  Is

24   it going to be the same at the end of year?

25               MR. KINARD:
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 1               Excellent question.  So you say

 2   you're a sugar guy.  I grew up on a hay farm

 3   in Texas, and if you see those round hay

 4   bills, the outside of the hay is bad, but it

 5   serves as a roof for the hay on the inside.

 6   If you look at the inside of a one-year-old

 7   hay bill, it's nice and green on the inside.

 8   What we found from those piles of bagasse is

 9   the top three or four feet -- and what he's

10   talking about is there are these mountains

11   of bagasse that have been there for years,

12   and the first three or four feet is

13   composted.  It's pretty much just useless,

14   but we've done bore samples, and right

15   underneath, it's as if it had been processed

16   the day before.

17               MR. ANDRE:

18               Can I ask one more question?

19               MR. ROY:

20               Yes, sir.

21               MR. ANDRE:

22               The next thing, how are you

23   going to get the leaves into your factory?

24               MR. KINARD:

25               That's the biggest problem.
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 1   We're in the process of talking about that

 2   right now.  Again, I'm a hay farmer.  We

 3   have worked these wide, cheap rakes where we

 4   run through the field and rake up all the

 5   hay into a nice row.  A guy comes behind it,

 6   bales it into hay.  We're thinking maybe it

 7   might be a process like that, because, as

 8   you know, as you know better than I do,

 9   sugarcane is not plowed up and replanted

10   every year.  They use the same plant every

11   three years, so they're going to have this

12   thing that you're going to have to rake

13   over.  We haven't quite figured out the

14   technology.

15               MR. ANDRE:

16               They burn the leaves right now.

17               MR. KINARD:

18               Sir?

19               MR. ANDRE:

20               They burn the leaves right now.

21   So if these things are all wet and soggy and

22   muddy, how are you going to get them up?

23   Because they're sitting there hauling cane

24   in the rain and mud.

25               MR. KINARD:
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 1               Yes.  It's a very good question.

 2   That's one of the things that we're working

 3   on right now, and actually the Duplantis

 4   family that runs the Raceland facility has

 5   us talking to the farmers, because they

 6   actually do sharecropping on the land.  And

 7   we're working with farmers now to trying to

 8   figure out how to collect that, the leaves.

 9               MR. ANDRE:

10               Quite a chore.

11               MR. KINARD:

12               Here's the interesting part.  We

13   buy -- and you can see this on our lease.

14   We buy the bagasse.  The mountain of

15   bagasse, we buy for a dollar a ton from

16   them, so we're getting it very, very

17   inexpensively.  The fresh bagasse that comes

18   off every year, we're paying about $30 per

19   ton.  The leaves in the field actually have

20   a negative value because of this

21   deterioration effect, so if we can -- if it

22   costs us less than $30 a ton to collect

23   that, we're ahead of the game.  So there's a

24   lot of money in that.

25               MR. ANDRE:
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 1               It's solving an environmental

 2   problem as well, because it's really bad.

 3               MR. KINARD:

 4               Yes, sir.  And, again, if we can

 5   eliminate crop rotation, we can increase the

 6   output of the state of Louisiana for sugar.

 7               MR. ANDRE:

 8               Thank you.

 9               MR. REINE:

10               I am just curious.  You detect

11   the bagasse and then extract the sugar.

12   What do you do with the leftover product?

13               MR. KINARD:

14               Very good question.  So what the

15   Raceland family -- the Raceland wants us to

16   do is completely get rid of us it,

17   completely consume it.  Virdia, our process,

18   we consume about 60 percent of the mass of

19   the bagasse.  The rest of the bagasse is

20   what we call processed bagasse.  The last

21   thing Raceland wants us to do is to send

22   that back to the pile, because we've only

23   reduced the pile by 60 percent.  That's

24   where Ensign comes in.  Ensign comes in

25   behind us, and they have a process called
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 1   pyrolysis.  They take that remaining 40

 2   percent, and they convert it into an oil

 3   called pyrolysis oil.  Pyrolysis oil has a

 4   very wide market because it's an essential

 5   ingredient in the manufacture of ethanol.

 6               One of the reasons that Ensign

 7   is important to us, because we need that

 8   other 40 percent consumed, but it's not

 9   critical to Virdia, which means that we're

10   able to guarantee their cap X and their

11   jobs.  The pyrolysis oil process is pretty

12   well known, and if, for some reason, Ensign

13   just pulls the rip chord and doesn't come in

14   with us, we can either do it ourselves or we

15   can hire someone else to consume that

16   remaining bagasse.

17               MR. ANDRE:

18               One more question.

19               MR. REINE:

20               I was going to ask another

21   question, but go ahead.

22               MR. ANDRE:

23               What is the footprint of your

24   facility?  How large -- how many acres of

25   land does it take to install your facility?
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 1               MR. KINARD:

 2               So our first facility is --

 3   we're going to consume 80 kilotons per year

 4   of bagasse.  We're going to produce 7.2

 5   kilotons per year of xylose.  Everything,

 6   including the staging, the hopper, the

 7   washing system, everything is 22 acres.  The

 8   reason Bob Jansen, our CPO, was not able to

 9   come today and talk to you is he's actually

10   in Raceland this morning because we're

11   actually expanding from 22 acres to 60 acres

12   in Raceland.  Because our studies are

13   showing this thing is going to be so

14   successful, we're already planning our

15   expansion in Raceland.  We have a dead and

16   set feeling that once we -- it becomes well

17   known that you can actually make money with

18   bagasse, other people are going to start

19   coming into Louisiana and doing this, too.

20               MR. ANDRE:

21               You mentioned three sugar

22   plantations.  Do you know of any others?

23               MR. KINARD:

24               No, sir.  Only those three.

25   Those three are owned by the same family,
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 1   which is the Patout family.  They locked us

 2   in on exclusivity, so we have to buy from

 3   them first before we go to anyone else.

 4               MR. ROY:

 5               Good.

 6               MR. REINE:

 7               I move for approval based on the

 8   satisfied contingencies.

 9               MR. ANDRE:

10               Second.

11               MR. ROY:

12               Motion for approval as

13   presented.  Any other discussion or

14   questions?

15               MR. MESSER:

16               Second.

17               MR. ANDRE:

18               I seconded already.

19               MR. MESSER:

20               Oh, you already seconded?

21               MR. ROY:

22               Got a third.  Okay.  All right.

23   Any comments from the public?

24               (No response.)

25               MR. ROY:

0024

 1               Hearing none, all in favor, aye.

 2               (Several members respond "aye.")

 3               MR. ROY:

 4               All opposed, nay.

 5               (No response.)

 6               MR. ROY:

 7               Without objection.

 8               Congratulations.  Please keep us

 9   posted on your success.

10               MR. KINARD:

11               Well, thank you very much.

12   Again, we're very excited to be here, and I

13   think it's a great symbiosis.

14               MR. ROY:

15               It is.  Thank you.

16               MS. BIGNER:

17               Thank you very much.

18               MR. ROY:

19               Next order of business.  Mr.

20   Pennington.  Avenue Development, LLC, the

21   SSBCI program.

22               Good morning gentlemen, if you

23   can turn your microphone on, we'd appreciate

24   it.

25               MR. PENNINGTON:
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 1               Good morning, guys.

 2               MR. ROY:

 3               Good morning.

 4               MR. PENNINGTON:

 5               I'd like to introduce Mr. Jim

 6   Lyons from First National Bank and Mr. --

 7   Dr. David Foreman.  He's a business owner.

 8   This is the second loan we've done with

 9   First National Bank.  They had done one

10   about six to ten months ago, I believe, and

11   I'm really excited to see them come back to

12   use our program again, and I really

13   appreciate Dr. David coming today.  He had a

14   surgery this morning, so they were really in

15   a rush to get here.  I was waiting

16   downstairs for them.

17               Like I said, Dr. David Foreman

18   is one of the owners of the business we're

19   considering this morning.  What we're

20   considering is a construction of a new

21   convenience store in Maurice, Louisiana.

22   It's going to be located at 9403 Maurice

23   Avenue.  It's at the corner of US Highway

24   167 and LA Highway 92.  Right now it's

25   currently a green field.  There's nothing
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 1   there.  It's a signal intersection at two

 2   commercial ulterior roadways with a current

 3   average traffic count of 27,000, so there's

 4   27,000 people that go through this

 5   intersection a day.

 6               They had an outside person do a

 7   feasibility study on the site, IMST, who's a

 8   consulting firm, and they came with the data

 9   for that, and that feasibility study is in

10   your packet, if you want to look at it.

11   It's on page 37 of my analysis.

12               But what we'll be talking about

13   today, the building and the improvements

14   will be 1.3 million.  The bank had $480,000

15   already financed for the land itself.

16   That's going to be rolling into this loan.

17   We won't be guaranteeing that, because it's

18   against the rules of doing refinance.

19               So the total project is going to

20   be 2.4 million.  The term structure of the

21   loan is going to be a ten-year loan

22   amortized over 15 years with a bloom in 10,

23   and our guarantee is going to cover the

24   first seven years of the construction

25   period.
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 1               Now, there's going to be, like,

 2   a six- to nine-month period of -- a

 3   construction period, and before the term,

 4   the permanent finance goes into place and

 5   we'll be covering that as well.  Basically,

 6   the interest rate for the first six months,

 7   the construction period, is going to be 5

 8   percent interest only.  After that, it's

 9   going to be a term loan with a fixed rate of

10   5 percent, and then after the first five

11   years, it will become a floating.  It's

12   going to be Wall Street Journal prime plus

13   one for reporters.

14               The collateral offer is going to

15   be the land itself.  It will first going for

16   mortgage on the 1.8 acres of lands and

17   improvements located at 9403 Maurice Avenue,

18   Maurice, Louisiana, and we're going to have

19   personal guarantees of the owners.

20               The staff recommends approval of

21   the request for the loan guarantee not to

22   exceed 1,900,467.50 based on 75 percent of

23   the 1.4 million term loan, excluding any

24   bank finance fees or costs under the

25   Louisiana Small Business Loan Guarantee
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 1   Program.  The LEDC will utilize SSBCI funds

 2   for the entire period, and this

 3   recommendation is subject to the bank's

 4   commitment letter and our standard

 5   contingencies.

 6               Any questions on this project or

 7   anything you'd like to discuss?  Mr. Jim,

 8   would you like to say anything about this?

 9               MR. LYONS:

10               I guess, first off, thank you

11   y'all for having us today.  As far as this

12   project here, if you're familiar or not with

13   Lafayette or the Lafayette area, Maurice is

14   a pretty huge growth site for Lafayette.  As

15   Christian said, 27,000 traffic count in a

16   rural area shows you what kind of cars are

17   going through this site.

18               As far as convenience stores,

19   when Dr. Foreman and his partner approached

20   us about -- it's been about a year we've

21   been looking at this and putting it

22   together -- we first looked at, you know,

23   competition in the area, and there's very

24   little competition in Maurice, Louisiana, as

25   you can probably well imagine if you've been
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 1   through there as far as not only convenience

 2   stores, but also places to eat, you know,

 3   fuel up, all that stuff.  There's not a

 4   whole lot, so we feel like between the site

 5   and the need and demand in that area, this

 6   is going to be a very good project for these

 7   guys, for the bank, for everybody.

 8               So we like the project.  I'm

 9   sure you saw the package, the site analysis

10   done by IMSE.  We've seen similar analyses

11   by them in the past for other projects we've

12   done.  They're usually pretty much right on

13   the money, if not even more conservative

14   than the actual numbers tend to be, so we

15   forget about that.  We figured about the

16   projections.  We like the project and we

17   hope y'all do, too.

18               MR. PENNINGTON:

19               What I thought was interesting

20   about the IMSE projections was they use a

21   much smaller markup on retail for the

22   gasoline sales than they had and the average

23   had been for the past several years, so it

24   is a conservative estimate.  They used 12

25   cents markup off of the gallon of gas,
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 1   whereas last year it was 19 cents on

 2   average, and then the last three years I

 3   think it averaged 17 cents.  So it is a

 4   conservative projection as far as that goes.

 5               And, Dr. David, do you have

 6   anything you'd like to say?

 7               DR. FOREMAN:

 8               Well, it's been a fun project

 9   for me because it's not something that we

10   have typically done in the past.  We have a

11   number of other little businesses that we've

12   taken advantage of.

13               The first thing that we looked

14   at was an area that was underserved.  I

15   think we're going to be an asset to the

16   area, and I know this:  I know the whole

17   community is actually very excited about it.

18   I've talked to the Alderman and the police

19   jury and the different citizens, and

20   everybody truly is excited, because right

21   now they have a captive -- they're a captive

22   to the one main station that they have

23   there, even though it's a really very

24   significantly growing area, both to the

25   west, south, and the east.
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 1               The east is Youngsville, which

 2   is kind of analogous to Ascension Parish,

 3   growing heavily.  Well, what do they plan to

 4   have right there at the intersection?  One

 5   day they plan a loop there.  That's right

 6   where the loop is going to go, so I think

 7   that's going to be a much bigger area.

 8   We're going to be primed and ready to go for

 9   that.  We plan on having -- my comment was

10   we don't want a station to compete with

11   who's there.  We want a station to compete

12   with everybody who will ever come there.

13   That's what our plan is, and we'll be full

14   service.

15               One of the guys who's going to

16   end up being an owner, because he can't

17   afford it right now, but our goal is and

18   we've set certain parameters up, financial

19   parameters.  When we've met those, he will

20   then assume ownership or part ownership of

21   that station.

22               I am of the belief that we want

23   people to own part of the projects that we

24   have, and he will, therefore, be part on it.

25   Could not have been otherwise.  But his
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 1   forte is two-fold.  Number one, he's an old

 2   restauranteur.  We're going to be huge in

 3   the restaurant and food business.  That's

 4   where, I guess, honestly, where the big

 5   markup is, but that's also a needed

 6   commodity in that area.  But he also brings

 7   another thing, another concept, and that is

 8   what he has done over the last few years in

 9   addition to food is he's the guy who works

10   for the sales distributors on the order end.

11   In other words, we would be buying from his

12   store at the present time.  So he knows the

13   business from multiple different aspects,

14   both from a provider aspect as well as a

15   distributor aspect.  So we think -- we're

16   comfortable with him.

17               We also have room for other

18   retail businesses that can be in there, all

19   of which will be planned on, again, the

20   basis of need for the parish and the

21   community.  It's the northern aspect of

22   Vermilion, southern aspect of Lafayette.

23   I'm pleased to say that we will be the first

24   station, at least that we know of, and we're

25   using Lord Oil as our distributor, which is
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 1   out of Hammond.  We're the first distributor

 2   that will be allowed to have both

 3   non-ethanol and ethanol products and diesel

 4   at the same pump.  So you'll be able to

 5   select them all at that pump.  It's a new

 6   pump coming out of -- Gilbarco is the name

 7   of the company.

 8               But we ask the oil companies,

 9   Why can't you do that?  Because it's against

10   the law.  Now, you may see some stations

11   that will have them under the same canopy,

12   but it's not considered to be -- it's not

13   been approved by the fuel distributors.

14   This is approved.  This has been approved by

15   Texaco, which is who we've chosen to use.

16               Texaco is starting a whole new

17   division.  They're going to try to revamp

18   their stations.  They want to get back into

19   business, so I think that's a good thing.

20   We're going with somebody who wants to get

21   back into the mainstream business of fuel

22   sales.  We think it's good.  But

23   furthermore, they've allowed us to put that

24   non-ethanol under the same canopy, which I

25   think is kind of nice.
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 1               So you'll be able to pull your

 2   boats up.  We've talked to other -- we've

 3   done our homework in regards of that, and we

 4   think that we'll be able to provide maybe

 5   28,000 gallons a month of non-ethanol gas

 6   because we're on the main highway down to

 7   the bay, and right now there's no money

 8   offers in non-ethanol gas.  It's for the

 9   votes.  So we'll be that supplier.  In fact,

10   we've already made news in some of the

11   hunting and fishing magazines, unknown to

12   us, but we've heard about it.  So it seems

13   that the hunting and fishing community is

14   excited about that new offering.  So that's

15   what I do know.

16               But we're excited about it, and

17   we appreciate everyone's support here.  It's

18   very nice.  In our opinion, the State has

19   stepped up and has helped us.  So any

20   questions, I'm happy to answer.

21               MR. ROY:

22               Any questions or comments?

23               MR. ANDRE:

24               Motion for approval.

25               MR. ROY:
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 1               Motion for approval is

 2   presented.

 3               MR. SIMPSON:

 4               Second.

 5               MR. ROY:

 6               Second.  Any discussion?

 7               (No response.)

 8               MR. ROY:

 9               Hearing none, all in favor, aye.

10               (Several members respond "aye.")

11               MR. ROY:

12               All opposed, nay.

13               (No response.)

14               MR. ROY:

15               Any comments from the public?

16               (No response.)

17               MR. ROY:

18               Hearing none, motion passes.

19               DR. FOREMAN:

20               I'd like to say something about

21   that last project.  I thought it was

22   interesting, but I'm a head and neck

23   surgeon.  I'm here to confess that we see,

24   from September, October, November, December,

25   when whey start burning the cane, our
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 1   business triples, probably because of that.

 2   It is truly an environmental issue.

 3               MR. ANDRE:

 4               Right.

 5               DR. FOREMAN:

 6               And you can't believe the

 7   amount, and there's nothing -- that's an

 8   inflammatory illness.  Everybody says it's

 9   allergic.  No, it's not allergic; it's

10   inflammatory.  We can't use antihistamines

11   on those people, so they end up increasing

12   their sinus infections and those kind of

13   things, and I don't know about you, but in

14   our town in Lafayette, there's just tons of

15   ash coming down, and when you get it on your

16   shoes and bring it inside, now you have ash

17   all over the carpet.

18               So if they're saying -- I came

19   in late, but if they're saying that this is

20   going to circumvent burning cane -- is that

21   what I heard?

22               MR. ANDRE:

23               Right.

24               DR. FOREMAN:

25               That's awesome.  I think that's
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 1   awesome.

 2               MR. ROY:

 3               Good point.  Thank you, Doctor.

 4               Congratulations.  Please keep

 5   us posted, and best wishes.

 6               DR. FOREMAN:

 7               Thank you.

 8               MR. LYONS:

 9               Thank y'all very much.

10               MR. PENNINGTON:

11               Thank you.

12               MR. ROY:

13               Next order of business is the

14   treasurer's report.  Ms. Villa.

15               MS. VILLA:

16               Good morning.  I have the

17   secretary of treasurer's report as of

18   January 16, 2015, for fiscal year '15.  On

19   the summary page, our financial assistance

20   program has a budget for FY15 of 190,000,

21   and that is our projected year end balance.

22   For our states's small business credit

23   initiative, our budget is 1,934,394.  We

24   have approved projected expenses of

25   2,336,200, which gives us a subtotal of a
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 1   negative 401,806, and we have the pending

 2   board approval of 272,857, which gives us a

 3   negative balance of 674,673, and then we

 4   have a project under review for 60,938,

 5   which gives us a projected year end balance

 6   of a negative 735,611.  Not to be alarmed,

 7   on the second page, which has the details

 8   we've got our third tranche, which we are

 9   waiting for the treasury with the

10   appropriation authority of $4,342,922.  So

11   once we get that third tranche, we'll be

12   back into the positive.

13               On our capital outlay

14   appropriations for EDAP, our FY15 budget is

15   12,963,721.  We have already approved

16   projected expenditures of 5,630,000, and

17   then we have the board pending approval,

18   which was approved today, of a million

19   dollars, which leaves us with a balance of

20   6,333,721, and we have projects under review

21   of 5,307,500, which give us a year end

22   projected balance of 1,026,221.

23               Our capital outlay appropriation

24   for EMRED [ph], we have a budget for fiscal

25   year '15 of 725,314, and we have approved
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 1   projected expenditures of $330,005, and

 2   that's -- we have no -- we have no pending

 3   board approvals, so that will be our

 4   projected year end balance.

 5               The detail for the financial

 6   assistance program and state small business

 7   initiative is on page 2.  It lists the many

 8   projects that we've already approved this

 9   fiscal year and the one that we just

10   approved, and so that, as you can see, the

11   detail to what the year end balance

12   projection of 700 -- a negative 735,611,

13   but, again, we should be receiving that

14   third tranche really soon.

15               On the third page of the report,

16   we have our capital outlay appropriation,

17   which shows all our many projects that we

18   have approved through the EDAP program this

19   year, along with the Virdia project today,

20   so we're projecting a year end balance of

21   1,026,221.  I think there was a concern

22   about this time last year as to the many

23   EDAPs that we hadn't been bringing forth to

24   the board, so as we had projected, an

25   increase in volume we have seen this year
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 1   we'll continue to see.  And I think Susan

 2   has a report on the existing projects that

 3   we still have under review as a separate

 4   handout for the board.

 5               And then on the fourth page is

 6   our actual Louisiana Development fund

 7   balance and what our projections are as well

 8   as what the actuals were for '14.  So we're

 9   projecting a fund balance availability of

10   $17,479,268 and total expenditures of

11   17,110,033, which leaves us with a balance

12   of 369,235, and we also have a total revenue

13   expected of 673,917 on the un-obligated fund

14   balance for the capital outlay

15   appropriations, which would leave us with a

16   balance of 1,033,152 at the end of this

17   fiscal year.

18               Any questions on the secretary

19   of treasurer's report?  Susan, do you have

20   the separate handout?

21               MS. BIGNER:

22               Yes.  I've already handed it

23   out.  It has a list of the pending projects

24   from the EDAP.  A couple of them are still

25   on there.  I tried to update when was the
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 1   latest term that -- when was the last time

 2   that I had any contact on that project and

 3   what type of update they are.

 4               The first three are still

 5   pending.  I have not heard too much about

 6   them.  Elmer Candy is a new one.  I'm

 7   expecting them to put in an application, so

 8   it would probably go to the board.  If not

 9   next month, it will be March.  Cool Planet,

10   the other two facilities for Cool Planet are

11   still on there.  We're expecting one later

12   this year and then next year, the third one.

13   Crest Industries, they've got their

14   application, and I'm expecting it sometime

15   next week.  So I'm kind of expecting that

16   they'll either go through February or March.

17               O-Xylene is a project you're

18   probably familiar with.  We did a loan

19   guarantee.  They've also been offered an

20   EDAP.  I've also spoke to them and expecting

21   their contract.  Paperwork's still pending

22   as well as Set Point NFR, and then Virdia

23   was the one that we approved today.

24               If you've got any questions, I'd

25   be happy to answer them.
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 1               MR. ROY:

 2               Questions or comments?

 3               MR. ANDRE:

 4               Thank you for this.

 5               MR. ROY:

 6               After the next tranche, we will

 7   receive all the projected projects that we

 8   have in place for anything that carries.

 9               MS. VILLA:

10               Well, two separate things.  The

11   SSBCI dollars that we have, the 4 million,

12   probably better -- Brendan can think of how

13   that will take us.  It usually takes us

14   about a year to go through the tranche.

15   Year, year and a half.  Probably a year now

16   since we've increased our marketing and

17   we've done those many efforts that we did

18   this past year.  We've seen an increase in

19   the volume of participation from the banks,

20   so probably a year to go.

21               MS. GUESS:

22               Maybe a year.  I will say that

23   if we had not had the increased activity, it

24   would have taken us longer, but right now, I

25   think Christian has several items that are
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 1   expected in this week that are pending.  So

 2   I would say in probably about a year.  The

 3   activity has really increased, and I think

 4   if we -- we should get our second -- third

 5   tranche.  We should have it by our next

 6   board meeting, and if so, I'll plan to give

 7   an updated report at that time.

 8               MR. ROY:

 9               Very good.  Anyone else?

10   Questions, comments.

11               MS. VILLA:

12               And then the second item,

13   separate from the SSBCI is the EDAP, so

14   we're projected to have a balance of a

15   million dollars at the end of the year.

16   This does not include 10 million dollars

17   that we have in key 5, which is in the

18   capital outlay HBT bill, so if we do have

19   other projects that come forth, we can enter

20   into contracts with those, and we expect to

21   have that P5 moved to P1 this session.  So

22   whenever HBT has presented this session.

23               MR. ROY:

24               Okay.  Thank you.  Any motions

25   to accept the treasurer's report?
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 1               MR. REINE:

 2               Motion.

 3               MR. ANDRE:

 4               Second.

 5               MR. ROY:

 6               Motion and second.  Any

 7   discussion?  All in favor, aye.

 8               (Several members respond "aye.")

 9               MR. ROY:

10               All opposed, nay.

11               (No response.)

12               MR. ROY:

13               Any comments from public?

14   Hearing none, it's approved.

15               The accounts report.  Mr. Smith.

16               MR. SMITH:

17               Good morning.  I'll start this

18   report.  LEDC status report as of December

19   31, 2014.  I don't have any bad news to

20   report.  Every loan that we have is

21   reporting.  We have two that's late.  We

22   have M&M, which is SSBCI.  I'm sorry.  Let

23   me just start over.  M&M Realty, which is

24   the car dealership that's been delinquent

25   for some time now.  We have A-Vets [ph].
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 1   That's a direct loan.  It's paying on time.

 2   I think in about maybe four months, they

 3   will have completely paid that out.  The

 4   EDAP, we still have the same, Cofax [ph].

 5   That's one annual payment a year.  Argo,

 6   CPS, they're all paying on time.  They have

 7   a total balance of 1,151,742 at the end of

 8   December.

 9               If you look on the second page,

10   we have this, the old program to guarantee

11   loans, we only have three currently.  One

12   will fall off in January, so that will be a

13   reminder of two.  They're all current,

14   paying on time.  The next page just shows

15   the allowances that we're required to have

16   on each different type of loan.  If you look

17   at the next page, we have the current SSBCI

18   loans.  I show 23 current loans.  If I'm not

19   mistaken, I think the Natchez of New Orleans

20   closed recently for a total of 7,344,560.

21   M&M loan, it's delinquent.  It's been

22   delinquent for some time.  The guarantee has

23   now reduced to 25 percent.  They've been

24   called that loan.  If I'm not mistaken, in

25   October this year, it falls off as well.  So
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 1   that's pretty much the same news I've had

 2   for the last -- I don't know how many

 3   months, but that's it.  We have pretty good

 4   loans.  Thank you very much.

 5               MR. ROY:

 6               Any questions or comments?

 7               MR. ANDRE:

 8               Move to accept the report.

 9               MR. ROY:

10               Motion to accept the report.

11               MS. THAM:

12               Second.

13               MR. ROY:

14               Any discussion?

15               (No response.)

16               MR. ROY:

17               Hearing none, all in favor, aye.

18               (Several members respond "aye.")

19               MR. ROY:

20               All opposed, nay.

21               (No response.)

22               MR. ROY:

23               You have a record that's envious

24   of bankers.  I'm glad to see that Puppy Love

25   is love is paying.
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 1               MR. SMITH:

 2               Yes.  Yes.

 3               MR. ROY:

 4               All right.  The president's

 5   report.  Mr. Messer.

 6               MR. MESSER:

 7               Good morning, everyone.  I will

 8   be very brief, because I'm between you and

 9   an asset, so I think we've got some other

10   matters.

11               First off, I want to thank

12   everybody for their participation.  I know

13   it's a sacrifice, and I know that this crew

14   has sort of come together, and I think it's

15   very important as we try to push forward, so

16   thank you for making it.  One thing I do

17   want to highlight is I did pass out LED's

18   selected economic highlights for your

19   perusal.  In that document, you'll have a

20   sense of what we've accomplished.  You are

21   an important part of that, so I want to

22   highlight that and also thank our staff.  So

23   with that, I will be quiet and open up for

24   any questions if you have it, but that's

25   what I have formally.
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 1               MR. REINE:

 2               The projected construction

 3   particularly around Lake Charles and the

 4   other areas, where are we progressing as far

 5   as the projected timeline?  Are they on

 6   schedule, behind schedule, ahead of

 7   schedule?

 8               MR. MESSER.

 9               Well, that's a great question.

10   So I think it's largely a project-by-project

11   type of question.  I think Sasol is

12   certainly progressing.  That's our largest

13   out there.  They're progressing in the

14   timeline with the drop of oil prices that

15   may slow down some other projects, some of

16   the other LED projects, but Sasol, which is

17   the largest construction, is progressing as

18   we would anticipate.

19               MR. REINE:

20               On both their projects?

21               MR MESSER:

22               As far as I know.

23               MR. REINE:

24               Okay.  Thank you.

25               MR. ROY:
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 1               Anyone else?  Questions,

 2   comments?  Thank you.  All right.  The next

 3   order of business, which is on the amended

 4   agenda at this time again to elect officers,

 5   to elect chairpersons, vice chairmen, and

 6   any can.  If someone doesn't want it, I'll

 7   continue to do it.  If someone does, please

 8   say so.

 9               MR. REINE:

10               I got a question for you before

11   we proceed with that.  Is seems that

12   everybody's term is expired.  Are we

13   approved by the appointees, required to have

14   approval?

15               MS. GUESS:

16               Well, basically, you are --

17   you're served until replaced.

18               MR. REINE:

19               That's true, but they also

20   passed a law a couple years ago that if

21   you're not replaced and you continue to

22   serve, that you have to be reapproved by the

23   Senate, if we're confirmed by the Senate.

24               MS. GUESS:

25               We've not received any
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 1   communication from --

 2               MR. REINE:

 3               Well, there is no procedure, but

 4   that's what the law says.

 5               MS. GUESS:

 6               Okay.

 7               MR. REINE:

 8               So I'm concerned about why we

 9   haven't been reappointed.

10               MS. GUESS:

11               That I can't answer.  The office

12   of boards and commissions are who we, you

13   know, get the directives from.  Someone

14   asked the question of why haven't we gotten

15   a new member appointed.  We've had a member,

16   too, that was resigned, Shelly Farlow [ph]

17   almost three years ago, and she's not been

18   replaced.  So that's a function of the

19   office of -- the government's office of

20   boards and commissions.

21               MR. REINE:

22               Okay.  Will you look into -- I

23   may be mistaken, but I don't think so.

24   There was a statute passed a couple years

25   ago that said that if you continue to serve,
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 1   you have to be reconsidered by the Senate

 2   within, like, a two-year period, and I don't

 3   know that there's a procedure to do it, the

 4   set u.  I went through that with another

 5   board.

 6               MS. GUESS:

 7               We'll look into it.

 8               MR. REINE:

 9               I think we ought to know about

10   it.

11               With that, Mr. Chairman, I

12   nominate you to continue as chairman, and

13   I'm sure somebody will second.

14               MR. SIMPSON:

15               Second.

16               MR. ROY:

17               If anyone wants it, please, you

18   know --

19               MR. REINE:

20               I move the nominations be

21   closed.

22               MR. SIMPSON:

23               Second.

24               MR. REINE:

25               I cast a vote and move that you
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 1   be elected via acclamation.

 2               MR. ROY:

 3               Thank you very much.  I

 4   appreciate your vote of confidence, and I'll

 5   continue to try to do my best.  The vice

 6   chairman position is currently off

 7   nomination.  That is Mr. Andre.

 8               MR. REINE:

 9               I move to nominate Mr. Andre.

10               MR. ROY:

11               Motion to nominate Mr. Andre.

12               MR. MESSER:

13               Second.

14               MR. REINE:

15               Mr. Chairman, I move the

16   nominations be closed.

17               MR. SIMPSON:

18               Second.

19               MR. ROY:

20               Second.  All in favor of the

21   motion to close the nominations, "aye."

22               (Several members respond "aye.")

23               MR. ROY:

24               All opposed.

25               (No response.)
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 1               MR. REINE:

 2               Mr. Chairman, I cast a vote to

 3   move that Alden Andre be elected vice

 4   chairman by acclamation.

 5               MR. ROY:

 6               And so he shall be.  Thank you,

 7   Mr. Andre.  Congratulations.

 8               Okay.  Let's -- all right.  We

 9   have other housekeeping business just on

10   committees.  As all of you know, we have not

11   had extensive -- any extensive meetings.

12   The committees have not had any extensive

13   meetings.  We've handled a lot of things

14   just by the full board, but, nonetheless,

15   it's important that we have the committees

16   established and, as necessary, the meeting.

17   So the committees are the executive

18   committee, and let's see.  I might let

19   Brenda elaborate on this a little bit more,

20   if she'd like to, on just the committees and

21   who has to be on what and et cetera.

22               MS. GUESS:

23               Okay.  They're going to give me

24   a copy of what you guys are looking at.  The

25   -- if I could just -- the executive
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 1   committee has been, I think, in the past

 2   that we've not very much -- haven't utilized

 3   that executive committee as much as we

 4   mentioned because of the change that was

 5   made in the resolution with the resolution

 6   last year to allow the screening committee

 7   to convene to hear projects in the event we

 8   couldn't convene a board.  So I'm going to

 9   defer and ask for the assistance of Mr.

10   Cangelosi as well.  I'm not certain if we --

11   we may have to look to see if this

12   particular board is still -- a committee is

13   still one that might be viable.  We can --

14   it appears that what takes place is that

15   these are still the committee chair and the

16   chairman of the board, the chairman of the

17   screening committee, and the various chairs

18   of the other standing committees.  And to my

19   recollection, we've not had to convene one

20   to take care of any additional business that

21   was not taken care, either at a full board

22   or at one of those standing committees.

23               MR. ROY:

24               Let me ask this of the board

25   members:  I assume everyone has a copy.  Is
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 1   everyone content with the committees that

 2   they are on, and would anyone like to be on

 3   a different committee or additional

 4   committees?

 5               MS. THAM:

 6               I'd like to be on the finance

 7   committee.

 8               MR. ROY:

 9               Okay.  I think that's a great

10   idea, so let's do that.

11               MR. SIMPSON:

12               Should we add it or replace

13   somebody?

14               MR. ROY:

15               Perhaps -- we've not seen Mr.

16   Stuart in a while.  I think you should be

17   the chairman.  Everyone okay with that?

18               MR. MESSER:

19               Do we need a formal motion for

20   that?

21               MR. CANGELOSI:

22               Yes.

23               MR. ANDRE:

24               I second.

25               MR. REINE:
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 1               I have a question.  Doesn't the

 2   chairman just appoint the committee members?

 3               MR. ROY:

 4               Usually, but I'd prefer if it's

 5   by acclamation.

 6               MR. REINE:

 7               I'm just wondering.

 8               MR. ROY:

 9               I think technically, yes, I have

10   that ability, but I prefer if it's by

11   acclamation so everybody's on the same page.

12   So let's do that.  And any other changes any

13   of you think are in order or anyone like to

14   be added to a different committee or taken

15   off of a committee?

16               MR. MESSER:

17               Just -- I was just talking with

18   A.J.  I think for policy maybe -- we

19   probably need a make a similar change with

20   Harry Avant, and I suggest that Cal Simpson

21   be made chairman of that committee.

22               MR. ROY:

23               Simpson, you're okay with that?

24               MR. SIMPSON:

25               Sure.
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 1               MR. ROY:

 2               Anyone else have any thoughts on

 3   that subject?  Very good.  Mr. Simpson will

 4   be the chairman of the committee and added

 5   to it.  Any other changes, recommendations,

 6   et cetera?

 7               MR. REINE:

 8               I'm just curious.  Is Avant

 9   staying on the committee or --

10               MR. ROY:

11               I think so.  I think we --

12               MR. REINE:

13               Okay.

14               MR. ROY:

15               We just add Mr. Simpson.  Any

16   other thoughts, committees, chairmen,

17   chairperson?  Okay.  Well, that will be --

18   those will be the committee assignments.

19   Brenda, do you have anything to add?

20               MS. GUESS:

21               No, sir.  I think those are

22   the -- those are very good additions to the

23   committees, and it should help us to

24   function in a more timely manner.  We do

25   have -- the finance committee probably will

0058

 1   be the first.  The next one will be pulling

 2   the action possibly next month.  We have two

 3   audits that are awaiting presentation to

 4   finance and, therefore, present presentation

 5   to the board.  We have the one from the

 6   Louisiana legislative auditors that was

 7   performed back last year and one by Chaffe

 8   and Associates, which does the analysis of

 9   our portfolio.  So we would like to schedule

10   those for prior to next month's meeting.

11               MR. ROY:

12               Good.

13               MR. REINE:

14               Have you received any

15   information from the legislative auditors

16   about -- is it complete?

17               MS. GUESS:

18               Yes, it's complete.

19               MS. VILLA:

20               Their final report was released

21   about a month ago, I want to say.  I can

22   forward it to the board members.

23               MR. REINE:

24               Thank you.  Anything bad on

25   there?

0059

 1               MS. VILLA:

 2               No.  Everything was positive.

 3               MR. REINE:

 4               Thank you.

 5               MS. VILLA:

 6               We had no findings and no

 7   recommendations.  Thank you.

 8               MR. ROY:

 9               All right.

10               MS. VILLA:

11               We'll include that in next

12   month's packet.

13               MR. ROY:

14               Any other business before we

15   adjourn?

16               (No response.)

17               MR. ROY:

18               Hearing none, motion to adjourn.

19               MR. KAMATH:

20               Motion.

21               MR. ANDRE:

22               Second.

23               MR. ROY:

24               Thank you.

25            (Meeting concludes at 10:27 a.m.)
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			756									LN			29			20			false			20    about the IMSE projections was they use a						false


			757									LN			29			21			false			21    much smaller markup on retail for the						false


			758									LN			29			22			false			22    gasoline sales than they had and the average						false


			759									LN			29			23			false			23    had been for the past several years, so it						false


			760									LN			29			24			false			24    is a conservative estimate.  They used 12						false


			761									LN			29			25			false			25    cents markup off of the gallon of gas,						false
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			763									LN			30			1			false			 1    whereas last year it was 19 cents on						false


			764									LN			30			2			false			 2    average, and then the last three years I						false


			765									LN			30			3			false			 3    think it averaged 17 cents.  So it is a						false


			766									LN			30			4			false			 4    conservative projection as far as that goes.						false


			767									LN			30			5			false			 5                And, Dr. David, do you have						false


			768									LN			30			6			false			 6    anything you'd like to say?						false


			769									LN			30			7			false			 7                DR. FOREMAN:						false


			770									LN			30			8			false			 8                Well, it's been a fun project						false


			771									LN			30			9			false			 9    for me because it's not something that we						false


			772									LN			30			10			false			10    have typically done in the past.  We have a						false


			773									LN			30			11			false			11    number of other little businesses that we've						false


			774									LN			30			12			false			12    taken advantage of.						false


			775									LN			30			13			false			13                The first thing that we looked						false


			776									LN			30			14			false			14    at was an area that was underserved.  I						false


			777									LN			30			15			false			15    think we're going to be an asset to the						false


			778									LN			30			16			false			16    area, and I know this:  I know the whole						false


			779									LN			30			17			false			17    community is actually very excited about it.						false


			780									LN			30			18			false			18    I've talked to the Alderman and the police						false


			781									LN			30			19			false			19    jury and the different citizens, and						false


			782									LN			30			20			false			20    everybody truly is excited, because right						false


			783									LN			30			21			false			21    now they have a captive -- they're a captive						false
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			801									LN			31			13			false			13    That's what our plan is, and we'll be full						false
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			809									LN			31			21			false			21    that station.						false
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			823									LN			32			9			false			 9    addition to food is he's the guy who works						false
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			825									LN			32			11			false			11    In other words, we would be buying from his						false
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			830									LN			32			16			false			16    comfortable with him.						false
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			832									LN			32			18			false			18    retail businesses that can be in there, all						false
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			849									LN			33			9			false			 9    Why can't you do that?  Because it's against						false


			850									LN			33			10			false			10    the law.  Now, you may see some stations						false


			851									LN			33			11			false			11    that will have them under the same canopy,						false


			852									LN			33			12			false			12    but it's not considered to be -- it's not						false


			853									LN			33			13			false			13    been approved by the fuel distributors.						false


			854									LN			33			14			false			14    This is approved.  This has been approved by						false
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			856									LN			33			16			false			16                Texaco is starting a whole new						false
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			859									LN			33			19			false			19    business, so I think that's a good thing.						false
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			880									LN			34			14			false			14    excited about that new offering.  So that's						false


			881									LN			34			15			false			15    what I do know.						false
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			884									LN			34			18			false			18    very nice.  In our opinion, the State has						false
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 1                MR. ROY:

 2                Good morning.  Call to order the

 3    board of directors for the Louisiana

 4    Economic Development Corporation.  Roll

 5    call, please.

 6                MS. SORREL:

 7                A.J. Roy.

 8                MR. ROY:

 9                Here.

10                MS. SORRELL:

11                Jules Rousseau.

12                (No response.)

13                MS. SORRELL:

14                Alden Andre.

15                MR. ANDRE:

16                Here.

17                MS. SORRELL:

18                Quentin Messer for Secretary

19    Moret.

20                MR. MESSER:

21                Here.

22                MS. SORRELL:

23                Nitin Kamath.

24                MR. KAMATH:

25                Here.
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 1                MS. SORRELL:

 2                Cal Simpson.

 3                MR. SIMPSON:

 4                Here.

 5                MS. SORRELL:

 6                Susan Tham.

 7                MS. THAM:

 8                Here.

 9                MS. SORRELL:

10                Robert Stuart, Jr.

11                (No response.)

12                MS. SORRELL:

13                Harry Avant.

14                (No response.)

15                MS. SORRELL:

16                Louis Reine.

17                MR. REINE:

18                Here.

19                MS. SORREL:

20                We have a quorum.

21                MR. ROY:

22                Welcome, everyone.  If you could

23    please silence your cell phones, I'd

24    appreciate it.

25                First order of business is the
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 1    approval of minutes.  We have before us the

 2    board minutes of the August 15th meeting.

 3                MR. ANDRE:

 4                Motion.

 5                MR. ROY:

 6                All right.  Motion for approval

 7    as presented.

 8                MR. SIMPSON:

 9                Second.

10                MR. ROY:

11                Any discussion?

12                (No response.)

13                MR. ROY:

14                Hearing none, all in favor,

15    "aye."

16                (Several members respond "aye.")

17                All opposed, "nay."

18                (No response.)

19                MR. ROY:

20                Without objection.

21                Also before us are the screening

22    committee minutes for October 17th, November

23    14th, and December 19th.  Have those been

24    approved by the screening committee already?

25                MR. ANDRE:
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 1                Yes.

 2                MR. ROY:

 3                Okay.  Those are by way of

 4    reference.  They've been approved

 5    previously.

 6                MR. REINE:

 7                Do we need a motion to redact?

 8                MR. ROY:

 9                I don't think so if they've been

10    previously approved.

11                Counsel?

12                MR. CANGELOSI:

13                It wouldn't hurt.

14                MR. ROY:

15                It wouldn't hurt.  All right.

16    So we have a motion for approval as

17    presented.

18                MR. MESSER:

19                Second.

20                MR. ROY:

21                Second.  Any discussion?

22                (No response.)

23                MR. ROY:

24                Hearing none, all in favor,

25    "aye."
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 1                (Several members respond "aye.")

 2                MR. ROY:

 3                All opposed, "nay."

 4                (No response.)

 5                MR. ROY:

 6                Without objection.

 7                As per our board request, we

 8    have the list of in-house approvals that

 9    have been approved by the screening

10    committee as per our rules.  Any questions

11    or comments on those projects?

12                (No response.)

13                MR. ROY:

14                Okay.  Hearing none, we'll move

15    on.

16                Does anyone need a few minutes

17    to review them?

18                MS. THAM:

19                No.

20                MR. ROY:

21                Good.  Okay.  Next order of

22    business is an EDAP.  Ms. Bigner.  How do

23    you pronounce it?  Help me out.

24                MS. BIGNER:

25                Virdia.
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 1                MR. ROY:

 2                Good morning.

 3                MR. KINARD:

 4                Good morning.

 5                MS. BIGNER:

 6                Good morning, everyone.  I have

 7    Brian Kinard with me.  He's a representative

 8    for both Virdia and Ensign [ph].  This is a

 9    project that's going to -- it's going to be

10    a new facility in Raceland.  What they're

11    going to be doing is they're going to take

12    what's left after the sugar cane process --

13    that biomass that has no market whatsoever

14    right now; they just stockpile it -- and

15    taking that and extracting sugars out of it.

16    Then what's left over, Ensign is going to

17    take and create another chemical.  So it's

18    kind a joint venture between Ensign and

19    Virdia, Virdia B2X.

20                Virdia B2X is fully-owned by

21    Virdia, which is a Delaware company.  Virdia

22    was started as an RND.  B2X is going to be

23    taking that technology that was created in

24    Virdia Inc. and using it in the new

25    facility.  They've done a 20-year land lease
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 1    with Raceland for this process.  Virdia B2X

 2    has agreed to take all responsibility for

 3    the project, 100 percent, but they're going

 4    to be using the jobs and the capital -- cap

 5    X that's going to be created through Ensign

 6    to meet their numbers.  It's a $60 million

 7    project between the two companies, and

 8    they've agreed to create 81 new jobs for a

 9    payroll of 4.8 million.

10                This is going to be located in

11    Lafourche Parish.  The unemployment rate as

12    of September 2014 was 4.5 percent, compared

13    to the state of 6.1.  The per capita for

14    Lafourche was 51,863, compared to the per

15    capital income of 41,204 for the state.

16    Most of the contingencies that we have for

17    this project are basic, except that we are

18    assigning all responsibility for the jobs

19    and the cap X no matter who actually it

20    occurs to, either Ensign or Virdia.

21                Virdia B2X will be 100 percent

22    responsible for all reporting and for the

23    responsibility of the EDAP.  Ensign will not

24    sign the contract.  It will only be Virdia.

25                So staff recommends approval of
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 1    it.  It's for a million dollars, so that's

 2    1.66 percent of the $60 million project.

 3    I've got Brian here, and he's going to say a

 4    few words about the project, and then any

 5    questions that you've got, I'll be more than

 6    happy to answer.

 7                MR. KINARD:

 8                So, everybody, thank you for

 9    your time.  Before I start, we've been doing

10    this for several years, developing this

11    technology, and I think Louisiana needs to

12    be proud of the fact that this technology

13    actually started in Louisiana.  We licensed

14    this technology originally from LSU, and

15    just last year, we purchased it from LSU, so

16    it went around the world and came back.

17                So the other thing is is since

18    -- over the last three or four years, we've

19    gone to almost every state looking at state

20    incentives, and pleasant experience in

21    almost every state because everybody's in

22    salesperson mode.  But Kelsey Shore, Susan

23    and her team, we were extremely impressed.

24                And getting back to the jobs

25    numbers, we've already hired our first team
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 1    of technicians from a technical college,

 2    community college in Lafayette, and they're

 3    now in Virginia right now being trained.

 4    We're extremely impressed with the quality

 5    of people we've gotten here in Louisiana, so

 6    we're really excited to come here.

 7                Amplifying what Susan said about

 8    our copartner, Ensign, you know, what we do

 9    is -- there's a problem in Louisiana.  The

10    way the sugar cane producers used to -- they

11    just burned the bagasse in the fields.  The

12    economic -- the ecological people said, You

13    can't do that anymore, so then they started

14    putting it into landfills, and then they

15    said, You can't do that anymore, either.  So

16    there are piles of this bagasse all over

17    southern Louisiana.  Raceland has almost a

18    mountain of it.  They produce about 80,000

19    tons of it more every year.  What we do is

20    we're going to take that 80,000 tons per

21    year and convert it into a different type of

22    sugar; it's called xylose.  It actually has

23    a higher purchase price than regular refined

24    sugar.

25                So we feel that not only are we
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 1    creating jobs for the state of Louisiana,

 2    but we're solving an economical problem.

 3                One of the other things you guys

 4    may or may not know:  When you process the

 5    gas, you know, the machine pulls the

 6    sugarcane out and it leaves the leaves on

 7    the fields, and those leaves just stay on

 8    the field, and after two or three years, it

 9    accumulates enough chemicals in the field.

10    They do crop rotation.  So every four years,

11    the field sits dormant, and this is very

12    preliminary.

13                One of our research projects

14    with Raceland is we found that we can

15    actually convert the leaves into sugar.  So

16    one of the efforts we're looking at now is

17    actually taking the leaves and converting

18    those into sugar also.  If we're successful

19    in that, then crop rotation can be

20    eliminated and, effectively, you could

21    theoretically increase the amount of sugar

22    produced in the state of Louisiana by 25

23    percent without increasing the amount of

24    land necessary.

25                So we're really excited to be
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 1    here, kind of working with the people here.

 2    We're starting with Raceland.  We're already

 3    talking to Sterling and Enterprise, which

 4    are two other sugar producers.  We're really

 5    excited to be here.

 6                MS. BIGNER:

 7                And I apologize.  The million

 8    dollars is going to be for the washing

 9    system, which is equipment.  I forgot to

10    mention that.  I apologize.

11                MR. KINARD:

12                The value of that piece of

13    equipment is $5.3 million.  We're still in

14    the design phase.  The, you know, worse

15    thing -- I know, from a financial

16    perspective, you've got to cover your

17    investment.  From a financial perspective,

18    if something really bad happened, the

19    equipment alone is worth over $1 million, so

20    I think the state of Louisiana is pretty

21    secure in their investment.

22                MS. BIGNER:

23                Because we're using that

24    equipment as the collateral for the EDAP as

25    well.
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 1                MR. ROY:

 2                Any questions, comments?

 3                MR. ANDRE:

 4                I have a question.  I'm from a

 5    sugarcane family, so I'm pretty familiar

 6    with what you're talking about.  Is this the

 7    first commercial operation of this?

 8                MR. KINARD:

 9                Yes, sir it is.  And one of the

10    questions that Susan had put in her

11    application was, you know, Why do you need

12    the million dollars?  And this is a $60

13    million project.  You know, why a million

14    dollars?  The million dollars is critical

15    because it's the tipping point from our

16    financial perspective.  It reduces our cap X

17    by just enough so that the risk of scaling

18    up to full scale for this first factory is

19    justified.

20                So what Louisiana is really

21    providing us is the opportunity to take on

22    our investor, which is the parent company,

23    Stora Enso, to take on this full-scale

24    investment, and once we approve this out, we

25    don't need -- no offense, but we don't need
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 1    the million dollars for factory number two.

 2    We're already planning an expansion in

 3    Raceland.  That second factory is going to

 4    be much more economical because we're going

 5    to be further up a learning curve.

 6                MR. ANDRE:

 7                And you have a proven market for

 8    this?

 9                MR. KINARD:

10                Yes, sir.  There's this -- this

11    sugar is called xylose, and you can look it

12    up.  Xylose is right now used in all chewing

13    gum.  Xylose has an interesting consequence

14    in that it actually prevents tooth decay,

15    and it also doesn't hydrolyze in your body,

16    so it's a nondiabetic alterative to sugar.

17                The problem is right now xylose

18    is made by one company, which is Dupont.

19    They pretty much have 100 percent market

20    share.  It's 95 cents a pound.  So because

21    it's so expensive -- and sugar, as you know,

22    is 15, 16 cents per pound.  Because it's so

23    expensive, only the chewing gum companies

24    actually use it.  They want it because,

25    pound for pound, it's 40 percent sweeter, so

0016

 1    you can pack more sweetness in chewing gum.

 2                We believe that we can produce

 3    xylose for about 20 cents per pound, more

 4    expensive than refined sugar, but once you

 5    can sell it for 20 cents a pound, all the

 6    sudden you're selling it to companies like

 7    Colgate and Proctor and Gamble, and they're

 8    putting it in toothpaste.  A lot of people

 9    don't know this, but toothpaste has about 25

10    percent sugar.  Your kids are brushing their

11    teeth with sugar every day.

12                So we're hoping that we can

13    expand the market for xylose by this

14    opportunity.

15                MR. ANDRE:

16                One more question.  I'm familiar

17    with the mountains of bagasse.  I'm familiar

18    with the Almont [ph] sugar refinery, and

19    they've got a huge amount.  Obviously, that

20    stuff -- will that stuff deteriorate over

21    time?  You're going to be taking from it all

22    year, but it's been stored a long time.

23    Will your stock deteriorate with that?  Is

24    it going to be the same at the end of year?

25                MR. KINARD:
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 1                Excellent question.  So you say

 2    you're a sugar guy.  I grew up on a hay farm

 3    in Texas, and if you see those round hay

 4    bills, the outside of the hay is bad, but it

 5    serves as a roof for the hay on the inside.

 6    If you look at the inside of a one-year-old

 7    hay bill, it's nice and green on the inside.

 8    What we found from those piles of bagasse is

 9    the top three or four feet -- and what he's

10    talking about is there are these mountains

11    of bagasse that have been there for years,

12    and the first three or four feet is

13    composted.  It's pretty much just useless,

14    but we've done bore samples, and right

15    underneath, it's as if it had been processed

16    the day before.

17                MR. ANDRE:

18                Can I ask one more question?

19                MR. ROY:

20                Yes, sir.

21                MR. ANDRE:

22                The next thing, how are you

23    going to get the leaves into your factory?

24                MR. KINARD:

25                That's the biggest problem.
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 1    We're in the process of talking about that

 2    right now.  Again, I'm a hay farmer.  We

 3    have worked these wide, cheap rakes where we

 4    run through the field and rake up all the

 5    hay into a nice row.  A guy comes behind it,

 6    bales it into hay.  We're thinking maybe it

 7    might be a process like that, because, as

 8    you know, as you know better than I do,

 9    sugarcane is not plowed up and replanted

10    every year.  They use the same plant every

11    three years, so they're going to have this

12    thing that you're going to have to rake

13    over.  We haven't quite figured out the

14    technology.

15                MR. ANDRE:

16                They burn the leaves right now.

17                MR. KINARD:

18                Sir?

19                MR. ANDRE:

20                They burn the leaves right now.

21    So if these things are all wet and soggy and

22    muddy, how are you going to get them up?

23    Because they're sitting there hauling cane

24    in the rain and mud.

25                MR. KINARD:

0019

 1                Yes.  It's a very good question.

 2    That's one of the things that we're working

 3    on right now, and actually the Duplantis

 4    family that runs the Raceland facility has

 5    us talking to the farmers, because they

 6    actually do sharecropping on the land.  And

 7    we're working with farmers now to trying to

 8    figure out how to collect that, the leaves.

 9                MR. ANDRE:

10                Quite a chore.

11                MR. KINARD:

12                Here's the interesting part.  We

13    buy -- and you can see this on our lease.

14    We buy the bagasse.  The mountain of

15    bagasse, we buy for a dollar a ton from

16    them, so we're getting it very, very

17    inexpensively.  The fresh bagasse that comes

18    off every year, we're paying about $30 per

19    ton.  The leaves in the field actually have

20    a negative value because of this

21    deterioration effect, so if we can -- if it

22    costs us less than $30 a ton to collect

23    that, we're ahead of the game.  So there's a

24    lot of money in that.

25                MR. ANDRE:
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 1                It's solving an environmental

 2    problem as well, because it's really bad.

 3                MR. KINARD:

 4                Yes, sir.  And, again, if we can

 5    eliminate crop rotation, we can increase the

 6    output of the state of Louisiana for sugar.

 7                MR. ANDRE:

 8                Thank you.

 9                MR. REINE:

10                I am just curious.  You detect

11    the bagasse and then extract the sugar.

12    What do you do with the leftover product?

13                MR. KINARD:

14                Very good question.  So what the

15    Raceland family -- the Raceland wants us to

16    do is completely get rid of us it,

17    completely consume it.  Virdia, our process,

18    we consume about 60 percent of the mass of

19    the bagasse.  The rest of the bagasse is

20    what we call processed bagasse.  The last

21    thing Raceland wants us to do is to send

22    that back to the pile, because we've only

23    reduced the pile by 60 percent.  That's

24    where Ensign comes in.  Ensign comes in

25    behind us, and they have a process called
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 1    pyrolysis.  They take that remaining 40

 2    percent, and they convert it into an oil

 3    called pyrolysis oil.  Pyrolysis oil has a

 4    very wide market because it's an essential

 5    ingredient in the manufacture of ethanol.

 6                One of the reasons that Ensign

 7    is important to us, because we need that

 8    other 40 percent consumed, but it's not

 9    critical to Virdia, which means that we're

10    able to guarantee their cap X and their

11    jobs.  The pyrolysis oil process is pretty

12    well known, and if, for some reason, Ensign

13    just pulls the rip chord and doesn't come in

14    with us, we can either do it ourselves or we

15    can hire someone else to consume that

16    remaining bagasse.

17                MR. ANDRE:

18                One more question.

19                MR. REINE:

20                I was going to ask another

21    question, but go ahead.

22                MR. ANDRE:

23                What is the footprint of your

24    facility?  How large -- how many acres of

25    land does it take to install your facility?
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 1                MR. KINARD:

 2                So our first facility is --

 3    we're going to consume 80 kilotons per year

 4    of bagasse.  We're going to produce 7.2

 5    kilotons per year of xylose.  Everything,

 6    including the staging, the hopper, the

 7    washing system, everything is 22 acres.  The

 8    reason Bob Jansen, our CPO, was not able to

 9    come today and talk to you is he's actually

10    in Raceland this morning because we're

11    actually expanding from 22 acres to 60 acres

12    in Raceland.  Because our studies are

13    showing this thing is going to be so

14    successful, we're already planning our

15    expansion in Raceland.  We have a dead and

16    set feeling that once we -- it becomes well

17    known that you can actually make money with

18    bagasse, other people are going to start

19    coming into Louisiana and doing this, too.

20                MR. ANDRE:

21                You mentioned three sugar

22    plantations.  Do you know of any others?

23                MR. KINARD:

24                No, sir.  Only those three.

25    Those three are owned by the same family,
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 1    which is the Patout family.  They locked us

 2    in on exclusivity, so we have to buy from

 3    them first before we go to anyone else.

 4                MR. ROY:

 5                Good.

 6                MR. REINE:

 7                I move for approval based on the

 8    satisfied contingencies.

 9                MR. ANDRE:

10                Second.

11                MR. ROY:

12                Motion for approval as

13    presented.  Any other discussion or

14    questions?

15                MR. MESSER:

16                Second.

17                MR. ANDRE:

18                I seconded already.

19                MR. MESSER:

20                Oh, you already seconded?

21                MR. ROY:

22                Got a third.  Okay.  All right.

23    Any comments from the public?

24                (No response.)

25                MR. ROY:
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 1                Hearing none, all in favor, aye.

 2                (Several members respond "aye.")

 3                MR. ROY:

 4                All opposed, nay.

 5                (No response.)

 6                MR. ROY:

 7                Without objection.

 8                Congratulations.  Please keep us

 9    posted on your success.

10                MR. KINARD:

11                Well, thank you very much.

12    Again, we're very excited to be here, and I

13    think it's a great symbiosis.

14                MR. ROY:

15                It is.  Thank you.

16                MS. BIGNER:

17                Thank you very much.

18                MR. ROY:

19                Next order of business.  Mr.

20    Pennington.  Avenue Development, LLC, the

21    SSBCI program.

22                Good morning gentlemen, if you

23    can turn your microphone on, we'd appreciate

24    it.

25                MR. PENNINGTON:
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 1                Good morning, guys.

 2                MR. ROY:

 3                Good morning.

 4                MR. PENNINGTON:

 5                I'd like to introduce Mr. Jim

 6    Lyons from First National Bank and Mr. --

 7    Dr. David Foreman.  He's a business owner.

 8    This is the second loan we've done with

 9    First National Bank.  They had done one

10    about six to ten months ago, I believe, and

11    I'm really excited to see them come back to

12    use our program again, and I really

13    appreciate Dr. David coming today.  He had a

14    surgery this morning, so they were really in

15    a rush to get here.  I was waiting

16    downstairs for them.

17                Like I said, Dr. David Foreman

18    is one of the owners of the business we're

19    considering this morning.  What we're

20    considering is a construction of a new

21    convenience store in Maurice, Louisiana.

22    It's going to be located at 9403 Maurice

23    Avenue.  It's at the corner of US Highway

24    167 and LA Highway 92.  Right now it's

25    currently a green field.  There's nothing
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 1    there.  It's a signal intersection at two

 2    commercial ulterior roadways with a current

 3    average traffic count of 27,000, so there's

 4    27,000 people that go through this

 5    intersection a day.

 6                They had an outside person do a

 7    feasibility study on the site, IMST, who's a

 8    consulting firm, and they came with the data

 9    for that, and that feasibility study is in

10    your packet, if you want to look at it.

11    It's on page 37 of my analysis.

12                But what we'll be talking about

13    today, the building and the improvements

14    will be 1.3 million.  The bank had $480,000

15    already financed for the land itself.

16    That's going to be rolling into this loan.

17    We won't be guaranteeing that, because it's

18    against the rules of doing refinance.

19                So the total project is going to

20    be 2.4 million.  The term structure of the

21    loan is going to be a ten-year loan

22    amortized over 15 years with a bloom in 10,

23    and our guarantee is going to cover the

24    first seven years of the construction

25    period.
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 1                Now, there's going to be, like,

 2    a six- to nine-month period of -- a

 3    construction period, and before the term,

 4    the permanent finance goes into place and

 5    we'll be covering that as well.  Basically,

 6    the interest rate for the first six months,

 7    the construction period, is going to be 5

 8    percent interest only.  After that, it's

 9    going to be a term loan with a fixed rate of

10    5 percent, and then after the first five

11    years, it will become a floating.  It's

12    going to be Wall Street Journal prime plus

13    one for reporters.

14                The collateral offer is going to

15    be the land itself.  It will first going for

16    mortgage on the 1.8 acres of lands and

17    improvements located at 9403 Maurice Avenue,

18    Maurice, Louisiana, and we're going to have

19    personal guarantees of the owners.

20                The staff recommends approval of

21    the request for the loan guarantee not to

22    exceed 1,900,467.50 based on 75 percent of

23    the 1.4 million term loan, excluding any

24    bank finance fees or costs under the

25    Louisiana Small Business Loan Guarantee
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 1    Program.  The LEDC will utilize SSBCI funds

 2    for the entire period, and this

 3    recommendation is subject to the bank's

 4    commitment letter and our standard

 5    contingencies.

 6                Any questions on this project or

 7    anything you'd like to discuss?  Mr. Jim,

 8    would you like to say anything about this?

 9                MR. LYONS:

10                I guess, first off, thank you

11    y'all for having us today.  As far as this

12    project here, if you're familiar or not with

13    Lafayette or the Lafayette area, Maurice is

14    a pretty huge growth site for Lafayette.  As

15    Christian said, 27,000 traffic count in a

16    rural area shows you what kind of cars are

17    going through this site.

18                As far as convenience stores,

19    when Dr. Foreman and his partner approached

20    us about -- it's been about a year we've

21    been looking at this and putting it

22    together -- we first looked at, you know,

23    competition in the area, and there's very

24    little competition in Maurice, Louisiana, as

25    you can probably well imagine if you've been
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 1    through there as far as not only convenience

 2    stores, but also places to eat, you know,

 3    fuel up, all that stuff.  There's not a

 4    whole lot, so we feel like between the site

 5    and the need and demand in that area, this

 6    is going to be a very good project for these

 7    guys, for the bank, for everybody.

 8                So we like the project.  I'm

 9    sure you saw the package, the site analysis

10    done by IMSE.  We've seen similar analyses

11    by them in the past for other projects we've

12    done.  They're usually pretty much right on

13    the money, if not even more conservative

14    than the actual numbers tend to be, so we

15    forget about that.  We figured about the

16    projections.  We like the project and we

17    hope y'all do, too.

18                MR. PENNINGTON:

19                What I thought was interesting

20    about the IMSE projections was they use a

21    much smaller markup on retail for the

22    gasoline sales than they had and the average

23    had been for the past several years, so it

24    is a conservative estimate.  They used 12

25    cents markup off of the gallon of gas,
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 1    whereas last year it was 19 cents on

 2    average, and then the last three years I

 3    think it averaged 17 cents.  So it is a

 4    conservative projection as far as that goes.

 5                And, Dr. David, do you have

 6    anything you'd like to say?

 7                DR. FOREMAN:

 8                Well, it's been a fun project

 9    for me because it's not something that we

10    have typically done in the past.  We have a

11    number of other little businesses that we've

12    taken advantage of.

13                The first thing that we looked

14    at was an area that was underserved.  I

15    think we're going to be an asset to the

16    area, and I know this:  I know the whole

17    community is actually very excited about it.

18    I've talked to the Alderman and the police

19    jury and the different citizens, and

20    everybody truly is excited, because right

21    now they have a captive -- they're a captive

22    to the one main station that they have

23    there, even though it's a really very

24    significantly growing area, both to the

25    west, south, and the east.
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 1                The east is Youngsville, which

 2    is kind of analogous to Ascension Parish,

 3    growing heavily.  Well, what do they plan to

 4    have right there at the intersection?  One

 5    day they plan a loop there.  That's right

 6    where the loop is going to go, so I think

 7    that's going to be a much bigger area.

 8    We're going to be primed and ready to go for

 9    that.  We plan on having -- my comment was

10    we don't want a station to compete with

11    who's there.  We want a station to compete

12    with everybody who will ever come there.

13    That's what our plan is, and we'll be full

14    service.

15                One of the guys who's going to

16    end up being an owner, because he can't

17    afford it right now, but our goal is and

18    we've set certain parameters up, financial

19    parameters.  When we've met those, he will

20    then assume ownership or part ownership of

21    that station.

22                I am of the belief that we want

23    people to own part of the projects that we

24    have, and he will, therefore, be part on it.

25    Could not have been otherwise.  But his
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 1    forte is two-fold.  Number one, he's an old

 2    restauranteur.  We're going to be huge in

 3    the restaurant and food business.  That's

 4    where, I guess, honestly, where the big

 5    markup is, but that's also a needed

 6    commodity in that area.  But he also brings

 7    another thing, another concept, and that is

 8    what he has done over the last few years in

 9    addition to food is he's the guy who works

10    for the sales distributors on the order end.

11    In other words, we would be buying from his

12    store at the present time.  So he knows the

13    business from multiple different aspects,

14    both from a provider aspect as well as a

15    distributor aspect.  So we think -- we're

16    comfortable with him.

17                We also have room for other

18    retail businesses that can be in there, all

19    of which will be planned on, again, the

20    basis of need for the parish and the

21    community.  It's the northern aspect of

22    Vermilion, southern aspect of Lafayette.

23    I'm pleased to say that we will be the first

24    station, at least that we know of, and we're

25    using Lord Oil as our distributor, which is
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 1    out of Hammond.  We're the first distributor

 2    that will be allowed to have both

 3    non-ethanol and ethanol products and diesel

 4    at the same pump.  So you'll be able to

 5    select them all at that pump.  It's a new

 6    pump coming out of -- Gilbarco is the name

 7    of the company.

 8                But we ask the oil companies,

 9    Why can't you do that?  Because it's against

10    the law.  Now, you may see some stations

11    that will have them under the same canopy,

12    but it's not considered to be -- it's not

13    been approved by the fuel distributors.

14    This is approved.  This has been approved by

15    Texaco, which is who we've chosen to use.

16                Texaco is starting a whole new

17    division.  They're going to try to revamp

18    their stations.  They want to get back into

19    business, so I think that's a good thing.

20    We're going with somebody who wants to get

21    back into the mainstream business of fuel

22    sales.  We think it's good.  But

23    furthermore, they've allowed us to put that

24    non-ethanol under the same canopy, which I

25    think is kind of nice.
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 1                So you'll be able to pull your

 2    boats up.  We've talked to other -- we've

 3    done our homework in regards of that, and we

 4    think that we'll be able to provide maybe

 5    28,000 gallons a month of non-ethanol gas

 6    because we're on the main highway down to

 7    the bay, and right now there's no money

 8    offers in non-ethanol gas.  It's for the

 9    votes.  So we'll be that supplier.  In fact,

10    we've already made news in some of the

11    hunting and fishing magazines, unknown to

12    us, but we've heard about it.  So it seems

13    that the hunting and fishing community is

14    excited about that new offering.  So that's

15    what I do know.

16                But we're excited about it, and

17    we appreciate everyone's support here.  It's

18    very nice.  In our opinion, the State has

19    stepped up and has helped us.  So any

20    questions, I'm happy to answer.

21                MR. ROY:

22                Any questions or comments?

23                MR. ANDRE:

24                Motion for approval.

25                MR. ROY:
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 1                Motion for approval is

 2    presented.

 3                MR. SIMPSON:

 4                Second.

 5                MR. ROY:

 6                Second.  Any discussion?

 7                (No response.)

 8                MR. ROY:

 9                Hearing none, all in favor, aye.

10                (Several members respond "aye.")

11                MR. ROY:

12                All opposed, nay.

13                (No response.)

14                MR. ROY:

15                Any comments from the public?

16                (No response.)

17                MR. ROY:

18                Hearing none, motion passes.

19                DR. FOREMAN:

20                I'd like to say something about

21    that last project.  I thought it was

22    interesting, but I'm a head and neck

23    surgeon.  I'm here to confess that we see,

24    from September, October, November, December,

25    when whey start burning the cane, our

0036

 1    business triples, probably because of that.

 2    It is truly an environmental issue.

 3                MR. ANDRE:

 4                Right.

 5                DR. FOREMAN:

 6                And you can't believe the

 7    amount, and there's nothing -- that's an

 8    inflammatory illness.  Everybody says it's

 9    allergic.  No, it's not allergic; it's

10    inflammatory.  We can't use antihistamines

11    on those people, so they end up increasing

12    their sinus infections and those kind of

13    things, and I don't know about you, but in

14    our town in Lafayette, there's just tons of

15    ash coming down, and when you get it on your

16    shoes and bring it inside, now you have ash

17    all over the carpet.

18                So if they're saying -- I came

19    in late, but if they're saying that this is

20    going to circumvent burning cane -- is that

21    what I heard?

22                MR. ANDRE:

23                Right.

24                DR. FOREMAN:

25                That's awesome.  I think that's
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 1    awesome.

 2                MR. ROY:

 3                Good point.  Thank you, Doctor.

 4                Congratulations.  Please keep

 5    us posted, and best wishes.

 6                DR. FOREMAN:

 7                Thank you.

 8                MR. LYONS:

 9                Thank y'all very much.

10                MR. PENNINGTON:

11                Thank you.

12                MR. ROY:

13                Next order of business is the

14    treasurer's report.  Ms. Villa.

15                MS. VILLA:

16                Good morning.  I have the

17    secretary of treasurer's report as of

18    January 16, 2015, for fiscal year '15.  On

19    the summary page, our financial assistance

20    program has a budget for FY15 of 190,000,

21    and that is our projected year end balance.

22    For our states's small business credit

23    initiative, our budget is 1,934,394.  We

24    have approved projected expenses of

25    2,336,200, which gives us a subtotal of a
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 1    negative 401,806, and we have the pending

 2    board approval of 272,857, which gives us a

 3    negative balance of 674,673, and then we

 4    have a project under review for 60,938,

 5    which gives us a projected year end balance

 6    of a negative 735,611.  Not to be alarmed,

 7    on the second page, which has the details

 8    we've got our third tranche, which we are

 9    waiting for the treasury with the

10    appropriation authority of $4,342,922.  So

11    once we get that third tranche, we'll be

12    back into the positive.

13                On our capital outlay

14    appropriations for EDAP, our FY15 budget is

15    12,963,721.  We have already approved

16    projected expenditures of 5,630,000, and

17    then we have the board pending approval,

18    which was approved today, of a million

19    dollars, which leaves us with a balance of

20    6,333,721, and we have projects under review

21    of 5,307,500, which give us a year end

22    projected balance of 1,026,221.

23                Our capital outlay appropriation

24    for EMRED [ph], we have a budget for fiscal

25    year '15 of 725,314, and we have approved
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 1    projected expenditures of $330,005, and

 2    that's -- we have no -- we have no pending

 3    board approvals, so that will be our

 4    projected year end balance.

 5                The detail for the financial

 6    assistance program and state small business

 7    initiative is on page 2.  It lists the many

 8    projects that we've already approved this

 9    fiscal year and the one that we just

10    approved, and so that, as you can see, the

11    detail to what the year end balance

12    projection of 700 -- a negative 735,611,

13    but, again, we should be receiving that

14    third tranche really soon.

15                On the third page of the report,

16    we have our capital outlay appropriation,

17    which shows all our many projects that we

18    have approved through the EDAP program this

19    year, along with the Virdia project today,

20    so we're projecting a year end balance of

21    1,026,221.  I think there was a concern

22    about this time last year as to the many

23    EDAPs that we hadn't been bringing forth to

24    the board, so as we had projected, an

25    increase in volume we have seen this year
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 1    we'll continue to see.  And I think Susan

 2    has a report on the existing projects that

 3    we still have under review as a separate

 4    handout for the board.

 5                And then on the fourth page is

 6    our actual Louisiana Development fund

 7    balance and what our projections are as well

 8    as what the actuals were for '14.  So we're

 9    projecting a fund balance availability of

10    $17,479,268 and total expenditures of

11    17,110,033, which leaves us with a balance

12    of 369,235, and we also have a total revenue

13    expected of 673,917 on the un-obligated fund

14    balance for the capital outlay

15    appropriations, which would leave us with a

16    balance of 1,033,152 at the end of this

17    fiscal year.

18                Any questions on the secretary

19    of treasurer's report?  Susan, do you have

20    the separate handout?

21                MS. BIGNER:

22                Yes.  I've already handed it

23    out.  It has a list of the pending projects

24    from the EDAP.  A couple of them are still

25    on there.  I tried to update when was the

0041

 1    latest term that -- when was the last time

 2    that I had any contact on that project and

 3    what type of update they are.

 4                The first three are still

 5    pending.  I have not heard too much about

 6    them.  Elmer Candy is a new one.  I'm

 7    expecting them to put in an application, so

 8    it would probably go to the board.  If not

 9    next month, it will be March.  Cool Planet,

10    the other two facilities for Cool Planet are

11    still on there.  We're expecting one later

12    this year and then next year, the third one.

13    Crest Industries, they've got their

14    application, and I'm expecting it sometime

15    next week.  So I'm kind of expecting that

16    they'll either go through February or March.

17                O-Xylene is a project you're

18    probably familiar with.  We did a loan

19    guarantee.  They've also been offered an

20    EDAP.  I've also spoke to them and expecting

21    their contract.  Paperwork's still pending

22    as well as Set Point NFR, and then Virdia

23    was the one that we approved today.

24                If you've got any questions, I'd

25    be happy to answer them.
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 1                MR. ROY:

 2                Questions or comments?

 3                MR. ANDRE:

 4                Thank you for this.

 5                MR. ROY:

 6                After the next tranche, we will

 7    receive all the projected projects that we

 8    have in place for anything that carries.

 9                MS. VILLA:

10                Well, two separate things.  The

11    SSBCI dollars that we have, the 4 million,

12    probably better -- Brendan can think of how

13    that will take us.  It usually takes us

14    about a year to go through the tranche.

15    Year, year and a half.  Probably a year now

16    since we've increased our marketing and

17    we've done those many efforts that we did

18    this past year.  We've seen an increase in

19    the volume of participation from the banks,

20    so probably a year to go.

21                MS. GUESS:

22                Maybe a year.  I will say that

23    if we had not had the increased activity, it

24    would have taken us longer, but right now, I

25    think Christian has several items that are
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 1    expected in this week that are pending.  So

 2    I would say in probably about a year.  The

 3    activity has really increased, and I think

 4    if we -- we should get our second -- third

 5    tranche.  We should have it by our next

 6    board meeting, and if so, I'll plan to give

 7    an updated report at that time.

 8                MR. ROY:

 9                Very good.  Anyone else?

10    Questions, comments.

11                MS. VILLA:

12                And then the second item,

13    separate from the SSBCI is the EDAP, so

14    we're projected to have a balance of a

15    million dollars at the end of the year.

16    This does not include 10 million dollars

17    that we have in key 5, which is in the

18    capital outlay HBT bill, so if we do have

19    other projects that come forth, we can enter

20    into contracts with those, and we expect to

21    have that P5 moved to P1 this session.  So

22    whenever HBT has presented this session.

23                MR. ROY:

24                Okay.  Thank you.  Any motions

25    to accept the treasurer's report?

0044

 1                MR. REINE:

 2                Motion.

 3                MR. ANDRE:

 4                Second.

 5                MR. ROY:

 6                Motion and second.  Any

 7    discussion?  All in favor, aye.

 8                (Several members respond "aye.")

 9                MR. ROY:

10                All opposed, nay.

11                (No response.)

12                MR. ROY:

13                Any comments from public?

14    Hearing none, it's approved.

15                The accounts report.  Mr. Smith.

16                MR. SMITH:

17                Good morning.  I'll start this

18    report.  LEDC status report as of December

19    31, 2014.  I don't have any bad news to

20    report.  Every loan that we have is

21    reporting.  We have two that's late.  We

22    have M&M, which is SSBCI.  I'm sorry.  Let

23    me just start over.  M&M Realty, which is

24    the car dealership that's been delinquent

25    for some time now.  We have A-Vets [ph].
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 1    That's a direct loan.  It's paying on time.

 2    I think in about maybe four months, they

 3    will have completely paid that out.  The

 4    EDAP, we still have the same, Cofax [ph].

 5    That's one annual payment a year.  Argo,

 6    CPS, they're all paying on time.  They have

 7    a total balance of 1,151,742 at the end of

 8    December.

 9                If you look on the second page,

10    we have this, the old program to guarantee

11    loans, we only have three currently.  One

12    will fall off in January, so that will be a

13    reminder of two.  They're all current,

14    paying on time.  The next page just shows

15    the allowances that we're required to have

16    on each different type of loan.  If you look

17    at the next page, we have the current SSBCI

18    loans.  I show 23 current loans.  If I'm not

19    mistaken, I think the Natchez of New Orleans

20    closed recently for a total of 7,344,560.

21    M&M loan, it's delinquent.  It's been

22    delinquent for some time.  The guarantee has

23    now reduced to 25 percent.  They've been

24    called that loan.  If I'm not mistaken, in

25    October this year, it falls off as well.  So
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 1    that's pretty much the same news I've had

 2    for the last -- I don't know how many

 3    months, but that's it.  We have pretty good

 4    loans.  Thank you very much.

 5                MR. ROY:

 6                Any questions or comments?

 7                MR. ANDRE:

 8                Move to accept the report.

 9                MR. ROY:

10                Motion to accept the report.

11                MS. THAM:

12                Second.

13                MR. ROY:

14                Any discussion?

15                (No response.)

16                MR. ROY:

17                Hearing none, all in favor, aye.

18                (Several members respond "aye.")

19                MR. ROY:

20                All opposed, nay.

21                (No response.)

22                MR. ROY:

23                You have a record that's envious

24    of bankers.  I'm glad to see that Puppy Love

25    is love is paying.
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 1                MR. SMITH:

 2                Yes.  Yes.

 3                MR. ROY:

 4                All right.  The president's

 5    report.  Mr. Messer.

 6                MR. MESSER:

 7                Good morning, everyone.  I will

 8    be very brief, because I'm between you and

 9    an asset, so I think we've got some other

10    matters.

11                First off, I want to thank

12    everybody for their participation.  I know

13    it's a sacrifice, and I know that this crew

14    has sort of come together, and I think it's

15    very important as we try to push forward, so

16    thank you for making it.  One thing I do

17    want to highlight is I did pass out LED's

18    selected economic highlights for your

19    perusal.  In that document, you'll have a

20    sense of what we've accomplished.  You are

21    an important part of that, so I want to

22    highlight that and also thank our staff.  So

23    with that, I will be quiet and open up for

24    any questions if you have it, but that's

25    what I have formally.
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 1                MR. REINE:

 2                The projected construction

 3    particularly around Lake Charles and the

 4    other areas, where are we progressing as far

 5    as the projected timeline?  Are they on

 6    schedule, behind schedule, ahead of

 7    schedule?

 8                MR. MESSER.

 9                Well, that's a great question.

10    So I think it's largely a project-by-project

11    type of question.  I think Sasol is

12    certainly progressing.  That's our largest

13    out there.  They're progressing in the

14    timeline with the drop of oil prices that

15    may slow down some other projects, some of

16    the other LED projects, but Sasol, which is

17    the largest construction, is progressing as

18    we would anticipate.

19                MR. REINE:

20                On both their projects?

21                MR MESSER:

22                As far as I know.

23                MR. REINE:

24                Okay.  Thank you.

25                MR. ROY:
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 1                Anyone else?  Questions,

 2    comments?  Thank you.  All right.  The next

 3    order of business, which is on the amended

 4    agenda at this time again to elect officers,

 5    to elect chairpersons, vice chairmen, and

 6    any can.  If someone doesn't want it, I'll

 7    continue to do it.  If someone does, please

 8    say so.

 9                MR. REINE:

10                I got a question for you before

11    we proceed with that.  Is seems that

12    everybody's term is expired.  Are we

13    approved by the appointees, required to have

14    approval?

15                MS. GUESS:

16                Well, basically, you are --

17    you're served until replaced.

18                MR. REINE:

19                That's true, but they also

20    passed a law a couple years ago that if

21    you're not replaced and you continue to

22    serve, that you have to be reapproved by the

23    Senate, if we're confirmed by the Senate.

24                MS. GUESS:

25                We've not received any
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 1    communication from --

 2                MR. REINE:

 3                Well, there is no procedure, but

 4    that's what the law says.

 5                MS. GUESS:

 6                Okay.

 7                MR. REINE:

 8                So I'm concerned about why we

 9    haven't been reappointed.

10                MS. GUESS:

11                That I can't answer.  The office

12    of boards and commissions are who we, you

13    know, get the directives from.  Someone

14    asked the question of why haven't we gotten

15    a new member appointed.  We've had a member,

16    too, that was resigned, Shelly Farlow [ph]

17    almost three years ago, and she's not been

18    replaced.  So that's a function of the

19    office of -- the government's office of

20    boards and commissions.

21                MR. REINE:

22                Okay.  Will you look into -- I

23    may be mistaken, but I don't think so.

24    There was a statute passed a couple years

25    ago that said that if you continue to serve,
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 1    you have to be reconsidered by the Senate

 2    within, like, a two-year period, and I don't

 3    know that there's a procedure to do it, the

 4    set u.  I went through that with another

 5    board.

 6                MS. GUESS:

 7                We'll look into it.

 8                MR. REINE:

 9                I think we ought to know about

10    it.

11                With that, Mr. Chairman, I

12    nominate you to continue as chairman, and

13    I'm sure somebody will second.

14                MR. SIMPSON:

15                Second.

16                MR. ROY:

17                If anyone wants it, please, you

18    know --

19                MR. REINE:

20                I move the nominations be

21    closed.

22                MR. SIMPSON:

23                Second.

24                MR. REINE:

25                I cast a vote and move that you
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 1    be elected via acclamation.

 2                MR. ROY:

 3                Thank you very much.  I

 4    appreciate your vote of confidence, and I'll

 5    continue to try to do my best.  The vice

 6    chairman position is currently off

 7    nomination.  That is Mr. Andre.

 8                MR. REINE:

 9                I move to nominate Mr. Andre.

10                MR. ROY:

11                Motion to nominate Mr. Andre.

12                MR. MESSER:

13                Second.

14                MR. REINE:

15                Mr. Chairman, I move the

16    nominations be closed.

17                MR. SIMPSON:

18                Second.

19                MR. ROY:

20                Second.  All in favor of the

21    motion to close the nominations, "aye."

22                (Several members respond "aye.")

23                MR. ROY:

24                All opposed.

25                (No response.)
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 1                MR. REINE:

 2                Mr. Chairman, I cast a vote to

 3    move that Alden Andre be elected vice

 4    chairman by acclamation.

 5                MR. ROY:

 6                And so he shall be.  Thank you,

 7    Mr. Andre.  Congratulations.

 8                Okay.  Let's -- all right.  We

 9    have other housekeeping business just on

10    committees.  As all of you know, we have not

11    had extensive -- any extensive meetings.

12    The committees have not had any extensive

13    meetings.  We've handled a lot of things

14    just by the full board, but, nonetheless,

15    it's important that we have the committees

16    established and, as necessary, the meeting.

17    So the committees are the executive

18    committee, and let's see.  I might let

19    Brenda elaborate on this a little bit more,

20    if she'd like to, on just the committees and

21    who has to be on what and et cetera.

22                MS. GUESS:

23                Okay.  They're going to give me

24    a copy of what you guys are looking at.  The

25    -- if I could just -- the executive
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 1    committee has been, I think, in the past

 2    that we've not very much -- haven't utilized

 3    that executive committee as much as we

 4    mentioned because of the change that was

 5    made in the resolution with the resolution

 6    last year to allow the screening committee

 7    to convene to hear projects in the event we

 8    couldn't convene a board.  So I'm going to

 9    defer and ask for the assistance of Mr.

10    Cangelosi as well.  I'm not certain if we --

11    we may have to look to see if this

12    particular board is still -- a committee is

13    still one that might be viable.  We can --

14    it appears that what takes place is that

15    these are still the committee chair and the

16    chairman of the board, the chairman of the

17    screening committee, and the various chairs

18    of the other standing committees.  And to my

19    recollection, we've not had to convene one

20    to take care of any additional business that

21    was not taken care, either at a full board

22    or at one of those standing committees.

23                MR. ROY:

24                Let me ask this of the board

25    members:  I assume everyone has a copy.  Is
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 1    everyone content with the committees that

 2    they are on, and would anyone like to be on

 3    a different committee or additional

 4    committees?

 5                MS. THAM:

 6                I'd like to be on the finance

 7    committee.

 8                MR. ROY:

 9                Okay.  I think that's a great

10    idea, so let's do that.

11                MR. SIMPSON:

12                Should we add it or replace

13    somebody?

14                MR. ROY:

15                Perhaps -- we've not seen Mr.

16    Stuart in a while.  I think you should be

17    the chairman.  Everyone okay with that?

18                MR. MESSER:

19                Do we need a formal motion for

20    that?

21                MR. CANGELOSI:

22                Yes.

23                MR. ANDRE:

24                I second.

25                MR. REINE:
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 1                I have a question.  Doesn't the

 2    chairman just appoint the committee members?

 3                MR. ROY:

 4                Usually, but I'd prefer if it's

 5    by acclamation.

 6                MR. REINE:

 7                I'm just wondering.

 8                MR. ROY:

 9                I think technically, yes, I have

10    that ability, but I prefer if it's by

11    acclamation so everybody's on the same page.

12    So let's do that.  And any other changes any

13    of you think are in order or anyone like to

14    be added to a different committee or taken

15    off of a committee?

16                MR. MESSER:

17                Just -- I was just talking with

18    A.J.  I think for policy maybe -- we

19    probably need a make a similar change with

20    Harry Avant, and I suggest that Cal Simpson

21    be made chairman of that committee.

22                MR. ROY:

23                Simpson, you're okay with that?

24                MR. SIMPSON:

25                Sure.
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 1                MR. ROY:

 2                Anyone else have any thoughts on

 3    that subject?  Very good.  Mr. Simpson will

 4    be the chairman of the committee and added

 5    to it.  Any other changes, recommendations,

 6    et cetera?

 7                MR. REINE:

 8                I'm just curious.  Is Avant

 9    staying on the committee or --

10                MR. ROY:

11                I think so.  I think we --

12                MR. REINE:

13                Okay.

14                MR. ROY:

15                We just add Mr. Simpson.  Any

16    other thoughts, committees, chairmen,

17    chairperson?  Okay.  Well, that will be --

18    those will be the committee assignments.

19    Brenda, do you have anything to add?

20                MS. GUESS:

21                No, sir.  I think those are

22    the -- those are very good additions to the

23    committees, and it should help us to

24    function in a more timely manner.  We do

25    have -- the finance committee probably will
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 1    be the first.  The next one will be pulling

 2    the action possibly next month.  We have two

 3    audits that are awaiting presentation to

 4    finance and, therefore, present presentation

 5    to the board.  We have the one from the

 6    Louisiana legislative auditors that was

 7    performed back last year and one by Chaffe

 8    and Associates, which does the analysis of

 9    our portfolio.  So we would like to schedule

10    those for prior to next month's meeting.

11                MR. ROY:

12                Good.

13                MR. REINE:

14                Have you received any

15    information from the legislative auditors

16    about -- is it complete?

17                MS. GUESS:

18                Yes, it's complete.

19                MS. VILLA:

20                Their final report was released

21    about a month ago, I want to say.  I can

22    forward it to the board members.

23                MR. REINE:

24                Thank you.  Anything bad on

25    there?

0059

 1                MS. VILLA:

 2                No.  Everything was positive.

 3                MR. REINE:

 4                Thank you.

 5                MS. VILLA:

 6                We had no findings and no

 7    recommendations.  Thank you.

 8                MR. ROY:

 9                All right.

10                MS. VILLA:

11                We'll include that in next

12    month's packet.

13                MR. ROY:

14                Any other business before we

15    adjourn?

16                (No response.)

17                MR. ROY:

18                Hearing none, motion to adjourn.

19                MR. KAMATH:

20                Motion.

21                MR. ANDRE:

22                Second.

23                MR. ROY:

24                Thank you.

25             (Meeting concludes at 10:27 a.m.)

0060

 1                  REPORTER'S CERTIFICATE:

 2   

 3   

 4                   I, DESIREE DELATTE, Certified

      Court Reporter in and for the State of Louisiana,

 5    as the officer before whom this meeting for the

      Board of Commerce of the Louisiana Economic

 6    Development Corporation, do hereby certify that

      this meeting was reported by me in the stenotype

 7    reporting method, was prepared and transcribed by

      me or under my personal direction and

 8    supervision, and is a true and correct transcript

      to the best of my ability and understanding;

 9   

                     That the transcript has been

10    prepared in compliance with transcript format

      required by statute or by rules of the board,

11    that I have acted in compliance with the

      prohibition on contractual relationships, as

12    defined by Louisiana Code of Civil Procedure

      Article 1434 and in rules and advisory opinions

13    of the board;

14                   That I am not related to counsel

      or to the parties herein, nor am I otherwise

15    interested in the outcome of this matter.

16   

17    Dated this 2nd day of February, 2015.

18   

19   

20   

21                           _________________________

                             DESIRE DELATTE, CCR, RPR

22                           CERTIFIED COURT REPORTER

23   

24   

25   




